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MaTepujan 3a opraHmsauum 3a
MIlaguHCKa paboTa co pyHKuMja 3a
n3BecTyBaHe€:

Kako ga copaboTtyBaTte co kKoopauMHaTopuTe 3a gUrutanHu ycnyrm
BO pamMkmuTe Ha DSA

BoBea n peaume

OpraHusaumnTte 3a MnaguHcka paboTta geHec urpaat Kny4yHa ynora BO 3alltuTaTa Ha
MnaguTe nyre oHnajH. bes pasnuka ganu ynpasysaaTt co TenieOHCKM MHUM 3a MOMOLL,
nporpamu 3a BpCHUYKa efykauuja, yenyru 3a nogaplika Ha cajbep mantpeTtupare, noptanu
3a npujaByBak-€ roBOp Ha OMpa3a Unv NOLNPOKN NHULNjaTMBK 3a OUIMTanHO rparaHcTBo,
TWE YeCTO CrnyXaT Kako NpBu pearmpayum Ha oHnajH pusmumte. OBre opraHnsaumm obu4Ho
ce NpBUWTE LITO 3HAaT Kora HeKoj LWTeTeH NpeAuM3BUK CTaHyBa BMparieH, Kora ce nojaBysa
HoBa (pbopma Ha BO3HEMUPYBaHE UNKU Kora oapeaeHu 3aedHnLM Ha Mraam nyre ctaHysaat
MeTa Ha roBop Ha ompasa Wnu Hanarawe. M nokpaj oBaa Kny4yHa ynora, gocera HMBHaTa
copaboTka Co gp>kaBHUTE opraHun 1 oHNajH nnatgopmnte Yectonatu belwe HedopmanHa,
HegocrnegHa n MHOTy 3aBUCHa 04 JIMYHUTE OOHOCH.

3akoHOoT 3a gurutaniu ycnyru (DSA) doyHgameHTanHO ro MeHyBa OBOj nej3ax. Toj
BOCNOCTaBYyBa jaCHM CTPYKTYpU 3a perynupare Ha nnatdopmute HU3 Lenata EBponcka
YHuja n co3gaBa HOB HaLMOHareH opraH Bo Cekoja 3emja-ureHka - KoopauHatop 3a
avurutanium yenyru (DSC) . 3a mnagmHckuTe opraHusauumn, nojasata Ha DSC npeTcTaByBa
NCTOPMCKa MOXHOCT: 3a NpB naT, Te MoxaT popManHo Aa BnujaaT Bp3 O4roOBOPHOCTA Ha
nnatcopmuTe, Aa NpMaoHecaT 3a NPOLEHKM Ha pu3KK, Aa npujaByBaaT HeneranHa
COAPXMHA NpeKy Npu3HaTh KaHanu u ga copaboTyBaaT CO HaLMOHaNeH opraH Koj nma Mok
Aa rv cnposeayBa 06BpckuTe Ha nnatdopmara.

OBOj NpMpayYHUK HyaM NpakTUYEH, TEKCTyaneH BoAMY 3a opraHusauuuTe 3a MnaguHcka
paboTa 3a Toa kako edukacHo ga pabotat co DSC. Toj ro o6jacHyBa NpaBHUOT KOHTEKCT,
MaHAaToT u cTpykTypaTa Ha DSC n npngoHecuTe WTO MAagUHCKUTE opraHnsauumn ce
€VHCTBEHO NO3MLMOHMpPaHu aa r gagat. Victo Taka, rm onvwyBa npoleaypuTe 3a
n3BecTyBake, copaboTkata 3a 04roBoOp Ha KpU3n, NPUHUMNNTE 3a pakyBake CO NOAaTOLM,
copaboTkaTa BO UCTpaXyBakeTO M JONTOPOYHOTO CTPATELLKO aHraxupamne. Llenta e ga ce
onpemat HeBMaguHUTE opraHn3aumm oKycupaH1 Ha MnaguTe CO 3HAEHETO N MPaKTUYHUTE
npucTanu NoTpebHn 3a HeNMpevyeHo MHTerpupamwe BO HOBMOT eKocucTemM Ha DSA u
MaKCUMU3npare Ha HUBHOTO BrinjaHne Bp3 gurutanHata 6e3begHocT Ha mnaguTe nyre.
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DSA BO KOHTEKCT: 30WUTO € BaXKHa 3a MNaguHCKUTe
opraHusauumn

3aKoHOT 3a gurutanHu ycnyru 6elle co3gageH 3a aa ce 06e3bean nobesbenHa,
noTpaHcnapeHTHa 1 NOOAroBoOpHa AUrntTanHa cpeanHa Hmus uena EY. 3a mnagmnHcknte
paboTHULM, TPX eneMeHTn o 3akoHOT 3a AUrMTanHm ycnyrn ce ocobeHo BaxkHu. NMpeo,
3aKkoHOT 3a guruTanHu ycnyru BoBegyBa CTPOru npasua 3a Toa kKako nnartgopmuTte mopa
Ja ce cripaByBaaT CO HerneranHa cogpXuHa, BKIydyBajkm roBop Ha oMpa3sa, MmaTepujan 3a
cekcyanHa 3noynoTpeba Ha feua, HaCUIHU 3aKaHu,
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n oapeaeHu opMU Ha KpLLehe Ha npuBaTHocTa. MNMnatgopmuTte Mopa Aa MM OBO3MOXaT Ha
KOPUCHULMTE 1 OpraHu3aumnTe ga nogHecyBaaT U3BeCcTyBamwa, 6p3o ga ru obpaboTtysaar u
Aa npesemaaTt MepKM Kora cogpXkmHaTta e HaBUCTUHA HeneranHa.

BTopo, 3akoHOT 3a 3awTnTa Ha ManoneTHMUMTE BOBeQyBa NOoceObHU 06BPCKM 3a 3aITUTa
Ha manonetHuuute . OHNajH nnatgopmuTe Mopa ga v ansajHmpaaT CBOMTE YCIyrn nmajku
r npeasua Hajoobpute nHTepecu Ha geuara, ga u3berHyBaaT MaHUMNyNaTUBHU NPAKTUKM Ha
AnsajHnpare, Aa obesbenat BUCOKM NOCTABKM 3a NPMBATHOCT No AndonT 3a
ManoneTHUUUTE U Aa rv npoueHaT pu3numTe NoBp3aHn Co MeHTanHoTo 34pasje, cajbep
ManTpeTupaweTo, 3aBUCHUYKOTO OQHECYBaH-e, U3NOXEHOCTa Ha LUTEeTHa COapXMHA U
eKkcnroarauujara.

