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The

ABOUT THE GUIDEBOOK

Digital entrepreneurship has become a popular way for
individuals to turn their ideas into profitable businesses. The rise
of the internet and technology has created a world of endless
possibilities for entrepreneurs.

Here’s a guide on how to start with digital entrepreneurship,
including creative problem-solving, generation of business ideas,
business environment analysis, digital business models, Business
Model Canvas, Digital Marketing and Branding.



Creative problem-
solvingina
business




how to practice creative
problem-solving in bussines

1. DEFINE THE PROBLEM AND BRAINSTORM

Define the problem: Clearly articulate the problem you are trying to solve. This will help
you focus your thinking and generate potential solutions.

Brainstorm: Generate a wide range of possible solutions. Encourage yourself and your
team to think outside the box and come up with creative ideas.

2. EVALUATE AND
SELECT THE BEST
SOLUTION

Evaluate the solutions: Evaluate each
potential solution based on its feasibility,
effectiveness, and potential impact.
Select the best solution: Choose the
solution that is most likely to solve the
problem effectively and efficiently.
Implement the solution: Develop a plan
to implement the selected solution.
Identify any necessary resources and
timelines.

3. MONITOR AND
REFLECT ON THE
PROGRESS

Monitor progress: Track the progress of
the solution and adjust the plan as
needed.

Reflect on the process: Reflect on the
process of problem-solving and identify
ways to improve your creative thinking
skills for future challenges.

In digital entrepreneurship, creative problem-solving is a crucial skill to possess.
Successful entrepreneurs are those who can identify problems and find innovative
solutions to them. To develop this skill, start by identifying problems that affect people in
your community or business niche. Then, brainstorm potential solutions and evaluate their
feasibility. The more you practice, the better you will become at finding creative

solutions.



The problem tree technique

The Problem Tree technique is a visual tool used in problem analysis and strategic
planning. It helps in identifying the root causes of a problem and its effects. The
technique is represented in a tree-like structure, with the problem being the trunk, and
the causes and effects branching out from it like the roots and branches of a tree.
Developing a problem tree is a useful way to identify the underlying causes and effects
of a problem. Here are the steps to follow:
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STEPS TO FOLLOW

» Define the problem: Start by identifying the problem you want to address. This should
be a clear and specific statement of the issue you want to tackle.

o |dentify the consequences: List the immediate consequences of the problem. Think
about how these consequences affect the people involved.

» |dentify the causes: Look for the underlying causes of the problem. These may be
systemic or structural, or they may be due to specific actions or behaviors.

» Group the causes: Once you have identified the causes, group them into categories
based on their similarities.

« |dentify the root cause: Look for the root cause of the problem.

e Draw the problem tree: Use a diagram to map out the problem tree.

e Analyze the problem tree: Look for ways to address the underlying causes of the
problem, rather than just the symptoms.

e Develop a plan of action: Use the problem tree to develop a plan of action.
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How to generate business
ideas

The next step is to generate business ideas that solve problems or meet unfulfilled
needs. Brainstorm ideas that you are passionate about, and that align with your skills and
expertise. Conduct research on your competitors and identify any gaps that you can fill.
Additionally, think about how you can differentiate yourself from other players in the
market.

N.1Brainstorming:

This is a popular technique used to generate ideas. In a brainstorming session, a group of
people come together to generate as many ideas as possible. The aim is to generate a
large quantity of ideas, without worrying about their quality. In addition are some
techniques for practicing brainstorming.

The ABC avalanche technique is a simple and effective brainstorming technique that
helps generate many ideas quickly. Here's how to use it:

« |dentify the problem or challenge you want to address.

o Write the letters A, B, and C vertically on a piece of paper or a whiteboard.

o Ask participants to shout out ideas related to the problem, one idea at a time.

o Write each idea on the board under the corresponding letter. For example, if
someone suggests an idea related to the problem starting with the letter A, write it
under the letter A.

» Keep going until you have several ideas under each letter.

o Review the ideas and identify those that are most promising or interesting.

e Discuss and refine the most promising ideas to see how they might be put into
action




N.2 Mind Mapping

This technique involves mapping out ideas in a visual format. It starts with a central idea,
and then branches out into sub-ideas. This allows you to see connections between
different ideas and explore them further.

Mind-mapping is a technique used to generate and organize ideas around a central
topic or theme. It is a visual tool that allows you to brainstorm and explore different
concepts, ideas, and possibilities.

To create a mind-map, follow these steps:

Start with a central idea or topic in the middle of a blank page. This could be your
business idea or concept.

Branch out from the central idea and create sub-topics or categories that are
related to the central idea. These sub-topics can be represented as branches from
the main idea.

Next, expand each of the sub-topics further by adding details, subcategories or
related ideas to them. These can be represented as smaller branches off the main
branches.

Continue to add new ideas and branches to the mind-map as they come up.

Use colors, symbols, images and other visuals to represent and organize different
ideas, themes and categories.

Review and refine the mind-map, consolidating ideas and making connections
between different branches.

Mind-mapping is a flexible and creative technique that can be adapted to suit different
business needs and scenarios. It is a great way to generate and organize ideas, as
well as identify potential opportunities and challenges for your business.

This technique involves asking questions about an existing product or

service to generate new ideas. SCAMPER stands for Substitute, Combine, Adapt,
Modify, Put to another use, Eliminate, and Reverse. By using these questions, you can
generate new ideas based on an existing product or service.



Here are the steps to use the SCAMPER technique:

e S - Substitute: Think about how you can substitute elements of your product or
service with something else. For example, can you replace a material with
something cheaper or more sustainable?

e C - Combine: Look for opportunities to combine elements of your product or
service. For example, can you combine two features to create a new product?

o A - Adapt: Consider how you can adapt your product or service to meet different
needs or environments. For example, can you adapt your product to serve a
different target audience?

o M - Modify/Magnify: Think about how you can modify or magnify elements of your
product or service. For example, can you modify the packaging to make it more
attractive, or magnify a feature to make it more prominent?

o P - Put to other uses: Consider alternative uses for your product or service. For
example, can you find a new market for your product, or repurpose it for a different
use”?

» E - Eliminate: Identify elements of your product or service that are unnecessary or
redundant. For example, can you eliminate a feature that is not essential”?

o R -Rearrange/Reverse: Explore how you can rearrange or reverse elements of your
product or service. For example, can you reverse the order of steps in a process
to make it more efficient, or rearrange the layout of your store to improve
customer flow?

By using the SCAMPER technique, you can generate new ideas, refine existing ones,
and ultimately create a more innovative and successful business.

N.3 An evaluation matrix

1. Identify important criteria like market size, competition, production costs, revenue
potential, and scalability.

2. Assign weights based on importance, prioritizing criteria like market size with higher
weights.

3. Set a scale (e.g., 1to 5) for scoring each criterion.

4. Score each business idea using the evaluation matrix.

5. Calculate total scores by multiplying criterion scores by their weights.

6. Analyze and compare total scores to identify the most promising idea.



Business Environment

Analysis

There are several techniques that can be used for
business environment analysis. Some of the
most common ones are:
1.PESTEL analysis: This tool helps to analyze
the political, economic, social, technological,
environmental, and legal factors that may
affect a business.
2.SWOQOT analysis: This tool helps to analyze the
strengths, weaknesses, opportunities, and
threats of a business.
3.Porter's Five Forces: This tool helps to analyze
the competitive forces in an industry, including
the bargaining power of buyers and suppliers,
the threat of new entrants, the threat of
substitute products, and the intensity of rivalry
among existing competitors.
4.Scenario planning: This tool helps to analyze
the possible future scenarios that may affect a
business and to prepare accordingly.
5.Market research: This tool helps to gather
information about customers, competitors,
and market trends to make informed decisions
about the business.

GATHER DATA ON THESE FACTORS TO UNDERSTAND YOUR BUSINESS'S EXTERNAL ENVIRONMENT AND MAKE INFORMED

DECISIONS.

PERFORMING A PESTEL ANALYSIS INVOLVES:

» Political: Examine government o Technological: Assess

stability, tax policies, trade
regulations, and ideologies.

e Economic: Evaluate inflation, interest .
rates, exchange rates, and economic
growth.

» Social: Analyze demographics, .

cultural trends, lifestyles, and
consumer behavior.

advancements, R&D, and the
adoption of new technologies.
Environmental: Consider climate
change, sustainability, and natural
disaster impacts.

Legal: Review employment laws,
safety regulations, and consumer
protection laws.
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Most common digital
business models

Digital business models refer to the ways in which you will generate revenue and operate
your business in the digital space. There are several models to choose from, including e-
commerce, subscription-based models, advertising-based models, and more. Select a
model that aligns with your business goals, target audience, and revenue expectations.
There are several digital business models that are popular in today's economy. Here are
some of the most common ones:

1. EECOMMERCE: ONLINE SALES OF PRODUCTS OR
SERVICES (E.G., AMAZON, ALIBABA).

2. SAAS: SOFTWARE ACCESS VIA SUBSCRIPTION (E.G.,
DROPBOX, SALESFORCE).

3. MARKETPLACE: PLATFORMS FOR BUYING AND SELLING
(E.G., ETSY, AIRBNB).

4. SUBSCRIPTION-BASED: RECURRING PAYMENTS FOR
ACCESS (E.G., NETFLIX, SPOTIFY).

5. FREEMIUM: FREE BASIC VERSION WITH PAID UPGRADES
(E.G., LINKEDIN, SKYPE).

6. ADVERTISING-BASED: REVENUE FROM ADS (E.G.,
GOOGLE, FACEBOOK).

7. AFFILIATE MARKETING: EARNING COMMISSIONS BY
PROMOTING PRODUCTS (E.G., AMAZON ASSOCIATES).

Each of these models has its own advantages and challenges, and businesses must
choose the one that best suits their needs and goals.



How to develop an
e-commerce business model?

N.TDEFINE YOUR PRODUCT OR SERVICE.

Begin by identifying what you will sell on your e-commerce platform. This could be
anything from physical products to digital goods or services.

N.2 IDENTIFY YOUR TARGET MARKET.

Determine who your ideal customers are and what their needs are. This will help you tailor
your marketing efforts and product offerings to better meet their needs.

N.3 CHOOSE YOUR E-COMMERCE PLATFORM.

Research different e-commerce platforms and select one that best suits your business
needs. Some popular options include Shopify, WooCommerce, and Magento.

N.4 DEVELOP YOUR WEBSITE.

Design a website that is user-friendly and visually appealing. This may involve hiring a web
developer or using pre-designed website templates.

N.5 CREATE A PAYMENT GATEWAY.

Determine how you will accept payments from customers. You can use third-party
payment processors like PayPal, or integrate payment processing directly into your
website.

N.6 SET UP A SHIPPING AND FULFILLMENT SYSTEM.

Determine how you will package and ship your products to customers. This may involve
working with a third-party logistics company or setting up your own shipping and
fulfillment processes.

N.7 CREATE A MARKETING PLAN.

Develop a plan to promote your e-commerce business through social media, email
marketing, search engine optimization (SEO), and other channels.




How to develop a Software as a
Service (SaaS) business model?

N.TDEFINE YOUR TARGET MARKET.

You need to define your target audience, their demographics, pain points, and their
preferences. This helps to understand their needs and how to build the right product.

N.2 IDENTIFY YOUR VALUE PROPOSITION.

You need to identify the core value proposition of your SaaS product. This could be cost
savings, increased productivity, better customer engagement, or something else that solves
a specific problem for your target market.

N.3 DETERMINE YOUR REVENUE MODEL.

There are several revenue models for SaaS businesses, such as subscription-based, pay-
per-use, freemium, and tiered pricing. You need to choose a model that aligns with your
value proposition and target market.

N.4 CREATE A PRICING STRATEGY.

Determine the right price point for your product based on your revenue model and the
value you deliver. You may need to experiment with pricing to find the sweet spot that
resonates with your target market.

N.5 DEFINE YOUR SALES AND MARKETING
STRATEGY.

You need to develop a sales and marketing strategy to reach your target market and
convert them into paying customers. This includes building a website, creating content,
running advertising campaigns, and leveraging social media.

N.6 BUILD YOUR PRODUCT.

You need to build a product that aligns with your value proposition and target market. This
involves identifying the features and functionality needed to deliver the desired value.

N.7 LAUNCH AND ITERATE.

Launch your product and gather feedback from your customers to identify areas for
improvement. Continuously iterate to refine your product and deliver more value to your
customers.
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How to build a business
model canvas”?

DEFINE YOUR CUSTOMER SEGMENTS

What kind of customers are you targeting? What are their needs and wants?

Gather data: Collect as much data as possible about your potential customers. This may
include demographic information (age, gender, location, income), psychographic
information (values, interests, behaviors), and other relevant information (industry, job title,
buying habits).

Analyze the data: Look for patterns and trends in the data that can help you group
customers into segments. For example, you may find that customers in a certain age
group and income bracket are more likely to buy your product than others.

Develop personas: Based on the data analysis, create fictional personas that represent
your target customers.

PRIORITIZE SEGMENTS AND TAILOR MESSAGING

Determine which customer segments are most important to your business by considering
factors such as size, profitability, and fit with your product or service.

Tailor your messaging: Develop messaging and marketing strategies that are tailored to
each customer segment. This may include using different channels, language, and
imagery depending on the segment.

TEST AND ITERATE
J
\

ESTABLISH THE VALUE PROPOSITION

To create a compelling value proposition:
1.Understand customer needs.
2.Research competitors and the market.
3.Define unique product/service features.
4.Craft a clear value proposition statement, emphasizing customer benefits.

For instance, a digital marketing agency could say: "We provide customized digital
marketing solutions to boost online visibility, attract quality leads, and drive revenue
growth for small and medium-sized businesses."



DETERMINE THE REVENUE STREAMS

To determine revenue streams for your digital business:

1. Identify offered products/services.

2. Define pricing strategies, considering various models like subscriptions.
3. Specify sales channels.

4. Explore additional revenue sources like advertising or licensing fees.

5. Estimate potential revenue from each stream.

IDENTIFY THE KEY ACTIVITIES

To determine revenue streams for your digital business:
1.ldentify offered products/services.
2.Define pricing strategies, considering various models like subscriptions.
3.Specify sales channels.
4.Explore additional revenue sources like advertising or licensing fees.
5.Estimate potential revenue from each stream.

DEFINE THE KEY RESOURCES

To define key resources for your digital business:
1. List necessary resources such as equipment, technology, and materials.
2. Consider the human resources including employees, partners, and suppliers.
3. Assess the importance of each resource in delivering value and generating
revenue.
4. Prioritize resources based on their significance and availability.
5. Explore how to optimize and leverage resources for a competitive edge.

IDENTIFY THE KEY PARTNERS

To define key resources for your digital business:
1. List necessary resources such as equipment, technology, and materials.
2. Consider the human resources including employees, partners, and suppliers.
3. Assess the importance of each resource in delivering value and generating
revenue.
4. Prioritize resources based on their significance and availability.
5. Explore how to optimize and leverage resources for a competitive edge.



ESTABLISH THE COST STRUCTURE

To establish your cost structure:
1.l1dentify fixed and variable costs, like rent and materials.
2.Categorize costs into production, marketing, overhead, etc.
3.Prioritize costs based on their importance.
4.Analyze competitors' pricing strategies for reference.
5.Experiment with different cost structures, such as pricing tiers.
6.Continuously monitor and adjust your costs as needed to stay competitive and

profitable. J

N

Overall, creating a business model canvas is an effective way to map out the different
components of your digital business and ensure that everything is aligned to create a
successful company.

Starting with digital entrepreneurship can be challenging, but by following these steps,
you can increase your chances of success. Remember, creativity, research, and strategic
planning are essential components of a successful digital business.
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what is digital marketing and

how it’s used?

1. DEFINING DIGITAL MARKETING

Digital marketing is a broad term that encompasses various online strategies and tactics
used by businesses and individuals to promote products, services, brands, or messages
to a digital audience. It leverages digital channels, platforms, and technologies to reach
and engage with potential customers. Digital marketing encompasses a wide range of
activities, including but not limited to: SEO, Content marketing, Email marketing, Social
Media Marketing, Pay-Per-Click Advertising, Influencer Marketing, Affiliate Marketing etc.

2. THE MARKETING MIX:
PRODUCT, PRICE, PLACE
AND PROMOTION.

Product: Successful marketing hinges on
identifying a product's unique features
and potential complementary offerings
to meet customer needs.

Price: Determining the product's selling
price involves considering consumer
willingness to pay, alongside costs such
as research, development,
manufacturing, marketing, and
distribution—known as  cost-based
pricing.

Place: Distribution varies by product
type, with basic goods widely available
and premium products found in specific
stores.

Promotion:  The  promotional  mix,
including advertising, sales promotions,
personal selling, and public relations,
depends on a carefully crafted message
that incorporates details from the other
three Ps. Budget allocation and
communication mediums are vital
considerations.

3. MARKETING FUNNEL
AND KEY PERFORMANCE
INDICATORS

The marketing funnel is a conceptual model
used by businesses to visualize and
understand the customer journey from
awareness to conversion. It represents the
stages a potential customer goes through
before making a purchase decision. These
stages typically include:
1.Awareness

2.Interest

3.Consideration

4 Intent

5.Purchase

Key Performance Indicators (KPIs): Key
Performance Indicators are measurable

metrics that help businesses assess the
effectiveness of their marketing efforts and
track their progress throughout the marketing
funnel. The choice of KPIs depends on the
specific goals and objectives of the marketing
campaign, but here are some common KPIs
associated with each stage of the marketing
funnel.



Key Components of
a Digital Marketing
Strategy




N.TCLEAR OBJECTIVES AND GOALS.

Define specific, measurable, achievable, relevant, and time-bound (SMART) objectives.
These objectives should align with your overall business goals and guide your digital
marketing efforts.

N.2 TARGET AUDIENCE IDENTIFICATION.

Understand your ideal customers, their demographics, behaviors, and preferences.
Create detailed buyer personas to guide your marketing efforts and ensure youre
targeting the right audience.

N.3 CONTENT STRATEGY.

Develop a content plan that includes the creation and distribution of valuable and relevant
content. This may encompass blog posts, videos, infographics, ebooks, podcasts, and
more.

N.4 SOCIAL MEDIA MARKETING.

Establish a presence on relevant social media platforms, create engaging content, and
interact with your audience. Consider both organic posting and paid advertising to reach
your target audience effectively.

N.5 PAID ADVERTISING.

Plan and manage pay-per-click advertising campaigns on platforms like Google Ads or
social media (e.g., Facebook Ads). Set a budget, choose relevant keywords, and create
compelling ad copy.




N.6 EMAIL MARKETING.

Develop an email marketing strategy to nurture leads, engage customers, and promote
products or services. Segment your email list for personalized communication.

N.7 WEBSITE OPTIMIZATION.

Ensure your website is user-friendly, mobile-responsive, and optimized for search engines
(SEQ). This includes improving site speed, navigation, and the overall user experience.

N.8 CONVERSION OPTIMIZATION.

Continuously optimize your website and landing pages to improve conversion rates. This
includes A/B testing, user experience improvements, and clear calls-to-action (CTAs).

N.9 BUDGET ALLOCATION.

Allocate your digital marketing budget strategically across various channels and
campaigns based on their performance and alignment with your objectives.

N.10 MEASUREMENT AND REPORTING.

Regularly measure and analyze the performance of your digital marketing efforts against
your predefined goals. Adjust your strategy based on the data and insights gathered.
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How to build a strong

brand?

Building a strong brand is a strategic imperative for businesses across all industries. It
goes beyond just having a recognizable logo or a catchy slogan; it's about creating a
unique identity and perception that sets your business apart from competitors.

POSITIVE REPUTATION

A strong brand helps build a positive
reputation for your business. When
customers consistently have good
experiences with your brand, they
come to associate it with trust,
reliability, and quality. This positive
reputation can lead to word-of-mouth
referrals and customer loyalty.

CUSTOMER LOYALTY

Brands that resonate with customers on a
deeper level tend to enjoy higher levels of
customer loyalty. When people feel a
strong connection to a brand, they are
more likely to remain loyal and continue
doing business with that brand even when
faced with other choices. Loyalty can lead
to repeat purchases and long-term
relationships.



DIFFERENTIATION

In a competitive market where consumers have numerous choices, a strong brand helps
you stand out. It communicates what makes your business unique and why customers
should choose you over alternatives. Effective differentiation can lead to increased

market share and revenue.

EMOTIONAL CONNECTION

Strong brands often create
emotional connections with their
customers. When people feel
emotionally connected to a brand,
they are more forgiving of occasional
mistakes and more likely to
advocate for the brand. This
emotional bond can be a powerful
asset in marketing and customer
retention efforts.

CONSISTENCY AND
PREDICTABILITY:

A strong brand provides a
consistent and predictable
experience for customers. They
know what to expect from your
brand in terms of quality, service,
and messaging. This consistency
builds trust and reliability.

PERCEIVED VALUE

A strong brand can command higher prices
for products or services because
customers perceive greater value in what
you offer. People are often willing to pay a
premium for brands they trust and admire.
A strong brand accumulates brand equity,
it can translate into tangible benefits, such
as Iincreased market share, customer
loyalty, and higher profit margins.

MARKET RESILIENCE

A strong brand can help your business

weather economic downturns and crises
more effectively. Customers tend to
remain loyal to brands they trust, even
during challenging times.