Tpeto, DSA co3gasa nosekecriojHa perynatopHa CTpykTypa. EBpornckaTta komucuja rv
Hagrneayea Hajronemute nnatdpopmu (VLOP n VLOSE), noageka HaumoHanHute DSC ru
HaarnegysaaT cuTe NNaTopMM akTUBHM BO HUBHUTE jypucavkuun. MnaguHckute
opraHusaumu, no npupoaa, pabortaT Ha NOKanHO U HALMOHAMHO HUBO M Ha TOj HAYUH
MHOry NTOrMYHO Ce BKMOMnyBaaT BO KOONepaTUBHUOT ekocuctem Ha DSC. HuBHuTe
HabrbyayBawa, TPEHAOBUTE Ha Cryvyan Y AUPEKTHUTE UHTEePaKLUN CO MNaanTe KOPUCHULM
00e3b6enyBaaT CyLUTMHCKM KOHTEKCT Ao koj DSC He moxaT camu ga npucrtanar.

3atoa, DSA NoTTUKHYBa CTPyKTypupaHa copaboTka Mery HauuoHanH1uTe BrnacTn n aktepure
o[, rparaHCcKoOTO onwTecTBO. 3aToa, MIaaMHCKUTE OpraHu3aumm nMmaaTt MOXHOCT He camMo Aa
npugoHecart 3a 6e36egHOCTa Ha MHTEPHET of, Cny4yaj 40 Cry4aj, Tyky 1 ga ro obnukysaart
cnpoBefyBaHETO Ha perynartmearta, CUCTEMCKUTE MPOLIEHKM Ha PU3UKOT U OOrOBOPHOCTA Ha
nnatdopmuTe. BpegHocTa Ha oBaa copaboTka Nexu BO HejaMHaTa CnocobHOCT da rm
KOMOMHMpa perynaTtopHUTE BAacTu CO UCKYCTBOTO O pearnHMoT CBET - KoMOMHaumja og,
CYLUTUHCKO 3Ha4ene 3a nobe3begHo ANrnTanHo OnKpyXyBake 3a Mnagute KOPUCHULN.

Pa3bupare Ha koopanMHaTopuTte 3a aurntanHu ycnyru (DSC)

KoopauHaTopuTe 3a gurutanHu ycrnyru ce HoBohopMmMpaHu HaLMoHanHn opraHy 0aAroBOpHU
3a HagrnegyBake Ha cripoBegyBakbeTo Ha DSA. Mako HMBHATa CTPYKTypa MOXe Aa Bapupa
BO 3aBMCHOCT 0[] 3eMjaTa-ureHKa - HEKOU Ce UHTerpmpaHn BO NOCTOjHUTE perynaTtopu, Apyru
ce cocema HOBM Tena - HABHMOT MaHAaT € KOH3MCTEHTEH HM3 uenaTta EY. DSC mopa ga
Hagrneagysa cuTe gurMtaniy ycnyru wro pabotart BO 3eMjaTa, Aa UCTpaxyBa NoTeHunjanHm
npekpLuyBama, Aa cepTuduumnpa AoBepInBM U3BeCTyBayu, a paboTn co rparaHcKoTo
ONWITECTBO N UCTPaxXyBaynTe 1 a AejCTBYBa Kako LeHTpanHa KOHTakT ToYKa 3a ABeTe
nnatdopmm 1 3a EBponckaTta Komucuja.

3a MnagunHcKkUTe opraHM3auun, KOpUCHO e Aa ce pasbepe Kako OMNWTUHCKUTE KOMUTETH 3a
pa3Boj (OK) obudHo pabotaTt BHaTpeLlHo. [oBekeTo ONWTUHCKM KOMUTETHU 3a pa3Boj (OK)
BKIy4YyBaaT Hajmarnky Tpy BaxHu eanHuum. lNpeBaTa e eagMHMua 3a cnpoBeayBak-e U
ucTpara , Koja rv pasrnegysa npucTurHaTuTe u3BeLlTam, CnpoBeayBa UcTparm Bo
nnatdopmuTe, 6apa nHdopmaunm 1 passmea MepPKM 3a cnpoBefyBarwe. BtopaTta e
eAMHMULA 3a CUCTeMCKa NpoLieHKa Ha pU3uK u nnatdopmum , Koja oueHyBa Aanu
nnatdgopmMuTe M ncnonHyBaaT 06BpPCKMTE NOBP3aHM CO 3aluTMTaTa Ha ManoneTHUUUTE n
ybnaxyBarheTo Ha LUIMPEH-ETO Ha HerneranHa unu WwreTHa CoapXuHa. TpeTaTa € eAMHMLA
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3a BKNyuYyBake Ha 3acerHaTute CTpaHu U rpafaHCKOTO OMWTECTBO , OArOBOPHa 3a
KOOpAMHUpaHe Ha copaboTkaTa Co HEBMNaAMHM OpraHM3aumnn, 0Gpa3oBHM akTepy,
UCTPaXKyBa4Kkn UHCTUTYLIMW U jaBHU Tena.

MnaguHcknTe opraHnsaumm MoxaT Aa KOMyHULMpaaT co cute Tpu eavHunumn. Ha npumep,
npu NogHecyBake U3BELUTAj 3a LUTETEH MHUMAEHT WTO BNMjae Ha Mnago nuue,
HeBnaguHaTa opraHu3aumja 61 KoMyHuUMpana co eguHMuaTa 3a cnpoBsefyBatse. Kora
[aBaaT yBWUI BO CUCTEMCKUTE TPEHAOBM, KaKo LUTO Ce MoAenuTe Ha cajoep mantpeTupare
WY HOBWTE LUTETHM NPeans3Buun, TMe 61 Moxene aa copaboTyBaaT co eguHMuaTa 3a
npoLeHKa Ha pM3nK. A Kora y4yecTByBaaT BO jaBHU KOHCYNTaLMK, kKamnaku unm paboTHu
rpynu , Te 61 ce aHraxuparne co eguHuLaTa 3a 3acerHaTv CTpaHu.

Pa3bupaneTo Ha oBME CTPYKTYpPU MM Nomara Ha MNaguHCcKUTe opraHMsauumn ga sHaat Komy
Aa ce obparar 3a pasnuMyHu BUgoBu copaboTka 1 Kako da ja MHTerpupaaT cBojaTa paboTta
BO BOCMOCTaBEHUTE peryrnaTtopHN NpoLEecu.