_
N
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Organic vs Paid

ORGANIC VS PAID

Organic and paid social media are two different approaches to using
social media platforms for marketing purposes.

Organic social media refers to the use of free content and engagement
strategies to reach and engage with your audience on social media.
This can include posting updates, images, videos, or other forms of
content on your social media profiles and engaging with your followers
through comments and likes. Organic social media can help build brand
awareness, drive traffic to your website, and foster a sense of
community around your brand.

Paid social media, on the other hand, involves paying for advertising on
social media platforms to reach a wider audience. This can include
sponsored posts, display ads, or social media influencer marketing.
Paid social media can help drive targeted traffic to your website,
increase brand visibility, and generate leads or sales.



Content

Creation ldeas

N.T BLOGS

Blogs are a type of online
content that typically consists of
written articles or posts
published on a website. Blogs
serve a wide range of purposes
and can cover virtually any topic
or subject matter.

N.2 PODCASTS

Podcasts offer a versatile and
engaging form of content that has
gained significant popularity due to
its accessibility, diversity of
content, and the personal
connection it fosters between
creators and listeners.

N.3 VIDEO

Video content refers to digital
media that is primarily in video
format and is created for online
consumption.

N.4 GRAPHICS

Graphics content, also known as
visual content, refers to any digital
media that relies primarily on visual
elements to convey information,
messages, or stories. Visual content
can take various forms and is used in
a wide range of applications,
including marketing, education,
entertainment, and communication.

N.5 CONTENT OFFERS

Content offers are marketing materials
or resources created by businesses or
individuals to provide value to their
audience and generate leads or
conversions.
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3a lNpupayvyHuKoT

KpeaTBHO peLuaBarbe Ha NpobaemMy BO
OU3HIC

[eHepupawe BU3HNC naeun
ANTUTANHN BU3HUC MOoAeNu
BrsHmc moaen Canvas

OcHOBW Ha AurnTasneH MapPKeTUHTr

Kny4YHM KOMMOHEHTM Ha cTpaTerujaTta 3a
AVTUTaNEeH MapKeTUHT

CTpaTervja Ha 6peHAO0T

MapKETI/IHF Ha counjaiHnN MeanNymMun

—



SANMPAPAYHHUKOT

AVrMTanHOTO MPETNPUEMHULLTBO CTaHa MonynapeH HauduH
noegnHUMTE Aa ry NPeTBOpaT CBOUTE MAen BO NpoPpuTabuaHm
6V13HMCN. ToAEMOT Ha WHTEPHETOT M TexHosorvjaTa co3gaje
6eckpaeH CBET MOXHOCTU 3@ NpeTrnpuemMaumTe.

EBe npupayHMK 3@ TOa KakKo Ja 3anoyHeTe CO AUrMTanHO
NPeTNPUEMHNLLTBO,  BKAYYyBaJKM  KPeaTUBHO  pellaBakse
npob6aemun, reHepmpame 6U3HUC naen, aHannsa Ha AeN0BHOTO
ONKpPY>XXyBakee, AUTUTAIHUA BU3HNC MOZENN, NAATHO 33 BU3HUC
MOZeNn, AUrnTaneH MapkeTuHr 1 bpeHanpamse.



HHHHHH JE BPOJ 1

KpeaTUBHO
peLLaBaHe Ha
npo6siemMu BO
6U13HUC




Kako A0 KpeaTBHO
peLLlaBaHe Npobemm Bo
6V3HMCOT

1. AEODNHNPA] TO MNMPOBAEMOT N PASMNCIA 3A
PAS/IMYHWN NAEU

AeduvHnpajTe ro NpobaeMoT: JaCHO apTUKyAnpajTe ro NnpobaemMoT WTOo ce obmnayeaTe Aa ro
pewnte. OBa Ke nMomMorHe ga ro ¢okycupate BalleTO pa3MuUciyBame W reHepupare
noTeHUuVjanHN pelwleHnja. bypa Ha wungen: FeHepupajTe LIMPOK CAeKTap Ha MOXHW
pelieHnja. OxpabpeTe ce cebecn 1 BaLLMOT TUM Aa pa3MUCIyBa HaABOP OZ paMkaTta 1 ja
n3ne3e Co KpeaTuBHU NAeu.

2. OABEPUNTO 3. MOHUTOPWPA] N
HAJAOBPOTO PELLUEHWE 3EMW 'O BO MNMPEABUA
[MPOIPECOT

OueHeTe ru pelleHujaTa: OLEHeTe ro CnepeTe ro HanpegokoT: cnegeTe ro
cekoe MOTeHUMjaNHO  pelleHne Bp3 HarnpeAoKOT Ha PeLLeHNeTOo "
OCHOBa Ha HeroBata U3BOA/INBOCT, npucrnoco6beTe ro NiaHOT No noTpeba.
edeKTMBHOCTa n NOTEHLUMJaTHOTO PasmucneTe 3a npouecoT: PasmucneTe 3a
B/INJaHWNE. npouecoT Ha pelwlaBarke npobremu un
N3bepete ro HajaobpoTo peLleHMe: NAEHTUOVKYBAJTE  HAUYMHM A W
N3bepete ro PELLEHNETO Koe nogobpute  BawMTe  BELWTUHM  3a
HajBepojaTHO Ke ro peLun npobnemor KpeaTVMBHO pa3MuciyBakbe 3a ujgHuTe
ebekTnBHO 1 edprKacHO. npeavi3BULM.

CnpoBegyBate Ha peLleHneTo: Pa3BuTe
NnaH 3a cnpoBejyBake Ha M36paHOTO
peweHune. WaeHTudukyBajTe rm cute
noTpebHM  pecypcn U BPEMEHCKM
POKOBMW.

Bo AurmtanHoTo nNpeTtnpueMHULLTBO, KPeaTMBHOTO pellaBarbe npobnemMnm e KiayyHa
BeLTnHa WTo Tpeba fa ce noceayBa. YcNeLwHN nNpeTrnpmeMaydn ce oHe KoM MoXaT Aa v
naeHTndrkysaaT npobnemute M Aa Ha)AaT MHOBATMBHW pelleHWja 3a HMB. 3a Ja ja
pasBveTe OBaa BelUTVHA, 3arnoyHeTe CO UAeHTUOUMKYBawe Ha npobaemuTe LITO U
3aceraat nyreTo BO BalwlaTa 3aejgHuUA WAW AenoBHA Huwa. [loToa, pasmucnete 3a
noTeHUVjalHNTe peLleHnja M npoLleHeTe Ja HWBHAaTa W3BOAAMBOCT. Konky mnoseke
BexbaTe, TONKY N0A06pU Ke buaeTe BO M3HAOIaHETO KpeaTUBHU peLueHu)a.



TexHVKa ApBO Ha Npobnemu

TexHukaTa ,,[JpBo Ha NpobiemMy“ e BU3yesiHa anaTka Koja ce KOPUCTU Mpy aHanm3a Ha
npo6aemu 1 CTpaTeLLKo naaHupame. Toa momara Aa ce MaeHTUdKKyBaaT OCHOBHMTE
MPVYMHM 33 NPOB/IEMOT 1 HeroBuTe edekTy. TexHMKaTa e mpeTcTaBeHa Bo CTPYKTypa
C/IMYHA Ha APBO, NP LWITO NPO6aEMOT e CTe6/I0TO, a MPUUNHUTE U MOCIEANLUTE Ce
pa3rpaHyBaaT 04 Hero Kako KOpeHuTe 1 rpaHKmTe Ha APBOTO.

Pa3BrBatb€TO Ha APBO 33 NPO6IEMY € KOPUCEH HAUVH Aa Ce NAEHTUdUKYBaaT
OCHOBHWTE NPUYNHU 1 edpekTr Ha Npo6aemoT. EBe v UekopuTe LITO Tpeba Aa Iy
cnepute: A/

Consequences

Causes
Imperceptible

YEKOPW 3A CJIEAERSE:

AedunHnpajTe ro NnpobaemoT: 3anoUHeTe CO UAEHTUPMKYBare Ha NPobiemMoT LWITO cakaTe Aa
ro pewute. OBa Tpeba fa buge JacHa M KOHKPeTHa M3jaBa 3a NpallakeTo LUTO cakaTe Aa ro
peLunTe.

NaeHTndukyBajTe rm nocnegmumnte: HaBegete rm HenocpegHUTe NOCAeAMLN Of NpPo6aeMOoT.
PasmucneTe Kako oBMe NocsieAnL BANjaaT BP3 yreTo KO ce BKIIyYEeHMW.

NaeHTndukyBajTe rv npuunHmUTe: nobapajte rm OCHOBHWUTE MPUYMHM 3a npobnemoT. Tue
MOXe fa buaaT CUCTEeMCKU WAV CTPYKTYPHU, NAV MOXe Ja ce AO0/XKaT Ha cneundunyHmn aejctea
NN OfHeCyBah-a.

Fpynupajte M npuynHuTe: OTKako Ke v ugeHTudukysaTe npuunHUTE, rpynupajte rm BO
KaTeropuu Bp3 0CHOBA Ha HUBHUTE C/INYHOCTN.

NaeHTndunkyBajTe jJa OCHOBHAaTa NpuymMHa: nobapajte Ja OCHOBHaTa NpMYMHa 3a NpobaemorT.
HaupTajTe ro ApBOTO Ha npobnemu: KopucteTe gumjarpam 3a ja ro manvparte ApBOTO Ha
npobnemu.

AHanun3upajTe ro ApBOTO Ha npobnemu: nobapajte Ha4yMHW Aa TN pelnTe OCHOBHUTE
NPUYMHN 338 NPO61EMOT, HAMeCTO CamMO CUMNTOMMUTE.

Pa3BuTe nnaH 3a akumja: KopucreTte ro 4pBoTo Ha nNpobsiemu 3a Aa pasBueTe naaH 3a akumja.



nnnnnn JE BPOJ 2

[ eHepupame

6U3HUC naen




Kako Aa reHepupalll
6usHuC ngen?

CnefHNOT 4YeKOp e TreHepupake 6M3HUC Wnaen Kou pellaBaaT npobnemu wam
3a40B0/lyBaaT HEUCNONHETM NOTPebU. PasMuncneTe 3a MAeN 3a KOU CTe CTPACHW 1 KOoW ce
yCorjiaceHu co BalLMTe BeLTUMHU U ekcnepTusa. CnpoBejeTe UCTpaxyBare 3a BallMTe
KOHKYPEHTU W WAEHTUOUKYBAJTE M MPA3HUHUTE LUTO MOXeTe Ja U MOMOJHUTE.
[ONONHNTENHO, pasMuUc/ieTe Kako MOXeTe Aa Ce pasnukyBaTe of APYrnte uUrpaydn Ha
nasapor.

1.bypa Ha ngew:

OBa e nonynapHa TexHKa LTO ce KOPUCTU 3a reHepuparse ngen. Bo cecmjata 3a bypa Ha
naew, rpyna nyre ce cobupaat 3a fa reHepupaaT LITO rnoBeke ugen. Llenta e aa ce
reHepumpaaTt roneMo KoJMYecTBO ugeun, 6e3 ga ce rpuxvMe 3a HUBHMOT KBanuTeT. Bo
NPUIOT Ce HEKOJIKY TEXHUKM 3a Bexbare 6penHCTOPMUHT.

TexHukaTa ABC naBuHa e egHocCTaBHa M edmKacHa TexXHMKA 3a bypa Ha maen koja
nomara 6p30 Aa ce reHepmpaaT MHOry naeun. Ese Kako ga ro kopuctuTe:

e NpeHTndumkyBajTe ro npobaemMoT Uam Npean3BnKOT LUTO cakaTe ja ro peLunTe.

e Hanwuwerte rn 6ykeute A, B n C BepTrKanHo Ha anucT nnuv tabna.

e [lobapajTe o4 yyecHMLUUTe Aa U3BMKYBaaT MAen NOBP3aHM CO NPO6aeMOoT, eAHa Mo
efHa naeja.

e Cekoja naeja 3anuwleTe Ja Ha Tabnata noj coojseTHata byksa. Ha npumep, ako
HeKo) NpeAsoXK naeja noBp3aHa co NpobseMoT LWTO 3arno4vHyBa co byksaTta A,
HanwvweTe Ja nog byksaTa A.

e [lpogosxeTe foAeka He fobreTe HEKOMIKY UAen nog cekoja byksa.

e [lpernegajte rv ngente N NAeHTUPNKYBaJTE TV OHME LUTO HaJMHOry BeTyBaaT UK
NHTEpPEeCHMW.

e /INCKyTUpPaJTe N HacouyeTe I HajnepcnekTUBHUTE UAeun 3a Ja BUANTe Kako Tue 6u
MoXene a ce npyumMeHaT




bpoj. 2 Manmparse Ha ymoT

OBaa TexHMKa BkJlydyBa Manvpake Ha uaen BO Bu3lyeneH ¢opmart. 3anouyHyBa CO
LleHTpasHa 1uaeja, a NoToa ce pa3rpaHyBa Bo noguaen. OBa B 0BO3MOXYBa Aa M BUANTE
BPCKUTE NMOMEFy pasnnyHUTE UAEN N Ja T UCTPAXMTE NoHaTamy.

ManvpareTo Ha YMOT € TexHMKa LUTO Ce KOPUCTU 3a FreHepupake N opraHusnpare
NAEV OKONY LieHTpanHa TemMa uam tema. Toa e BM3yenHa anaTtka Koja BM OBO3MOXYBA
A3 pasmucayBaTe 1 Aa UCTpaXKyBaTe Pa3INUYHM KOHLENTU, NAEN N MOXKHOCTH.

3a Aa KpevpaTe yMCTBEHA Mana, cnejeTe rv OBMe YeKOpW:

e 3ano4yHeTe CO LeHTpasHa Naeja WA Tema BO CpejMHaTa Ha nNpasHa cTpaHumua. OBa
MoXe a buze BallaTa AesloBHa MUAgja NN KOHLeNT.

e PasrpaHeTe ce o4 LeHTpasHaTa uaeja 1 Kpempajte Nog-TeMU UK KaTeropum Kou
ce NOBP3aHU CO LieHTpanHaTa maeja. OBmMe NOTTEMU MOXe Aa Ce MpeTcTaBaT Kako
rpaHKu oA rnaBHaTa uaeja.

e CnesHo, NpoluMpeTe ja cekoja o4 NOATEMUTE AOMOJHUTENHO CO AOAaBake AeTanu,
NoTKaTeropum NN CPOAHN UAen Ha HMB. OBMe MOXaT Aa buaaT NnpeTcTaBeHn Kako
MOMa FPaHKWN O FaBHUTE FPaHKMN.

e [MpogonxeTe fa AojaBaTe HOBU UAEW W TPaHKM Ha yMCTBEHAaTa KapTa Kora Ke ce
nojasar.

e KopucTete 601, cMM60AN, CANKA N APYT BU3YENHWN eNeMeHT 3a Aa NpeTcTaBuTe n
OpraHu3upaTe pasiNYHU UAen, TEMU 1 KaTeropuu.

e lpernegajte jJa n padnHMpajTe Ja YMCTBEHATA KapTa, KOHCONNANPAJKA TN NAENTE U
BOCMOCTaBYBaJKW BPCKN NOMeEry pasIuHU rpaHKu.

e ManvpameTo Ha yMOT e dnekcnmbunHa 1 KpeaTMBHA TEXHMKA KOjJa MoXe Aa ce
npunaroan 3a Aa OAroBapa Ha pas/IMyHU AeNIOBHU NMoTpebu n cueHapuja. Toa e
OANMYEH HAUYMH Ja TreHepupaTte U oOpraHmMsMpate wnaen, Kako W Ja 1w
naeHTdrKyBaTe NoTeHUMjaIHNTE MOXKHOCTU U NMPeAN3BULM 3a BaLLINOT BU3HNC.

OBaa TexHMKa BKJlydyBa MOCTaByBahe MpaLlarba 3@ MOoCTOeYKY MPon3BOj WUAN ycsyra 3a
reHepupare HoBu ngen. SCAMPER e kpaTeHka 3a 3aMeHa, KOMbUHMpake, agantaunja,
N3meHun, CTaBu BO gpyra ynotpeba, EnvumunHumparwe n O6paTtn. Co KopucTere Ha oBue
npawama, MoXeTe reHepmpa HOBW MAeW BP3 OCHOBA Ha MOCTOEYKN MPOU3BOLA WU
ycnyra.



EBe rn yekopuTe 3a KopucTere Ha TexHukata SCAMPER:

S - 3ameHa: Pa3mucnete Kako MoxeTe fa M 3aMeHUTe efleMeHTUTe Ha BalinoT
npon3Boj AW ycayra €O HewTo Apyro. Ha npumep, gann MoxeTe ja 3aMeHUTe
MaTepujan co HeLUTO MOEBTUHO NI NOOAPXINBO?

B - KombuHupajte: bapajte MOXHOCTM fAa KOMOGUHMpaTe enemMeHTu O, BaluunoT
npomssog wau ycayra. Ha npumep, pJann MoxeTe Ja KoMbuHupaTte [ABe
KapaKTePUCTUKM 3a Aa COo34ajeTe HOB NMPOn3BoA?

A - TpucnocobeTe ce: PasmucneTe Kako MOXeTe fa ro npuaarognte BaloOT NPOU3BOA
WAW ycnyra 3a ja 3aj0BONaT pPasivyHW NoTpebu mnn cpeamHwu. Ha npumep, ganu
MOXeTe Ja ro npwuiaroAgurte BalUMOT MPOU3BOJ 33 Aa C/YXW Ha pas/ivyHa Le/Ha
nyé6namka“?

M - W3meHwn/3ronemun: Pasmmcnere Kako MOXeTe Ja MeHyBaTe WAW 3rojnemMuTe
e/leMeHTV Ha BaluoT MNpom3BOA4 WAW ycayra. Ha npumep, Aann MoxeTe Aa ro
N3MEHUTe MNakyBaHeTO 3a Ja ro HanpasuTe MNOMPUB/IEYHO WU Aa Ja 3rosiemMute
KapakTepucTMKaTa 3a Aa Ja HanpaBuTe nomcTakHaTta’?

P - MNMoctaBeTe apyrn HameHw: Pasmucnete 3a antepHaTMBHU ynoTpebu 3a BalIMOT
nponsBoj nnau ycnyra. Ha npumep, fanu MoxeTe Aa HajAeTe HOB Mnasap 3a BalUNOT
NPOU3BOA UM Aa ro NpeHaMeHUTe 3a NoMHakBa ynotpeba”?

E - EnvMuHUparse: aeHTndumnkysajTe enemMeHT of, BallmMoT NPOU3BOA UAN yCayra Kowu
ce HernoTpebHM wnAn HenoTpebHW. Ha npumep, Aann moxete Aa eNVIMUHUpaTe
KapaKTepuCTMKa LUTO He e CYLUTUHCKA?

R - MpeypepyBake/Ob6bpaTHO: McTpaxeTe Kako MOXeTe Ja M rnpeypeaute wam
NPOMeEHUTE efleMeHTUTE Ha BalLMOT NPOU3BOA UaW ycyra. Ha npumep, Aany MoxeTte
fa ro npomMeHUTe peAoc/efloT Ha uYekopwuTe BO MpOLEeCcOT 3a Ja ro HarnpasuTe
noedukaceH nan Ja ro npeypeamTte pacnopeioT Ha BallaTa MpPoAaBHMLA 3a Aa o
noAo6puTe NPOTOKOT Ha KAUEHTN?

Co kopucterwse Ha TexHumkata SCAMPER, moxeTe ga reHepupate HOBWU Uaew, Aa
YyCOBpLUMTE MOCTOEYKUTE U Ha KPaJoT Aa co3hajeTe NOMHOBATUBEH U ycreLweH 6U3HNC.

bpoj 3. EBanyaumoHa Matpuua

1.aeHTNdVIKyBajTE BaXHW KPUTEPUYMU KAaKO LUTO Ce rojieMuHaTa Ha MasapoT, KOHKypeHLujaTa,
TpoLLOUMTE 3a MPOM3BOACTBO, MOTEHLMJAIOT 3a NMPUXOAMN U NMPUCMOCO6aMBOCTA.

2. logenete TEXVHW BP3 OCHOBA Ha BaXKHOCTa, MPUOPUTU3MPAJKA T KPUTEPUYMUTE KAKO roieMmHaTa
Ha NasapoT CO MOrosieMu TEXMHWN.

3. MocraBeTe ckana (Ha np., o4 1 40 5) 3a 604yBaHe Ha CEKOJ KPUTEPUYM.

4. OueHerTe ja cekoja AeNOBHA NAeja KOPUCTEJKIN jJa MaTpuLaTa 3a eBanyauu)a.

5. MpecmeTajTe I BKYMHUTE PE3yNTaTh CO MHOXEHE Ha OLEHKUTE Ha KPUTEPMyMOT CO HMBHaTa
TeXMHa.

6. AHanv3npajTe U CropeAeTe M BKYMHUTE pe3ynTaTti 3a Aa ja UAeHTUdUKYBaTe HajnepcrnekTUBHaTa
naeja.



AHanm3a Ha 4eJI0BHOTO
ONKpPY>KyBaH-€

MNocTojaT HEeKONKY TEXHUKM KOW MOXAT Aa ce KopuctaT
3a aHa/In3a Ha AeN0BHOTO OMNKpPY>XXyBake. Hekoun o4
Haj4ecTu ce:

PESTEL aHanm3a: OBaa anatka nomara pJga ce
aHanmsupaar NONNTNYKINTE, eKOHOMCKUTE,
coumjanHuTe, TeXHONOLIKNTE, eKONOLLKNTE U MpaBHUTe
dbakTopum KOM MOXaT Aa BAMjaaT Ha BU3HUCOT.