30LWTO MNIagUHCKUTE OpraHu3auum ce HEONXoA4HM NapTHepU 3a
DSCs

Nako KomuteTuTe 3a pa3Boj Ha Mragn nmaaT CUITHW perynaTopHu oBrnacTtyBakwa, HAM UM
HeJocTacyBa HeLWTO LWTO ro nocegyBaaT MIIagMHCKUTE OpraHn3aumm: NocTojaH, AUPEKTEeH
KOHTaKT CO MnaauTe nyre U 3aegHuuuTe . Perynatopurte He BogaT TenedOHCKM NMHUK 33
nomMoLl, paboTUAHWLM, YYUNTULLHM NPOrPpaMn UM MHULUKWjaTUBK 3a BPCHWYKA eaykauumja. Tue
He 1 rnegaart cnyyYauTe Ha cajbep manTpeTMpake Kako ce ofBuBaaTt BO peariHo BpeMe,
HUTY nak rm cnepgat TpeHgosuTe Ha TikTok, Discord unu Instagram of nepcnektnesa Ha
mnaguTe nyfe. MnaguHcknte opraHusaumm, nak, ce cBegoumn Ha oBaa AUHaMmKa
CEKOjOHEBHO.

OBa co3gaea NpupoaHa cuHepruja. Ha opraHusauummTe 3a pa3Boj Ha Mnagu UM ce NoTpebHn
BMCOKOKBAIMTETHW, KOHTEKCTYarHu, axypupaHn nHdopmaummn 3a Toa LWTO Ce CnyyyBa Ha
nnatopmMuTe - a Ha MITAAMHCKUTE OpraHn3aumm UM € notpebeH opraH Koj BCYLLHOCT MOXe
Aa cnposefe oaroBopHocT. MnaguTte nyre 4eCcTo AOXMBYBaaT LUTETU KOW He Ce LieNoCHO
ondareHn BO U3BeLLTaNTe 3a TPAHCNAPEHTHOCT Ha nnaTopMmTe Unm Bo oduumnjanHmTe
MexaHn3mu 3a xanbu. MnaguHckute paboTHMUM pa3bupaar kako ce MaHudecTupaaT
OoApeneHn ogHecyBawa, 30LWTO MraauTe Nnyle ja TonkyBaaT coagpXvHaTa Ha oapeaeH HauvH
N KakBu cneumdunyHn paHnmMBoCTM NOCTOjaT Kaj Aeuarta u TuHejLiepuTe.

Ha npumep, MnagvHcka HeBnaguHa opraHusaumja Moxe aa 3abenexu geka HaBsugym
6esonaceH MeM-hopmaT ce KOpUCTK 3a TapreTupamwe Ha HEBPOANBEPTrEHTHU CTYAEHTU BO
npmBaTHW rpynHn pasrosopu. DSC cam no ce6e He 61 ro oTKpWUIT 0BOj TPEHA, HO CO yBUA, BO
HeBnagnHUTE opraHu3aumu, Moxe Aa ja pasbepe wTeTtaTa, Aa NpoueHu ganu nnatgpopmMmuTe
He ycrneBaaT Aa ja OTCTpaHaT HeneranHaTa CoapXxuHa u ga nobapa og nnatdopmMmuTe aa rm
npunarogaT NoNMTUKUTE UM CUCTEMUTE 3a CPOBEeaYBah-E.

CnnyHo Ha Toa, Kora ke ce nojaBu HOB LUTETEH NPean3BuK, MIaguHCKUTE opraHn3auuu
MOXe Aa bugat npBuTe LITO Ke CryLwHaT 3a Hero oa ctyaeHture. MNnatdopmnte moxe ga
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pearvpaaT 6aBHO UnNn HegocnegHo, OCBEH ako He ce BMella perynartop. Bo Taksu cnyyaw,
HeBnagvHaTa opraHusaumja moxe Aa gage paHv npegynpegysara o OabopoT 3a pasBoj
Ha mnagu (DSC), oBo3MOXKyBajkM NOOP3 M KOOPAMHMPAH OL4rOBOP.

HakpaTko, MnagnHCkuTe opraHusauumn npeTctaByBaaT e4eH BUA eKCnepTn3a n CBeCT 3a
cutyaumjata wto DSC He moxaT ga ja pennuumpaat nHTepHo. DSA ro npenosHaBa oBa U
eKCNNMUUTHO ja oxpabpyBa copaboTkaTa, NpaBejkn rm HEBNaaNHUTE opraHM3auun
HeONXo4HW NapTHEPM BO 3alUTUTaTa Ha OHMAajH CPeauHU Ha MnaauTe nyre.

Kako ¢pyHKuMoHupa copaboTkaTa Bo npakca: KomyHukaumja n
n3BecTyBake

HajocHOBHMOT MexaHun3am 3a copaboTka nomery mnaguHcknte opraHmsaumm n DSC e
CTPYKTYpPUPaAHOTO NpujaByBak-€ Ha HeneranHa unu WteTHa coapxuHa . Mako
HeBnagavHUTE opraHu3aunn geHec Beke MoXaT Aa nogHecysaaT U3BellTan QUPEKTHO 40
nnatdopmute, DSA cosgasa gononHutenHu natuwrta npeky DSC. OBa e KopuUcHO BO
crny4am Kora nnaTgopmnTe He pearvpaaT COOO4BETHO, KOra HeKOj Moen ykaxysa Ha
CUCTEMCKM Heycnecu Unm Kora wteTtaTta e ocobeHo cepmosHa.

3a pa ce 06e36ean neka Komntetnte 3a pa3Boj Ha Mnagm MoxaT edpukacHo ga
AejcTByBaat, MNaanHCKMTE opraHm3auun Tpeba Aa passujaT jacHW BHaATpELLHW npoueaypu
3a NpoBepKa Ha CoApXMHaTa, AOKYMEHTMpake Ha foKasn u 06e3beayBare KOHTEKCTYarnHu
nHpopmaumun. JobpunoTt nssewwTaj BknydyBa: URL-agpeca Ha cogpXuHaTa, CHUMKK Of
€eKpaHOT CO BPEMEHCKM O3HaKW, KpaToK ONuUC Ha cuTyauumjaTa, peneBaHTeH NpaBeH KOHTEKCT
OOKOJIKY € NMOo3HaT U KpaTKo objacHyBaH-€e 30LTO CoApXKMHATA € WTeTHa 3a MnagoTo nuue
Koe e Bkry4eHo. [IoKOsKy opraHusaumjata Beke nma BOCNOCTaBEH CUCTEM 3a M3BECTYBah-€,
MOXe [a UHTerpupa nonvka cneunduyHm 3a passoj Ha Mnaau fnyre BO CBOjOT NpoLec Ha
noaHecyBame.

OTkako ussewTajoT ke cturHe ao DSC, opraHoT ja oueHyBa HeroBaTa BanvaHoCT U
o4nydvyBa fanuv ga ro npocneam ao nnargopmarta, Aa nobapa 4ONONHUTENHU MHOopMaL MK
nnu ga 3anoyvHe noceondartHa uctpara. DSC moxe ga koHTakTMpa 1 Co HeBnaguHata
opraHusauuja 3a nojacHyBawe. Kora nnatcpopmute ke ogrosopat, DSC o6u4yHO Ke ja
NHOpMMpa HeBNaamMHaTa opraHu3aumja 3a ncxogoT. Co TeKOT Ha BpeMeTo, OBa co3aaBa
CTPYKTYpMpaHa jamka Ha KOMyHUKaLmja WTOo 3Ha4YMTeNnHoO ro nogobpysa KBanuTeToT U
KOH3UCTEHTHOCTa Ha pe3ynTaTuTe o4 MOAEPMPaEeTO Ha CoapXKUHATA.

OcBeH noeanHeYHnTEe cnyyaun, MNaguHCKUTe opraHnsauumn Moxar ga JocTaByBaaT U
nepuvoauyHU pesmmea Ha TPeHZOBUTE LUTO MM HabrbyayBaarT, Kako LWTO ce ,MeCeYHU
OpndMH3M 3a WTETUN HA MITAANTE NPEKY MHTEPHET" UK ,KBapTanHu U3BewTam 3a
TpeHaoBun“. KoMUTeHTUTE 3a pa3Boj Ha MNagm MoxaT ga rum BknyyaT oBue nHdopmauumn Bo
HUBHUTE FOAMLLHN MPOLEHKM Ha PU3NK, OBO3MOXYBAjKM UM Aa naeHTUrKyBaaT HOBU LLEMM
1 ga rv cmeTaar nnaTgopmMmuTe 3a O4roBOPHN 3@ HEYCNeCcuTe BO CNpaByBakEeTO CO LUMPOKO
pacnpocTpaHeTuTe LWTeTun.
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MexaHu3Mm 3a o4roBop Ha Kpusu u 6p3a eckanaumja

OppeneHu oHNajH WTeTn eckanupaart 6p3o n 6apaat utHa akumja. Tue Moxe ga BkIyvyyBaar
BMparHu Npeans3BuLm 3a camoyobumcTBo, KOOPAUHUPAHM KaMMnakn Ha OMpasa Haco4YeHM KOH
yUunuwiTe, LUMpeHe MHTUMHMW CIAVKK 04, ManoneTHULM UK 3aKaHn Co HacuncTeo. Bo Takem
cny4yau, TUNIMYHUTE KaHanu 3a npujasyBake MOXe Aa bugat npemHory 6asHun. DSA ro
npeasuaysa oBa U um fo3sonysa Ha DSC ga aktuBmpaat nocebHu npoueaypu 3a OAroBop
BO KpU3MW.

MnaguHcknte opraHmsaumm Tpeba ga copabotysaat co HuBHMOT DSC 3a ga BocnocTaear
3aeHUYKMN NPOTOKON 3a KPM3HM cuTyaumm . OBOj NPOTOKON MOXeE Aa cneundumumpa Kako
ABEeTe CTpaHuM KOMyHMLMpaaT 3a BpemMe Ha BOHPEOHW CUTyaLun, KakBu MHpopMaumm mopa
Oa obe3bean HeBnagnHaTa opraHmnsaumja, kako DSC ke KOHTaKTMpa Co penesaHTHaTa
nnatdopma 1 Kako gparta cybjekTu ke rv koopavHMpaaT NoHaTaMOLLHUTE akTUBHOCTU. Ha
npvMmep, HeBnNaguHaTta opraHusaLmja Moxe Aa ucnpaTtn ogHanpen coopmaTvpaH U3BeLlTaj
3a BOHpPEeOHW CMTyaLuMmn 0O Ha3Ha4YeHOTOo NowwTeHcKko caHaadye Ha DSC koe pabotu 24/7,
BKITy4YBajKu AeTanm Kako LUTO Ce BPEMEHCKN 03HaKW, 3acerHaTn nuua (aHOHUMU3npaHu),
CHUMKM 0] eKpaHOT 1 HapaTmuBeH KoHTekcT. DSC notoa moxe BeAHalll Aa M HAnoXxm Ha
nnatdopmMaTta ga OTCTpaHu CoapXKnHaA Unn ga npesemMe 3aTUTHU MEPKU.

[o6po gedmHMpaH NpoTOKON, UCTO Taka, NojacHyBa kora MHUMgeHToT Tpeba ga ce
eckanupa Hagsop oa DSC. [lokonky kpusata uMa npekyrpaHu4HmM UMNIMKaumm unm
BKIydyBa MHOry rofiema oHnajH nnatgopma (VLOP), DSC moxe ga ce koopauHupa co
EBponckaTta komncuja. Bo eKCTpeMHM cnyyam - Kako LTO ce 3aKkaHu 3a jaBHaTa 6e3begHocT
- MOXe Ja ce BKIyYaT v Apyrn Ap>KaBHU UHCTUTYLUN.

3a MnaguHck1MTe opraHm3aumm, NoCTOeHETO Ha TakoB NPOTOKON ja HamanyBsa
Hen3BeCHOCTa, ro 3abp3yBa BPEMETO Ha OAroBOp U ja 3ronemyBa AoBepbaTa Ha mnagute
nyre BO ycnyrute 3a noggpLuka LWTo um ce goctanHu . CaMoTo NOCTOEH-E Ha jacHa nateka
3a eckanaumja Moxe 3Ha4MTENHO Aa rm nogobpw pesyntatuTe 3a XPTBUTE HA OHNAjH
3noynoTpeba .

I'Io.D..D.pLUKa Ha CUCTeMCKUN NPOLUEHKN Ha PU3UK U UCTPAXYyBaka

lonema nHoBauuja Ha DSA e 6apareTo MHOTy rorieMmuTe oHnajH nnartdopMmn aa
cnpoBeayBaaT roguLLIHN NPOLIEHKU Ha CUCTEMCKUOT PU3MK . Tne ce hbokycmpaaT Ha Toa
Kako An3ajHoT Ha nnaTdopmarta, anroputMnTe, AefIOBHUTE MOAENN U CUCTEMUTE 3a
Moepupare Ha cogpXXuHata MoxaT fa co3gagaT unu sronemar puanuute, ocobeHo 3a
manonetHuumte. DSC ce oaroBopHu 3a nperneq Ha oBMe NPOLEHKKN, bapame
AOMOMHUTENHN nHOPMaLUK o NnaTopMuTe 1 OLeHyBake Aann MepkuTe 3a
ybraxyBare ce COOABETHM.