SWOT aHanm3a: OBaa anatka nomara Ja ce
aHanun3supaar CUNHUTE CTpaHwu, cnaboctuTe,
MOXHOCTUTE N 3aKaHUTE Ha BU3HNCOT.

Nette cnnn Ha [lNopTep: OBaa anatka momara fa ce
aHaNN3MpPaaT KOHKYPEHTHWUTe CUAM BO MHAYCTpujaTa,
BKJ/Iy4yBaJK/ Ja nperoBapaykaTa MOK Ha KyrnyBadmnTe u
fobaByBaunTe, 3aKaHaTa Of HOBMW y4YeCHWLW, 3aKaHaTa
04, 3aMEeHCKM TMpPOM3BOAN W  WHTEH3UTETOT Ha
pPVBANCTBOTO Mery MOCTOeYKNTE KOHKYPEHTH.
MnaHnpare Ha cueHapuja: OBaa anaTka nNomara ga ce
aHaNM3MpaaT MOXHUTE UAHWN CLueHapuja KO MoXaT Aa
B/IMjaaT Ha BU3HNCOT 1 Aa Ce NOAroTBU COOABETHO.
NcTpaxyBarte Ha Ma3apoT: OBaa anaTka nomara ga ce
cobepat vHbOpMaLMKM 3a KIVEHTUTE, KOHKYPEeHTUTE U
TpeHAOBMTE Ha Nas3apoT 3a Ja Cce JoHecar
NHPOPMUPAHU OANYKN 33 BU3HUNCOT.

COBEPETE MOAATOLL 3A OBUE ®AKTOPIW 3A A JA PASBEPETE HAABOPELUHATA CPEANHA HA
BALWNOT BUSHUC N A AOHECYBATE UHPOPMUPAHIU OANTYKW.

N3BEAYBAHETO HA PESTEL AHAJT3A BK/TYHYBA:

e [lonntnukn: icnntajte Ja BNnaavHaTa e TexHonowkwn: OueHeTe ro HanpeaokoT,
CTabUIHOCT, JAHOYHUTE MOAUTUKM, NCTPaXKyBaH-€TO U Pa3BojoT U
TProBCKUTE perynatmem u YCBOJyBaH-€TO Ha HOBW TEXHOJIOTN.
naeonorvnTe. o Ekonowiku: Pasmucnere 3a KiMmaTckute

o ExoOHOMCKW: oLeHeTe Ja HbnauywjaTa, NPOMEeHW, OAPXANBOCTa N BAVjaHWM]aTa
KaMaTHWTe CTanku, JeBU3HUTE o4, NPUPOAHN KaTacTpodu.

KypceBn 1 eKOHOMCKMOT pacT. o [lpaBHo: lperneaajte rnm 3aKoHUTE 3a

o CouujanHo: AHanmsnpajte rv BpaboTyBawe, 6e36eHOCHMTE NPONncK
AemMorpadujaTa, KynTypHuUTe 1N 3aKOHUTE 3a 3allTUTa Ha
TPEeHAO0BWU, HAYMHOT Ha XMBOT noTpoLlyBayunTe.

OZHeCyBar-ETO Ha NMOTPOLLYyBaunNTe.



KAKO JA CTAHELL ANTNTANEH MPETMPUEMAY?

MOr/IABJE BPO)J 3

ANrntTanHwv
6U3HNC Moaenn




Hajuectn gurmTanHu
AeNOBHU MoAeNv

AurntanHnTe 6U3HMUC MOJENM ce OAHecyBaaT Ha HauyMHWUTE Ha KOW Ke reHepupare
NpUXoAn W Ke yrnpasByBaTe CO BaWMOT 6M3HUC BO AUIMTanHMOT npoctop. ocTojaT
HEeKONIKy MOZenu oj KOoW MoXeTe Ja u3bepeTe, BKIydyBajKuM e-TProsuja, MoAeu
3aCHOBaHM Ha npeTnnaTta, Mojenu 6asvpaHn Ha peknamu U MHory noBeke. M3bepete
MOZen LITO Ce ycoraacyBa CO BalluuTe AeNIOBHUM Lenu, uenHa nybamka n oyekyBarba 3a
npuxoawn. [locTojaT HeKOoNKy AUrMTaNHU [eIOBHM MOAEeNn KOW Cce TMOonynapHu BO
AeHellHaTa ekoHoMUja. EBe Hekom og, HajuecTuTe:

1.E-TPTOBWJA: OHNIAJH NMPOJAXEA HA MPOU3BOAN NN
YCNYTWU (HA MPUMEP, AMAZON, ALIBABA).

2. SAAS: MPUCTAMN 10 COGTBEP MPEKY MPETMATA (HA
NMPUMEP, DROPBOX, SALESFORCE).

3. MA3AP: MNIATOOPMU 3A KYMYBAHE 1 MPOAABAHE (HA
MP., ETSY, AIRBNB).

4. BP3 OCHOBA HA MPETM/IATA: MOBTOP/INBV M/IAKAHA 3A
NPUCTAN (HA MP., NETFLIX, SPOTIFY).

5. FREEMIUM: BECMNNIATHA OCHOBHA BEP3UJA CO M/IATEHW
HAATPAZBW (HA MP., LINKEDIN, SKYPE).

6. 3ACHOBAHO HA PEK/IAMUPAHSE: MPUXOAMN Of, PEK/IAMU
(HA MP., GOOGLE, FACEBOOK).

7. DUNUJANEH MAPKETUHT: 3APAEOTYBAJTE NMPOBU3UV
MPEKY MPOMOBWPAHE NMPOU3BOAV (HA MP. AMA3OH
COPABOTHULM

Cekoj of OBMe MOJZenn MMa CBOW MPeAHOCTV W Npean3BuLM, a BU3HUCKMTE Mopa Aa o
n36epaT OHOJ KOJ HAaJMHOTY OZroBapa Ha HUBHUTe NOTPebu 1 Lenu.



Kako Aaa ce pa3Bue egeH
613HMC MoAes Ha e-Tproeuja?

TAEONHUPAJTE TO BALLUNOT NMPOKN3BOA U
YCIIYTA.

3anoyHeTe CO UAeHTUOMKYBare LITO Ke npogaBaTe Ha Balwata nnatdopma 3a e-
Tproeuja. OBa Moxe ja 6uge HewTo o4 GU3NYKN NPOU3BOAMN AO AUTUTANHW A06pa MK
ycnyru.

2.NAEHTUPUKYBAJTE T'O BALLOT LLEJTEH MAS3AP.

Onpegenete KOW ce BalIMTe UAEANHU KJIMEHTU U KOW Ce HMBHUTE noTpebu. OBa Ke BU
MOMOrHe a rv npuiaroAuTe BalMTe MAapKeTUHI Hamopu U MOHyAM Ha NMPOV3BOAM 3a
noZo6po Aa rv 3a0BOINTE HUBHUTE NOTPE6U.

3.3BEPETE JA BALLATA NMJIAT®OPMA 3A E-
TPTOBUJA.

NcTpaxyBajTe pasnnuHm nnatopmm 3a e-TproBmja n um3lbepete jJa Koja Hajzob6po
OAroBapa Ha BaluuTe AeNoBHU NoTpebu. Hekow nonynapHu onumn BkaydyBaaT Shopify,
WooCommerce n Magento.

4 .PA3SBUJTE BALLUATA BEB-CTPAHWLIA.

An3ajHnpajTe Be6-nokaumja WTo e npudatimea 3a KOPUCHULNTE N BU3YENTHO NMPUBIEYHA.
OBa MOXe fAa BKAY4YM aHraxupare Beb6-pasBMBay WM KOPUCTEHE HA MPETXOAHO
AN3aJHUPaHN WabnoHM 3a Beb-noKauun.

5. HAMIPABETE NMOPTAJ1 3A MJTAKAHSE.

Onpegenete Kako Ke npudakate nnakawa 0f KAneHTU. MoxeTe Ja Kopuctute
npouecopy 3a nnakawe of TpeTa cTpaHa kako PayPal mnan pa ja wHTerpuparte
obpaboTkaTa Ha NnakawaTta ANPEKTHO BO BalLaTa Be6-iokaumja.

6. MOCTABETE CUCTEM 3A NCIOPAKA
NCTOJTHYBARE

Onpegenete Kako Ke i nakysaTe W MCnpakaTe BalluTe Npou3Boan A0 kaveHTuTe. OBa
MOXe Ja BKAyyyBa paboTa cO TpeTa NOrMcTuyka KoOMMaHuja WAM MocTaByBake Ha
COMCTBEHW NPOLeCK 3a Ucropaka U NCNoHyBake.

/. HAMPABETE MAPKETWHT T1JTIAH.

Pa3BujTe NnaH 3a NPoOMOBMpPaHe Ha BALIMOT BU3HNC CO e-TProBuja NMpeky CouujanHnuTe
MeANYMU, MapKeTUHI Mpeky e-rnoLiTa, onTuMmM3aumja Ha npebapysaunte (SEQO) n apyru
KaHanu.



Kako pa ce pasBuie 6M3HUC Mogen
CodTBep Kako yoiyra (SaaS)?
1. AEOPUNHNPAJTE TO BALLUWNOT LIEJTEH TTA3AP.

Tpeba ga ja gedvHuMpaTe BawaTa UenHa nybnvka, HMBHaTa geMorpaduja, TOUKATE Ha
60/1ka N HMBHUTEe NpedepeHun. OBa Nomara ga ce pasbepat HUBHUTE NOTPEGM U KaKo
Aa Ce U3rpaan BUCTUHCKNOT MPOUN3BOA,

2. NOEHTN®UKYBAJTE JA BALLATA NMOHYJA 3A
BPEAHOCT.

Tpeba ga ro naeHTUPUKyBaTe NpPeAsoroT 3a OCHOBHA BpPeAHOCT Ha BALLIMOT SaaS npoun3BoA,.
OBa Moxe Aa 6uje 3awiTesa Ha TPOLLOLM, 3ronemMeHa NpoAyKTMBHOCT, NoAobap aHraxmaH
Ha KIMEHTUTE UM HEeLITO APYro LUTO pellaBa KOHKpeTeH Npobaem 3a BalMOT LeneH nasap.

3. OZIPEAETE IO BALUMOT MOZEN HA MPUXOAN.

[MocTojaT HEeKONIKYy MOAenu Ha Npuxoan 3a SaaS bM3HUCK, KaKo LWTO ce 3aCHOBaHW Ha
npernnarta, nNaakawe Mo ynotpeba, freemium v HMBOA Ha ueHW. Tpeba aa usbepeTte
MOZEN KOJ Ce ycoranacyBa CO BallaTa MOHyAa 3a BPeAHOCT 1 Le/IHMOT nasap.