MnaguHcknTe opraHusaumnm MoxaT Aa urpaart KiyyHa yrora Bo OBOj NpoLec npeky
npuaoHecyBake CO eMMNUPUCKN NodaToum, MPUMEPU Of, PEaNHMOT CBET U KOHTEKCTYarHu
CO3HaHMja LITO NnaTgopmnTe YeCTo v 3aHeMapyBaaT. Ha npumep, npoueHkaTa Ha pUsnKoT
Ha nnaTdopmaTa MOXe Aa TBPAM Aeka MHUMAEHTUTE Ha cajbep manTpeTupare ce
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HamanyBsaaT Bp3 OCHOBa Ha CTaTUCTUKa 3a aBToMaTtcka moaepaumja. Cenak, MnaguvHcKuTe
paboTHMLM MOXe fa 3abenexart Aeka ManTpeTnpaweTo eAHOCTaBHO ce Npecennno Bo
npyBaTHM KaHanNn unn Mmytupano Bo NOoCynTUNHW MOAENN Ha ogHecyBake. BakBute
Co3HaHuja ce HenpoueHnmeu 3a DSC, oBo3MOXyBajkvu UM ga rv ocrnopart TBpAeHaTa Ha
nnatdopmata 1 ga nodapaart NOCUNHU MEPKU 3a yonaxkyBame.

Copabotkata Mmoxe Aa uma noseke popmn. MnagmHckuTe opraHusaumm mMoxar ga
yyecTByBaaT BO ¢hOKyC rpynum , a NpMaoHecyBaaT KOH KOHCYNTauum , fa cnogernysaat
rogvLLIHM UK TEMATCKU UCTPaXKyBaka UK Aa ce npukryyaT Ha paboTHM rpynu
ocHoBaHu og DSC. Tue ncto taka moxat aa copaboTyBaaT CO akageMCK/ MHCTUTYLMM 3a
cobuvpare nogaToum WTO v nogapXyBaaT uctparute Ha DSC unu rm nidopmupaat
npenopak1Te 3a nonutuku. Bo Hekoun 3emjn, DSC aypu moxat ga couHaHcupaaTt
WMHMUMjaTBU 3a crefere Ha rparaHCcKoTO OMWTEeCTBO UKW Aa HyAaT rpaHToBM 3a
ucTpaxysamwe Ha 6e3begHocTa Ha mnaguTe.

Co y4ecTBO BO CUCTEMCKA aHanM3a Ha pu3uK, MnaguHCKUTe opraHu3auum nomaraaT aa ce
06e3bean perynatopHuTe oanykv Aa ri oapasyBaart XUBOTHUTE UCKYCTBa Ha MnaauTe nyfe,
a He ancTpakTHWUTe npeTnocTtaskvi. OBa UCTO Taka ro 3ajakHyBa HUBHWUOT NErMTUMUTET Kako
aKkTepu BO AurutanHaTa nonuTuka v ro 3acunyea HUBHOTO BNnnjaHue Bp3 6e3beaHocHUTe
cTaHgapAu WTo nnatgopmnTe Mopa Aa rv rnoymMTysaar.

CBecT, npeBeHUMja U KOMYHMKaLMja CO jaBHOCTa

OcBeH cnpoBefyBaweTO, o KomuteTute 3a passoj Ha mnagute (DSC) ce ovekyBa aa rum
nogapxaT MHUUMjaTUBWTE 3a AUrutanHa nMCMeHoCT U jaBHa cBecT. Tve moxaT Aa Bogat
HauuoHanHW kamnawK, Aa objaByBaat MHOPMaTMBHM MaTepujanu unu aa copaboTtysBaaT
Co yuunuwraTa. MnagnHckutTe opraHu3aumu ce NpupoaHn NapTHepu BO oBaa obnacr,
ouaejkn Tne Beke paboTtaTt Bo 06pa3oBHN CpeanHU U MMaaT CUITHU BPCKM CO MraguTe nyre,
HacTaBHMUUTE, POAUTENUTE U NOKANHUTE 3aeaHuuMN.

3aegHUYKMTE KamMnamwK 3a nogurake Ha cBecTa MoXaTt a umaat MHory chopmu. Hekoun
MOXe Oa ce poKycupaaT Ha noMarake Ha Mnagute nyre ga npenosHaaT MaHUMynaTuBHA
TEXHUKM 3a AM3ajH Ha nnaTtopmMu unu aa rm pasbepaT NocTaBkMTe 3a NpuMBaTHOCT. [pyru
MOXe a ce crnpaBaT CO cajoep ManTpeTupareTo, BMNjaHMETO Ha coumjaniHUTE MeguyMu
BpP3 MEHTasNHOTO 34paBje UM 0AroBOPHOTO cnogenyBake CoapXUHU. MnagnHcknte
opraHusauuu npuaoHecyBaaT CO NPakTUYHO 3HaeHe 3a Toa KoM Nopaku pe3oHupaaT co
MriaguTe nyre n kom dopmaTti - paboTuMnHMUN, BUAEa, akTUBHOCTM 3@ BPCHMYKA efykaumja -
ce HajedmkacHu.

MnaguHCKUTE LEHTPM 3a pa3Boj Ha Mriagu, UCTO Taka, MOXaT Aa v NoAapXaT MNaauHCKUTe
opraHusaumm Bo pa3BojoT Ha 00pa3oBHU MaTepujanu npeky obesbeanysare perynaTopeH
KOHTEKCT, MpaBHa ekcnepTn3a unu npucrtan 4o Hacoku 3a nnatdgopmara. Bo Hekou 3ewmju,
MMaguTe LEeHTpUY 3a pasBoj Ha Mnaaun, Aypy n UHAHCUCKK, MOoXaT Aa rv nogapxat
HeBnagvHUTE opraHM3aunm Kou npovsseayBaat 06pa3oBHM NPOrpamMm ycornaceHu co
uenute Ha DSA. OBa co3gaBa eKOCUCTEM Kage LUTO NpeBeHuunjata, 00pa3oBaHMETO U
cnpoBefyBaH-E€TO Ce HaJoMonHyBaaT MefycebHo.
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BuanueocTa ctekHaTa npeky kobpeHanpaHn kamnawn, UCTO Taka, ro 3rornemysa
KpeambunuTeToT Ha MNagMHCKUTE OpraHM3auum, LITO MOXe Aa NOMOrHe BO
0be3benyBareTo PuHaHCHMpare, AOCTUrHYBaHeTO A0 HOoBa Nybnvka n 3ajakHyBakeTo Ha
HVWBHaTa paboTa 3a 3acTanyBame.

3awTuTa Ha nogaroum, ,D,OBQpGa N €TUYKMN aClneKTun

Cekoja copaboTka noMmery MnaguHCKuTe opraHu3auumn u LeHTpUTE 3a pa3Boj Ha Mragu
MOpa Aa ja nouMTyBa nNpMBaTHOCTa M AOCTOMHCTBOTO Ha MnaguTte nyfre. MnaguHckute
paboTHMLM YecTo cobmpaaT YyBCTBUTENHN MHGOPMaLUN, BKIYYyBajK1 NUYHX NogaToum,
CHUMKW O eKpaHOT M HapaTuBM 3a WTEeTHN nHumMaeHTn. Kora cnogenysaat Taksu
WMHOpMALMKM CO LEeHTpUTE 3a pasBoj Ha MNaan, HEBNaAUHUTE opraHnu3auun mopa
BHMMaTerHO Aa rv npMMeHyBaaT NpUHUUNUTE 3a MUHUMU3Nparwe Ha nogatouuTe,
aHoHUMM3aumja n 6e3beaeH NpeHoc.

OBa He 3Hauu geka copaboTkaTa e Tewka. HanpoTtus, Taa 6apa jacH1 BHAaTpELLHN ynaTCcTBa
n gorosopwu co perynatopute. MHory DSC passuBaat ctaHgapausnpaHm wabnoHu 3a
n3BecTyBake Kou nsberHysaat HenoTpebHo cobuparwe nuyHM nogaroun. MnaguHckmte
opraHusauum MoxaT [a rv ycBojaT oBue WwabnoHun, o6e3beayBajkmn ycornaceHocT u
3aLUTMTYBAjKN ' BKINy4YeHUTe nuua.

ETuukn, MnaguMHCKMTE opraHusaumm Mopa aa 3emat npeaBui 1 kora € COOABETHO
npujaByBameTO, 0COOEHO aKko MadoTo NULE HE € CNPEMHO ga eckanupa nHumgent. HBO
Tpeba aa rm objacHaT NnpuaobuBkMTe O BKIyYyBae Ha perynaTop, Kako LUTO ce NocumHa
OAroBOPHOCT Ha nnartdopmaTa unu npucrtan 4o mexaHmamum 3a 6p3 ogroeop. Bo ucto
BpeMe, Tue Tpeba Aa ja noumTyBaaT aBTOHOMMjaTa U eMoumoHanHaTa 6narococTojba Ha
mnagoto nuue. CopaboTkata co DSC cekoraw mopa fa rm nounTyBa NpuHUMNUTE 3a
3awWwTuTa Ha MnaguTe, OCUMrypyBajku geka mnagute nyre gobusaart noggpLuka WwTo e
Oe3beaHa, NouMTYBaHa U oBnacTyBayka.

Oonropo4yHo NapTHEPCTBO U rpageHe KanauuTteTu

EdektuBHaTa copabotka co DSC He e eaHOKpaTHa akTMBHOCT; TOa € A0S ITOPOYHO
NnapTHEPCTBO KOe eBOoJlyMpa Kako LUTO Ce MeHyBaaT AUrNTanHUTe pU3nLUM U NPaKTUKUTE Ha
nnatdopmaTa. 3a ga ro ogpkart oBa NapTHEPCTBO, MNaAMHCKMTE opraHusauum Tpeba ga
MHBECTMpaaT BO rpajer-e Ha BHaTPELLEH KanauuTeT - Ha NpuMep, npeky obyka Ha
nepcoHanoT 3a npoueaypute Ha DSA, axypupahe Ha NPOTOKONUTE 3a U3BECTYBaHE UMK
BOCMOCTaBYyBaH€ jaCHM yriorM BO paMKuTe Ha opraHusauujata 3a koMmyHukaumja co DSC.

MnaguHCKUTE opraHMsaunm MoxaTt Aa pa3Mucnar 1 3a annuuupare 3a ctaTyc Ha
AoBepnuB n3BectyBay cnoped DSA OoKONKy rv UCNonHyBaat KpuTepuymumTe.
Hosepnuente n3BectyBaun gobmsaaT NnpMopuTeTHO 06paboTyBake Ha HUBHUTE M3BELLTaN
OA CTpaHa Ha nnaTtdopmMuTe 1 oapXyBaaTt dopmarneH ogHoc co DSC. Oypu n
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opraHnsaumnTe Kon He annnuupaart cé ywTe MoXaTt 3Ha‘-IajHO Oa npunagoHecat KOH
cnpoBenyBalke€TO N aHann3ata Ha CUCTEMCKUOT PUSKUK.

Co TekoT Ha BpeMeTo, copaboTkaTta co DSC moxe ga ro TpaHcopmMmpa HauMHOT Ha KOj
dyHKUMOHMpaaT MNaguHCKNTe opraHnsaumu. HamecTto ga pabotaT usonumpaHo, Tne ce
WHTerpupaart BO HaLMOHANHOTO ynpaByBawe co 6e36eqHOCTa Ha MHTEePHET. HuBHUTE
CO3HaHWja NnoMaraaT BO 06nMKyBakEeTO Ha OANYKUTE 3a CNpoBeAyBake, HUBHUTE NnogaToum
M MHGOPMUpPaAT HaLMOHANHUTE NPOLEHKN Ha PU3MKOT, 8 HUBHUTE NPEBEHTUBHU NporpamMmm
M HagononHyBaat perynatopHute mepku. OBa co3gaBa eKOCUCTEM CO NOBeKe 3acerHaTu
CTpaHu BO KOj MnaauTe nyre ce nogobpo 3awTUTEHK, WTETHATa CoapXnHa ce pellasa
noedgukacHo, a nnatopmMmTe ce 04roBOPHU 3a AUrNTaNHUTE CPEeaUHN LITO M co3aaBaar.

Kako 3akny4ok, 3akoHOT 3a gurntanHu ycnyrm oTBopa HoBa epa 3a opraHusauuuTe 3a
MnaguHcka paboTa. Co cTpaTellka copaboTka co KoopauHaTopuTe 3a guUrnuTarnHu yenyru,
HeBnagvHUTE opraHu3aumm MoxXar Aa ro 3rofiemaTt CBOETO BNnujaHue, Aa npuaoHecar 3a
CUCTEMCKM NpoMeHn 1 aa 0be3benaT mnagute nyre Bo EBpona aa pactaT BO OHNajH
NPOCTOpPM LITO ja nounTyBaaT HMBHaTa 6e30eQHOCT, NpaBa U JOCTOMHCTBO.
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Handout for Youth-Work Organizations
with a Reporting Function:

How to Collaborate with Digital Services Coordinators under the
DSA

Introduction & Executive Summary

Youth-work organizations today play a crucial role in protecting young people online.
Whether they operate helplines, peer-education programs, cyberbullying support services,
hate-speech reporting portals, or broader digital citizenship initiatives, they often serve as
first-responders to online risks. These organizations are usually the first to know when a
harmful challenge goes viral, when a new form of harassment emerges, or when certain
communities of young people become targets of hate speech or grooming. Despite this
critical role, until now their cooperation with state authorities and online platforms has often
been informal, inconsistent, and highly dependent on personal relationships.