4. HATTPABETE CTPATEIJA 3A LLEHW.

OapeseTe Ja BUCTUHCKATA LieHa 3a BALUMOT MPOM3BOJ BP3 OCHOBA Ha BalUMOT Mogen Ha
NPUXOAM N BPEAHOCTA LUTO Ja ucnopadyBaTe. Moxebu Ke Tpeba Aa ekcnepyuMeHTMpaTe co
LileHMTe 3a Aa Ja NpoHajAeTe caTkaTa Touka LUTO pe3oHMpa COo BALUMOT LeneH nasap.

5. IEGVHUPAJTE JA BALLUATA MPOAAXHA
MAPKETWHI CTPATETMJA

Tpeba pa pasBueTe cTpaTervja 3a Npojaxoa U MapKeTUHF 3a Aa ro AOCTUTHeTe LIeIHNOT
nasap W Za rm npeTBopuTe BO KAWMEHTW KOW nnakaat. OBa Bky4yyBa u3rpagba Ha Beb-
nokaumja, Kpevpawe COAPXMHA, BOAEHEe peKaMHU Kammnawh U UCKOPUCTYBake Ha
coumjanHnTe Meanymu.

6. USIPALETE O BALLWNOT NMPOUM3BO/

Tpeba Aa M3rpagute Npouv3Boj KO Ke ce ycornacu co Ballata MoHyAa 3a BPeAHOCT U
uenHMoT nasap. OBa BkayyyBa WAEHTUUKYBake Ha  KapakTepPUCTMKUTE U
bYHKUMOHANHOCTa NOTPebHN 3a Aa Ce MCnopaya cakaHaTa BPegHOCT.

/. CTAPTYBAJTE /1 MTOBTOPYBAJTE.

O6jaBeTe ro BaLUMOT NMPOM3BOA 1 CObMpajTe NOBPATHU MHGOPMaLUYM O BaLLUUTE KINEHTU
3a fJa v ngeHTnourkyBate obnactute 3a nogobpysame. MocTojaHO NOBTOPYBAjTE 3a Aa ro
yCOBpLUMTE BALUMOT NMPOU3BOA U fa MCropayaTte NoroaemMa BpeAHOCT Ha BalLMTE KINEHTN.



KAKO JIA CTAHELL ANTUTANEH NPETANPUEMAY?

NOrNABJE BP.4

busHMC moaen
Canvas




Kako Aa ce n3rpaam OUsHIC
MOZen canvas?

AEOUNHUPAJTE TV BALLNTE CETMEHTW HA
KITMEHTW

KakoB BUA KNNEHTU TapreTupaTe? Kon ce HUBHUTe NoTpebu 1 xenbu?

Cobepete nopgatoun: CobepeTe WTO € MOXHO MOBeKke MojaToun 3a BawuTe
noTeHUMjanHN KaneHT. OBa MoXe Aa BKIydyyBa gemorpadcku nHbopmaumn (Bospacr,
Mo, Jlokauuja, MpPUXoA), ncuxorpadcky UHbopMaumn (BpeAaHOCTW, UMHTepecy,
OAHecCyBah-a) U Apyrn pefieBaHTHU nHbopmMaumn (MHAYCTprja, paboTHO MECTo, HaBUKW 33
KyrnyBakse).

AHanunsunpajte rn nogaToumTte: nobapajTe MoAenn N TPEHAOBM BO NojaToLMTe LWTO MOXaT
Aa BW MOMOrHaT Ja v rpynupate KAMeHTUTe BO cermMeHTW. Ha npumep, moxe Aa
OTKpMeTe Aeka KANEeHTUTe BO oApeseHa BO3pacHa rpyna M rpyna Ha npuxoau mmaat
noronema BepojaTHOCT Aa ro KynaT BalLMOT MPOU3BOZA Of ApyruTe.

Pa3BujTe AnyHoCcTM: Bp3 OCHOBa Ha aHanusaTa Ha nogaTouuTe, KpeupajTe U3IMUCIEeHU
JINYHOCTU KOW T NpeTCcTaByBaaT BalUNTE LEeNHU KINEHTN.,

AAJTE TMTPNOPUTET HA CETMEHTUTE
[MPUCIMOCOBETE ' NMMOPAKWATE

Onpegenete KOW CErMeHTUM Ha KJAMEHTWU Ce HajBaXHW 3a BalIMOT B6M3HUC, 3eMajku v
npeasus dakTopuTe Kako LITO ce rofieMuHaTa, NnpodmTabunHocTa 1M OAroBapareTo Ha
BALLMOT NPOU3BOZA WU yCayra.

anﬂaFOAeTe r BallUTE MOPaKW: Pa3BI/IJTe cTpaternn 3a nOpPak” N MapKeTUHr Kown ce
npmnarogeHn Ha CeKOoj CerMeHT O KANEHTUTE. OBa Moxe 4a BKJlydyBa KOPUCTEH-E€ Ha
pasinyHn KaHanau, jasnk n ik BoO 3aBNCHOCT O CETMEHTOT

TECTUPAJTE N TTOBTOPYBAJTE J

BOCMOCTABETE IO MPEAIOIOT 3A BPEAHOCT \

3a fa co3fajeTe NpvBAeYHa NOHyAa 3a BPeAHOCT:

e PasbepeTte rym noTpebuTe Ha KAVIEHTUTE.

e McTpaxyBajTe rm KOHKYPEHTUTE 1 Na3apor.

e [ledrHMpajTe YHMKATHN KapaKTepUCTMKM Ha MPOM3BOA/ycayra.

e HanpaBeTe jacHa 13jaBa 3a NpeAN0oXeHa BPEAHOCT, HariacyBajKu rm NpuAOBUBKNTE Ha KIMEHTUTE.
Ha npwumep, areHumja 3a AurutaseH MapkeTUHr 6m Moxena jga kaxe: ,Hue ob6esbesyBame
npMcnocobeHn peLleHn)a 3a AUrMTaneH MapkeTUHT 3a Aa Ja 3ronemMrMme BUAINBOCTA Ha MHTEPHET, Aa
npvBneyeme KBaANTETHN MNOTEHLUMJANHN KNNEHTU 1N Aa NOTTUKHEME PacT Ha MPUXOoAuUTe 3a MaanuTe v
cpedHn BusHnCn®.



OMNPEAENETE T MPUAVBUTE HA TTPUXOAN

3a Aa rm ogpeanTte TeKOBUTE Ha NPUXOAMNTE 3a BalLUOT AUTUTaNIeH BU3HUC:

o UpaeHTUdUKyBajTE IV NOHYAEHUTE NPOU3BOAN/YCNYTI.

AebnHnpajTe cTpaTterMm 3a UeHW, 3eMajku v NpeaBuj pasinyHuUTe MOAeNnn Kako
npetnaaTu.

HaBegeTe rv kKaHanuTe 3a npogaxoba.

NcTpaxeTe AOMONHUTENHN U3BOPU Ha NPUXOAN, KAaKO LUTO Ce TaKCW 3a peknamMmpame
NN NNLeHUMpamse.

MpoueHeTe rM NOTEHLUMJANHUTE MPUXOAN 04, CEKO) MPEHOC.

NAEHTUNDOUKYBAJTE TN KITYHYHUTE AKTUBHOCTWU

3a ga rv ogpeauTe TEKOBUTE Ha NpUXoAMUTe 3a BalLMOT AUrnTaneH 6MsHuUC:

o NpeHTndMKyBajTE I NOHYAEHWUTE NPON3BOAN/YCYTI.

o [lednHupajTe cTpaTernm 3a LeHW, 3eMajkn 1 NpeaBuj pPasinvyHUTe MoAenn Kako
npeTnaaTu.

» HaBepgeTe rn kaHanuTe 3a Npogaxoba.

o WcTpaxeTe JONONHUTENHN N3BOPY Ha NPUXOAN, KaKO LUTO Ce TakCW 3@ peknaMmpare
NN NLEHLMPAHE.

 [poueHeTe r1 NOTEHUM]ANHUTE NPUXOAN Of, CEKOJ MPEHOC.

AEPVNHUNPAJTE TV KNYHYHWUTE PECYPCV

3a ga rm gepuHUpaTe KIIy4yHUTe pecypcu 3a BalMOT ANTNTaNeH 6U3HnC:
» HaegeTe rv noTpebHNTe pecypcun Kako ornpema, TeXHONorja n Matepujann.
PasmucneTe 3a 4YoBeuKMTE pecypcy BKJydyBajKum M BpaboTeHUTe, napTHepuTe U
fobaByBaunTe.
MpoueHeTe ja BaXHOCTa Ha CeKO] pecypC 3a JaBake BPefHOCT U reHepupare
NpUXoan.
[lajTe NpropuTeT Ha pecypcmTe BP3 OCHOBA Ha HMBHOTO 3HaYeHe 1 A0CTarnHOCT.
NcTpaxeTe Kako Aa rv onTMMU3MPpATe U UCKOPUCTUTE pecypcuTe 3a KOHKYPEeHTHa
npeaHoCT.

NAEHTUPUKYBAJTE TV KINYYHWTE MNMAPTHEPU

3a Aa rv gepnHmpaTe KIY4YHUTE pecypcun 3a BalLIMOT AUruTaneH 6M3HuUC:
HaBezeTe rv noTpebHUTE pecypcn Kako onpemMa, TeXHO0rja n matepujani.
PasmucneTte 3a 4YoBeuyKMTE pecypcy BKAYUyBaJKM I BpaboTeHUTe, napTHepuTte ”
fobaByBauuTe.
MpoueHeTe ja BaXHOCTa Ha CeKOJ pecypcC 3a JaBake BPEeAHOCT W reHepupame
NPUXOAMW.
[lajTe NnpuopmuTeT Ha pecypcmTe Bp3 OCHOBA Ha HMBHOTO 3HayeHe 1 JOCTanHoCT.
NcTpaxeTe Kako fa rv onTUMM3MpaTe U UCKOPUCTUTE pecypcuTe 3a KOHKypeHTHa
npeAHoCT.



BOCITOCTABETE JA CTPYKTYPATA HA TPOLWLWOLUWMTE

.3a fja Ja BOCMOCTaBUTe BalLaTa CTPYKTypa Ha TPOLLOLL:

* NpeHTUKyBajTe M OGUKCHUTE W  BapujabunHMTe TPOLWIOLUM, KaKo Kupujata W
MaTepujanuTe.

« KaTeropusupajte rm TpoLLuouuTe BO MPON3BOACTBO, MAPKETUHT, PEXMCKA TPOLLOLM UTH.