The Digital Services Act (DSA) fundamentally changes this landscape. It establishes clear
structures for platform regulation across the European Union and creates a new national
authority in each Member State — the Digital Services Coordinator (DSC). For youth
organizations, the emergence of DSCs represents a historic opportunity: for the first time,
they can formally influence platform accountability, contribute to risk assessments, report
illegal content through recognized channels, and collaborate with a national authority that
has the power to enforce platform obligations.

This handout offers a practical, text-based guide for youth-work organizations on how to
work effectively with DSCs. It explains the legal context, the mandate and structure of DSCs,
and the contributions youth organizations are uniquely positioned to make. It also outlines
reporting procedures, crisis-response cooperation, data handling principles, research
collaboration, and long-term strategic engagement. The goal is to equip youth-focused
NGOs with the knowledge and practical approaches needed to integrate smoothly into the
new DSA ecosystem and maximize their impact on the digital safety of young people.

The DSA in Context: Why It Matters for Youth Organizations

The Digital Services Act was created to ensure a safer, more transparent, and more
accountable digital environment across the EU. For youth workers, three elements of the
DSA are particularly important. First, the DSA introduces strict rules for how platforms must
handle illegal content, including hate speech, child sexual abuse material, violent threats,
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and certain forms of privacy violations. Platforms must enable users and organizations to
submit notices, process them rapidly, and take action when the content is indeed illegal.

Second, the DSA introduces special obligations for protecting minors. Online platforms
must design their services with the best interests of children in mind, avoid manipulative
design practices, ensure high privacy-by-default settings for minors, and assess risks related
to mental health, cyberbullying, addictive behaviours, exposure to harmful content, and
exploitation.

Third, the DSA creates a multi-layered regulatory structure. The European Commission
supervises the largest platforms (VLOPs and VLOSEs), while national DSCs supervise all
platforms active within their jurisdictions. Youth organizations, by nature, operate at local or
national level and thus fit very logically into the DSC’s cooperative ecosystem. Their
observations, case trends, and direct interactions with young users provide essential context
that DSCs cannot access on their own.

This is why the DSA encourages structured collaboration between national authorities and
civil-society actors. Youth organizations therefore have an opportunity not only to contribute
to online safety on a case-by-case basis, but also to shape regulatory enforcement, systemic
risk assessments, and platform accountability. The value of this collaboration lies in its ability
to combine regulatory authority with real-world experience — a combination essential for
making digital environments safer for young users.

Understanding Digital Services Coordinators (DSCs)

Digital Services Coordinators are newly established national authorities responsible for
overseeing the enforcement of the DSA. While their structure may vary depending on the
Member State — some are integrated into existing regulators, others are entirely new bodies
— their mandate is consistent across the EU. A DSC must supervise all digital services
operating in the country, investigate potential violations, certify trusted flaggers, work with
civil society and researchers, and act as a central contact point for both platforms and the
European Commission.

For youth organizations, it is useful to understand how DSCs typically operate internally.
Most DSCs include at least three important units. The first is an enforcement and
investigation unit, which reviews incoming reports, conducts inquiries into platforms,
requests information, and develops enforcement measures. The second is a systemic risk
and platform assessment unit, which evaluates whether platforms comply with obligations
related to protecting minors and mitigating the spread of illegal or harmful content. The third
is a stakeholder and civil-society engagement unit, responsible for coordinating
cooperation with NGOs, educational actors, research institutions, and public bodies.

Youth organizations may interact with all three units. For example, when submitting a report
about a harmful incident affecting a young person, an NGO would communicate with the
enforcement unit. When providing insights into systemic trends, such as cyberbullying
patterns or emerging harmful challenges, they might collaborate with the risk-assessment
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unit. And when participating in public consultations, campaigns, or working groups, they
would engage with the stakeholder unit.

Understanding these structures helps youth organizations know whom to approach for
different types of cooperation and how to integrate their work into established regulatory
processes.

Why Youth Organizations Are Essential Partners for DSCs

Although DSCs have strong regulatory powers, they lack something youth organizations
possess: constant, direct contact with young people and communities. Regulators do
not run helplines, workshops, school programs, or peer-education initiatives. They do not
see cyberbullying cases unfold in real time, nor do they follow trends on TikTok, Discord, or
Instagram from the perspective of young people. Youth organizations, by contrast, witness
these dynamics daily.

This creates a natural synergy. DSCs need high-quality, contextual, up-to-date information
about what is happening on platforms — and youth organizations need an authority that can
actually enforce accountability. Young people often experience harms that are not fully
captured in platform transparency reports or official complaint mechanisms. Youth workers
understand how certain behaviours manifest, why young people interpret content in a
particular way, and what specific vulnerabilities exist among children and teenagers.

For example, a youth NGO may observe that a seemingly harmless meme format is being
used to target neurodivergent students in private group chats. A DSC on its own would not
detect this trend, but with NGO insights, it can understand the harm, evaluate whether
platforms are failing to remove illegal content, and require platforms to adjust policies or
enforcement systems.

Similarly, when a new harmful challenge emerges, youth organizations may be the first to
hear about it from students. Platforms may respond slowly or inconsistently unless a
regulator steps in. In such cases, the NGO can provide early warnings to the DSC, enabling
a faster, coordinated response.

In short, youth organizations represent a type of expertise and situational awareness that
DSCs cannot replicate internally. The DSA recognizes this and explicitly encourages
cooperation, making NGOs indispensable partners in safeguarding young people’s online
environments.

How Collaboration Works in Practice: Communication and
Reporting

The most foundational mechanism of cooperation between youth organizations and DSCs is
the structured reporting of illegal or harmful content. While NGOs today may already
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submit reports directly to platforms, the DSA creates additional pathways through the DSC.
This is beneficial in cases where platforms do not respond adequately, when a pattern
suggests systemic failures, or when the harm is particularly severe.

To ensure that DSCs can act effectively, youth organizations should develop clear internal
procedures for verifying content, documenting evidence, and providing contextual
information. A good report includes: the URL of the content, screenshots with timestamps, a
short description of the situation, relevant legal context if known, and a brief explanation of
why the content is harmful to the young person involved. If an organization already runs an
established reporting system, it can integrate DSA-specific fields into its submission process.

Once the report reaches the DSC, the authority evaluates its validity and decides whether to
forward it to the platform, request further information, or initiate a more comprehensive
investigation. The DSC may also contact the NGO for clarification. When platforms respond,
the DSC will typically inform the NGO about the outcome. Over time, this creates a
structured loop of communication that significantly improves the quality and consistency of
content moderation outcomes.

Beyond individual cases, youth organizations may also submit periodic summaries of
trends they observe, such as “monthly youth online harm briefings” or “quarterly trend
reports.” DSCs can incorporate these into their annual risk assessments, enabling them to
identify emerging patterns and hold platforms accountable for failures to address widespread
harms.

Crisis Response and Rapid Escalation Mechanisms

Certain online harms escalate quickly and require immediate action. These might include
viral suicide challenges, coordinated hate campaigns targeting a school, dissemination of
intimate images of minors, or threats of violence. In such cases, typical reporting channels
may be too slow. The DSA anticipates this and allows DSCs to activate special crisis-
response procedures.

Youth organizations should work with their DSC to establish a joint crisis protocol. This
protocol can specify how both parties communicate during emergencies, what information
the NGO must provide, how the DSC will contact the relevant platform, and how both entities
will coordinate follow-up actions. For example, the NGO may send a pre-formatted
emergency report to a designated DSC 24/7 mailbox, including details such as timestamps,
affected individuals (anonymized), screenshots, and narrative context. The DSC can then
immediately instruct the platform to remove content or take protective measures.

A well-defined protocol also clarifies when an incident should be escalated beyond the DSC.
If the crisis has cross-border implications or involves a Very Large Online Platform (VLOP),
the DSC may coordinate with the European Commission. In extreme cases — such as
threats to public safety — other state institutions may become involved.

For youth organizations, having such a protocol in place reduces uncertainty, accelerates
response times, and increases young people’s trust in the support services available to
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them. The mere existence of a clear escalation pathway can significantly improve outcomes
for victims of online harm.

Supporting Systemic Risk Assessments and Research

A major innovation of the DSA is the requirement for Very Large Online Platforms to conduct
annual systemic risk assessments. These focus on how platform design, algorithms,
business models, and content moderation systems may create or amplify risks, especially for
minors. DSCs are responsible for reviewing these assessments, requesting additional
information from platforms, and evaluating whether mitigation measures are adequate.

Youth organizations can play a crucial role in this process by contributing empirical data,
real-world examples, and contextual insights that platforms often overlook. For instance, a
platform’s risk assessment might claim that cyberbullying incidents are decreasing based on
automated moderation statistics. However, youth workers may observe that the bullying has
simply moved into private channels or mutated into more subtle behavioural patterns. Such
insights are invaluable to DSCs, enabling them to challenge platform claims and request
stronger mitigation measures.

Collaboration can take multiple forms. Youth organizations can participate in focus groups,
contribute to consultations, share annual or thematic research, or join working groups
established by the DSC. They can also partner with academic institutions to collect data that
supports DSC investigations or informs policy recommendations. In some countries, DSCs
may even fund civil-society monitoring initiatives or offer grants for youth safety research.

By participating in systemic risk analysis, youth organizations help ensure that regulatory
decisions reflect the lived experiences of young people rather than abstract assumptions.
This also strengthens their legitimacy as actors in digital policy and amplifies their influence
on the safety standards platforms must uphold.

Awareness, Prevention, and Public Communication

Beyond enforcement, DSCs are also expected to support digital literacy and public
awareness initiatives. They may run national campaigns, publish informational materials, or
collaborate with schools. Youth organizations are natural partners in this area, as they
already operate in educational environments and have strong connections to young people,
teachers, parents, and local communities.

Joint awareness campaigns can take many forms. Some may focus on helping young
people recognize manipulative platform design techniques or understand privacy settings.
Others may address cyberbullying, mental health impacts of social media, or responsible
content sharing. Youth organizations contribute practical knowledge about what messages
resonate with young people and which formats — workshops, videos, peer-education
activities — are most effective.
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DSCs can also support youth organizations in developing educational materials by providing
regulatory context, legal expertise, or access to platform guidance. In some countries, DSCs
may even financially support NGOs producing educational programs aligned with DSA
goals. This creates an ecosystem where prevention, education, and enforcement reinforce
each other.

The visibility gained through co-branded campaigns also enhances the credibility of youth
organizations, which can help secure funding, reach new audiences, and strengthen their
advocacy work.

Data Protection, Trust, and Ethical Considerations

Any cooperation between youth organizations and DSCs must respect the privacy and
dignity of young people. Youth workers often collect sensitive information, including personal
details, screenshots, and narratives about harmful incidents. When sharing such information
with DSCs, NGOs must carefully apply data minimization, anonymization, and secure-
transfer principles.

This does not mean that collaboration is difficult. Rather, it requires clear internal guidelines
and agreements with regulators. Many DSCs are developing standardized reporting
templates that avoid unnecessary personal data collection. Youth organizations can adopt
these templates, ensuring compliance and protecting the individuals involved.

Ethically, youth organizations must also consider when reporting is appropriate, especially if
a young person is reluctant to escalate an incident. NGOs should explain the benefits of
involving a regulator, such as stronger platform accountability or access to rapid response
mechanisms. At the same time, they should respect the autonomy and emotional wellbeing
of the young person. Collaboration with DSCs must always uphold youth protection
principles, ensuring that young people receive support that is safe, respectful, and
empowering.

Long-Term Partnership and Capacity Building

Effective cooperation with DSCs is not a one-time activity; it is a long-term partnership that
evolves as digital risks and platform practices change. To maintain this partnership, youth
organizations should invest in building internal capacity — for example, by training staff in
DSA procedures, updating reporting protocols, or establishing clear roles within the
organization for communication with the DSC.

Youth organizations may also consider applying for Trusted Flagger status under the DSA if
they meet the criteria. Trusted flaggers receive priority handling of their reports by platforms
and maintain a formal relationship with the DSC. Even organizations that do not apply can
still contribute meaningfully to enforcement and systemic risk analysis.
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Over time, cooperation with DSCs can transform the way youth organizations operate.
Instead of working in isolation, they become integrated into national online-safety
governance. Their insights help shape enforcement decisions, their data informs national
risk assessments, and their preventive programs complement regulatory action. This creates
a multi-stakeholder ecosystem in which young people are better protected, harmful content
is addressed more effectively, and platforms are held accountable for the digital
environments they create.

In conclusion, the Digital Services Act opens a new era for youth-work organizations. By
collaborating strategically with Digital Services Coordinators, NGOs can elevate their impact,
contribute to systemic change, and ensure that young people in Europe grow up in online
spaces that respect their safety, rights, and dignity.
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