« [lajTe npuopuTeT Ha TPOLLOLMTE BP3 OCHOBA Ha HMBHATa BaXKHOCT.

e AHanu3snpajte rm LeHOBHUTE CTPATernn Ha KOHKypeHTuUTe 3a pedpepeHLa.

« EKCnepuMeHTMpajTe CO Pa3NYHN CTPYKTYPWU Ha TPOLLOLM, KaKo LUTO Ce HMBOATa Ha LeHW.

« [locTojaHo cnejeTe rvi M NpucnocobyBsajTe rm BallMTe TPOLLUOLM KOJIKY LUTO e NoTpebHo 3a
fi@ OCTaHeTe KOHKYPEHTHU N NpopuUTabunHu

/
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FeHepanHo, 6W3HUC MoAen canvas e edrKaceH HayMH Ja ce ManupaaT pasNYHUTE
KOMMOHEHTW Ha BalLMOT AUrnTaneH BU3HUC N Aa ce OCUrypa AeKa Ce e ycornaceHo 3a Aa
ce co3zaje ycreLuHa KomnaHuja.

3ano4yHyBakeTo CO AUTUTANHO MNPETNPUEMHULLTBO MOXe Ja 6uge npeavsBuK, HO
cnesejkn rm OBME Yekopu, MOxeTe JAa M 3rojeMuTe BallMTe LWaHCKM 3a YCnex.
3anomMHeTe, KpeaTUBHOCTA, UCTPaXyBaHeTO N CTPATELUKOTO MIaHMpare Ce CyLUTUHCKU
KOMMOHEHTW Ha ycreLleH aurntaneH 6usHucC.
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OcHOBV/ Ha
anNrntasieH
MapPKEeTUHI




LLITO € AnrnTaneH MapKeTUHN
N KaKO Ce KopucT?

1TAEONHUPAHKE HA ANTUNTANEH MAPKETUHT

AVrMTanHMOT MapKeTUHr e LIMPOK MouM Ko ondaka pasiMyHM OHNaJH CTpaTeruv u
TaKTUKM LUITO T KOPUCTAT BU3SHUCUTE U MOeAMHUUTE 3a MPOMOBUMpPare MPOU3BOAN,
ycnyrn, 6peHfoBM WUAW MOpakM A0 AUrMTanHaTa nybnumka. MM KOpUCTU AUTUTANHUTE
KaHanu, nnatGopMm M TEXHONOTMX 3a Aa AOoMnpe W ja Ce BKAyuYM CO MOTeHLMjanHUTe
KNVEeHTU. AUTrUTanHMOT MapKeTUHr ondaKka LUMPOK OMCer Ha akTUBHOCTU, BKJy4yBajKu,
HO He OrpaHnyYyBajKM Ce Ha: ONTUMM3aLMja, MAPKETUHT Ha COAPXMHA, MAaPKETUHT npeky
e-noLuTa, MapkeTUHr Ha CcouMjasHUTE MEeAWYMU, peklamupare COo Makawe Mo KUK,
MapKeTVHI Ha B/IjaHNe, MaPKETVHI Ha MNapTHepU UTH.

2 MAPKETUHI MUKC:
MPOW3BOA, LIEHA,
MECTO 1 MPOMOLMJA

[Mpon3Boj; YcnewHoT MapKeTUHr 3aBucu
04 wvaeHTUbUKyBake Ha YHUKATHUTE
KapakTepucTukym  Ha  MNpov3BOAOT W
noTeHUMjanHNTE AOMONHUTENHN MOHYAN
328 Ja ce 3ajgoBonat notpebute Ha
KAneHTunTe.

LieHa: OnpegenyBanweTo Ha npojaxHara
LeHa Ha npoun3BoAoT BK/lyuyBa
pasrnegyBakbe Ha MNOAroTBeHoCTa Ha
noTpoLlyBaymte aa nnaartaTt, 3aeAHO CO
TpOLUOLNTE KakKO LITO Ce WCTpaxyBake,

pasBoj, MPOW3BOACTBO, MAaPKETUHI WU
ANCTpUbyLuMja - MO3HATU  Kako  LieHwu
6a3vpaHn Ha TpoLuoLuW.

Mecto: [Adwuctpubyumjata Bapupa BO

3aBUCHOCT Of BMAOT Ha MPOU3BOAOT, CO
LUNPOKO AOCTarNMHM OCHOBHW MPOU3BOAN Y
Npov3BOAM CO BPBHA Kjnaca Kou ce
HaoraaT BO o4peAeH NPOAaBHNLIA.
Mpomouwuja: NMPOMOTUBHMOT MIWKC,
BK/y4YBaJKVU  peknamMupare, MpOAaXHM
npoMoOLMK, INYHA NpoAaxba 1 04HOCK CO
JaBHOCTa, 3aBUCM O,  BHUMAaTE/HO
n3paboreHaTa nopaka Koja BK/yyyBa
aetann oa apyrute Tpu Ps. byuetckaTa
pacnpesen6ba W cpeacTBaTa 3a
KOMYHMKaLMja Ce 04 BUTA/IHO 3HaYeHe.

3. MAPKETUHT VHKA U
KNYYHW MOKA3ATENN
3A M3BEJBA

MapkeTuHLIKaTa WHKa € KOoHuenTyaneH
MOZen LTO ro KopuctaT busHucuTe 3a ga ro
BU3yenun3npaat M pasbepar naTyBameTo Ha
KNVEHTUTe 0f CBECHOCT A0 KOoHBep3uja. wu
npeTcraByBa ¢asnte HM3 KO MOMUHYBA
NOTEHUMJaIHNOT K/INEHT npej Aa JoHece
oAnyka 3a kynyeBawe. OBume ¢asm 06MYHO
BKJ/ly4YyBaar:

o CBecHoCT

e KamaTaTa

e PasrneayBame

e Hamepara

e KynyBame

KnyuHn nokasatenn 3a wu3Begba  (KPI):
KnyyHnte wmHamkatopm 3a wu3Beaba ce
MepAVBN METPUKM KOW MM romaraat Ha
6u3HNCUTE fa ja npoueHaT epekTMBHOCTA Ha
HUBHUTE MapKeTUHI Harnopu 1 Aa ro cneaat
HUBHMOT Hanpejok HWU3 MapKeTUHr WHKa.
N36opot Ha KPl 3aBucn op cneunduuHmTe
Luenun 1 3agavym Ha MapKeTUHr KamnakaTa, HO
eBe Hekosky BoobuyaeHu KPI noBp3aHu co
cekoja dasa o4 MapPKETUHT NHKA.



KOMMOHEHTU Ha
cTpaTteryjarta 3a
ANTATAIEH
MAPKETUHI




TJACHW UENTN N LLESTN.

AednHnpajTe KOHKPETHU, MEPAMBU, OCTBAPAVBU, PENEBAHTHU N BPEMEHCKK OrpaHNYeHN
(SMART) uenn. OBue uenu Tpeba Aa ce ycoraacart Co BallUTe CeBKYMHU AeNOBHUW Lienu u
Aa ' BOAAT BaLLMTE HAMOPW 3a AUTUTaNIEH MAPKETUHT.

2. NVOAEHTNOUKALNJA HA LLEJTHA MYBJTUKA.

Pasbepete M BawmnTe uWAeanHW KJANEHTW, HWBHATa Aemorpaduja, ofHecyBare U
npedepeHummn. CosgageTe AeTanHU NUMYHOCTX 3a KynyBauyuTe 3a Ja MM BOAAT BalmTe
MapKeTVHI Haropu 1 Ja ce ocurypaTe Aeka ja Tapretmpare BUCTUHCKATa Ny6ivka.

3. CTPATEIMJA 3A COAPXNHA.

Pa3BujTe MnaH 3a COAPXMHA LUTO BKAy4yyBa CO34aBakbe U ANCTPUOYLIMja Ha BpPeaHU U

peneBaHTHU coapXnHW. OBa Moxe Aa ondaTtn ob6jaBu Ha 610rosun, Bugea, nHborpaduuw,
e-KHWUrY, NOAKACTN U MHOrYy noBseke.

4. MAPKETUHI HA COUVJANHUTE MEANYMW.

BocnocTaBeTe NpucycTBO Ha pefieBaHTHM NaaTGoOpMM 3a coumjanHn Meanymu, Kpempajre
NpyYBAEYHA COAPXMHA N KOMYHMLIMPAjTe CO BaluaTta nybnavka. PasmucneTe 1 3a opraHcko

06jaByBarbe M 3a MnaTeHO peknamupare 3a ePpekTMBHO JAa ja AOCTUTHeTe LenHaTa
nyénnka.

5. NNATEHO PEK/TAMUPAHRSE.

MnaHnpajTe n ynpasyBajTe CO pekNaMHM KaMnakn CO naaKkamwe no KAnK Ha naatdopmu
kako Google Ads mau couunjanHuTe meauymmn (Ha np., Facebook Ads). MocTaseTe 6yuler,
n3bepete peneBaHTHU KJyyYHM 360pOBU 1 KperpajTe NpMBAeYHa KOMKMja O4 pekaamMm.




6 MAPKETUHI MPEKY E-MOLUTA.

Pa3BI/IJTe CTpaTernja 3a MAPKETUHI TMPEKYy e€-MowTa 3a Aa HeryBate noteHuujaaHn
KNNEHTUN, [Aa aHraxumpare KJIneHTn wn Jga npomMoBupate npouvssoan Wi yoiyriu.
CeFMeHTI/IpaJTe Ja BallaTa JInCTa Ha e-MNnoLwTa 3a NnepcoHainsnmpaHa KOMyH1Kaulunja.

/7 OMNTUMU3ALUNJA HA BEB-CTPAHULA.

OcurypajTe ce geka Bawata Beb-cTpaHuLa e NnpudaTanBa 3a KOPUCHULNTE, OATOBOPA Ha
MO6UNHUTE TenedoHM K onTMMM3MpaHa 3a npebapysaumTte (SEO). OBa BKAyuyBa
nogobpyBake Ha 6p3MHaTa Ha CTpaHuuUaTa, HaBuraymjata U LenoKynHOTO KOPUCHNYKO
NCKYCTBO.

8 ONTUMU3ALIA HA KOHBEP3VJA.

MocTojaHo onNTMMM3MpajTe ja Bawlata Be6-CTpaHMUA W UeNHUTe CTPaHWUM 3a Ja Tu
nogobpute cTtankmTe Ha KoHBep3uja. OBa Bkay4dyBa TecTupame A/B, nopgobpyBara Ha
KOPUCHMYKOTO UCKYCTBO U JacHM noBuum 3a akumja (CTA).

9 PACMPEAE/TIBA HA BYLIETOT.

Pacnopegete ro BalMOT 6ylleT 3a AUTMTaNeH MapKeTUMHI CTpaTelky Ha PasnydHU
KaHaiu M KaMnakW BP3 OCHOBA Ha HUBHUTE nMepdpopMaHCU 1 yCornaceHocT COo BalluTe
Lenu.

10 MEPEHE 1 USBECTYBAHGE.

PeZOBHO MepeTe M aHanu3upajTe ri nepdopmMaHcMTe Ha BalLMTE HAMopu 3a AUrUTaneH
MapKeTVHI BO OAHOC Ha BalunTe ogHanpes aebuHupaHun uenwn. Mpunarogete ja BawiaTta
cTpaTervja Bp3 OCHOBa Ha cobpaHuTe nogaToum 1 yBUAN.




nnnnnn JE GP.7

CTpaTervija Ha
6peHaoT




Kako ga viarpagute cuieH

bpeHa?

lpasereTo cuieH bpeHs e cTpaTewwkn nMmnepaTue 3a BU3HUCUTE BO CUTE UHAYCTPUN.
Toa oan noganeky of, caMo ja Ce 1Ma MPerno3HaTAnNBO JI0ro UAK NpUB/EYEH CI0raH; ce
paboTn 3a co3jaBarbe YHUKATEH WAEHTUTEeT W nepuenuuja WTo ro 13jBojyBa BalLUNOT
OGU3HNC 0f, KOHKYpPEHTUTE.

MNO3NTUBHA PEMYTALWJA

CnnHmot 6peHA nomara Ja ce
N3rpagn MNo3uTMBHA penyTauuja 3a
BaWMOT 6u3HMC. Kora kAneHTuTe
NOCTOjJaHO MMaaT A06pU MNCKYCTBA CO
BaLLUMOT 6peHs, T1e NoYHyBaaT Aa ro
noBp3yBaaT €O foBepba, CUTYPHOCT
n kBanmter. OBaa MNO3UTUBHA
penyTauyuja Moxe Ja josede A0
ynaTyBake 0J YyCTa Ha YycTa u
NOJANHOCT Ha KAVEeHTUTe.

NOJANHOCT HA KITMEHTUTE

BpeHAOBMTE  KOM  pe3oHMpaat  Co
KNVEHTUTe Ha noagnaboko HMBO WMaaT
TeHAEHUM|a Aa YXMBaaT MOBUCOKO HUBO
Ha NI0JaIHOCT Ha kAneHTuTe. Kora nyreTo
YyBCTBYBaaT CWAHA  MOBP3aHOCT  CO
6peHAoT, TVe ce CO MorosieMa BepojaTHOCT
Aa OCTaHaT /MojasHA 1 Aa MPOAO/KAT Aa
pabotaTt co To] 6peHA Aypu K Kora ce
COOYEeHN co Apyrn msbopu. JlojasHocTa
MOXe Aa AOBeje A0 MOBTOPEHM KyrnyBaHa
N JONTOPOYHU BPCKN.



ANOEPEHLIMALIMIA

IHa KOHKypeHTeH nasap kaje LUTO MOTpoLllyBaymMTe MMaaT B6pPOoJHU K360pU, CUNHUOT
6peHA B/ nomara ja ce ncrakHete. CoonwiTyBa LUTO ro NpaBu BalIMOT 6BU3HUC YHMUKATEH
N 30WITO KANEHTUTe Tpeba fa Be u3bepaT HamecTo antepHatmeu. EdekTmBHaTa
AndepeHLMjaLmja MOXe Ja foBeje 0 3rofieMeH rnasapeH yAen v NpUxXoau.

EMOUVOHAJ/THA BPCKA

CunHUTe 6peHA0BKN YecTo co3jaBaat
€MOTUBHU BPCKM CO CBOUTE K/IVIEHTMU.
Kora nyfeto ce  JyBcTBYBaaT
€MOTMBHO MOBP3aHM CO O6peHAOT,
TVie NMoBeKe MPOCTyBaaT MOBPEMEHU
rpewKky M no4yecTo ce 3anaraart 3a
6peHaoT. OBaa eMOLMOHaNHa BPCKa
MOXe Aa 6uae MOKHa MpefHOCT BO
HanopuTe 3a MapPKeTUHT n
3a4p>XyBakbe Ha KNMEeHTUTe.

KOH3WCTEHTHOCT U
NPEABUAINBOCT:

CnnHwnoTt 6peHy, obe3benyBa
NOCTOJaHO M MPeABUAINBO UCKYCTBO
32 KAMeHTUTe. Tue 3HaaT WTO A3
oyekyBaaT o0/, BawuWOT 6peHJ BO
O4HOC Ha KBaNUTETOT, ycayrata Wu
nopakmte. OBaa KOH3UCTEHTHOCT
rpaav gosepba 1 CUrypHOCT.

COMNIEAAHA BPEAHOCT

CuneH 6peHs MOXe Ja MMa MOBUCOKN
LeHM 3a npou3BOAUTE WAW YCayrute
onaeKu KNNeHTuTe nepuenvpaart
norosiemMa BpeAHOCT BO OHa LWTO TO
HyauTe. JlyreTo yectonat ce NOArOTBEHU
Aa nnataT npemuvja 3a b6peHA0BUTE Ha KOU
M BepyBaaT 1 UM Ce BOCXUTYyBaarT.

CUNHMOT BpeHA ro akymMynmpa KanumtanoT
Ha OpeHAOT, MOXe Ja ce MpeTBOpU BO
onunAMBM NPUAOBMBKKM, Kako LWITO ce
3rofieMeH nMasapeH Yyaen, JN0JaNHOCT Ha
KAVEHTUTE N MOBUCOKU NPOPUTHU MaPXKN.

ENACTUYHOCT HA NASAPOT

CnnHNOT 6peH MOXe Aa My MOMOrHe Ha
BalWMOT 6uM3HUC noedpumkacHO Ja
npe6poan  eKOHOMCKMTe  najoBuM 1
Kpusunte. KnmeHTuUTe MMaaTt TeHAeHUMja Aa
OCTaHaT /10jJanHN Ha b6peHAOBUTE Ha KOwu
M BepyBaaT, Aypwv 1 BO TELLKN BPEMUHA.

_
N
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MapKeTUHIr Ha
coLja/THA
MeanymMmm




OpraHcko
HaCNpPOTK NnaTeHo

ORGANIC VS PAID

OpraHckUTe U NaaTeHUTe coumjaiHN MeaUyMUN ce ABa Pa3INUYHN NpUCTanu
3a KOopucTewe Ha nnatpopmMmTe 3a COuMjaIHU MEAUYMU 3a MaAPKETUHT
uenu.

OpraHckMTe couujanHW MeaUYyMU Cce ofHecyBaaT Ha ynoTpebata Ha
6ecnnaTHU COAPXMHU N CTpaTernn 3a aHraxupame 3a ga gonpeTe n ga ce
BKy4MTe CcO BawaTa nybamka Ha couujanHuTe meamymum. OBa MoxXe Aa
BK/ydyyBa 06jaByBake axypupara, CAUKW, BUAea UAN Apyrn GopMm Ha
COAPXMHA Ha BawuTe NpodMAN HaA COLMJAaNHUTE MPEXU U APYyXeHe COo
BaWnMTe cneabeHMUM npeky KOMeHTapu W pgonarawa. OpraHckuTe
couMnjanHn MejuymMm MoOXaT fJa MNOMOrHaT fAa Cce WU3rpajgu CBECHOCT 3a
6peHAoT, Aa ce NOTTMKHE coobpaKkajoT KOH BallaTa Beb-CTpaHUUa U Aa ce
MOTTUKHE YYBCTBOTO Ha 3ae/HMLA OKOJ/y BalLNOT BpeHA.

MnateHnWTe coumjanHM MeauUyMu, 04 Apyra CTpaHa, BKAy4dyBaaT njaKkake
3a pek/flamupake Ha nnatopmMuTe Ha coymnjanHUTe MeaAnyMn 3a Aa gonpaTt
A0 nowunpoka nyb6nmka. OBa MOXe Aa BKJyyyBa CMNOH30pMpaHu o06jaBwu,
peknamMu 3a npuKkaxyBake MWAW MapKeTUHr Ha COuMjanHUTE MeaUyMW.
MnateHuTe couujanHU MeaUYMWM MOXAaT Aa MOMOrHaT Aa ce MNPUABUXN
HacoyeH coobpaka] KOH BawWwaTa Beb6-CTpaHMua, AJa Cce 3roaemwu
BUANMBOCTA Ha 6peHAOT 1 fa ce reHepupaaTt NOTEHUMJaNHN KANEHTU UAN
npojaxoba.



Vlnen 3a co3aaBaHse
COAPXKVHA

1TB10IOBU 2 MOTKACTU
Bnorosute ce BUA Ha OHAAJH MoTkacTuTe HyAaT pa3HOBPCHA U
COAPXMHA KOJa 06UYHO ce npuenevyHa opma Ha COAPXMHA
COCTOM O HanNULWaHW Hanucu KoJja 4O06n 3HaunTenHa nonynapHocCT
nnn o6jaBn objaBeHN Ha Beb- nopaaun Hej3MHaTa NPUCTaNHOCT,
nokauywnja. bnorosute cayxart 3a Pa3sHOBUAHOCTA Ha COAPXMNHATa U
WMPOK CNeKTap Ha uenun n Mmoxart NNYHaTa BPCKa WITO Ja NOTTUKHYBA
Aa ondaTtaT peyncun cekoja TemMa nomery co3gaBauunTe v
nnn Tema. cnywartenuTe.
3 BUAEO
Bngeo cogpxnHaTta ce ojHecyBa Ha
ANTUTANHU MeanyMun Kou ce

NPBEHCTBEHO BO BuUAeo dopmat u ce
KpempaHu 3a OHJIaJH NOTpoOLyBaykKa.

4 TPAPUKA

padumukaTa cCOApXMHA, MO3HATA N KaKo
BU3yenHa CoApPXMHAa, Ce oAHeCcyBa Ha
KO) 6UN0 AUrnTaneH Megnym LITO ce
noTNMpa NPBEHCTBEHO Ha BU3YeNHWU
eeMeHTM 3a Aa npeHece MHopmMaLmu,
nopaku nam npmkasHu. BusyenHaTta
COAPXMHA MOXe Aa MMa pasanNyHU
dopMuM 1 ce KOPUCTN BO LLUNPOK oncer
Ha anavkauuun, BKAYyYyBaJKN MapKeTUHT,
obpasoBaHue, 3abaBa N KOMyHMKaLW)a.

5 MOHYAN HA COAPXNHA

MoHyANTE 3@ COAPXMHA Ce MAapKeTUHLUKN MaTepujanmn
NN pecypcn co3gaseHn of 6U3HUCKU UM NoeaUHLN 3a
fa obe3benaT BpeAHOCT 3a HMBHAaTa ny6anka n ja
reHepupaart NMOTEHUMW]JaNHUN KANEHTU NN KOHBEP3UN.
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