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Paoornanuna 1: Kako 1a ce opranusupa TpkajesHa Maca

[Ipensonen ox Jykam 3opan

MN300p Ha BUJ HA jaBeH COCTAHOK

[Ipen na ce oapxu KakoB OMIJIO COCTAHOK, CEKOTrall € 100pa ujeja Jia ce OCUrypaTe Jeka cTe I'o
n30pasie BucTHHCKHOT popmar. [locTojar OpojHHM anTepHATHBHHA (OpMATH 332 COCTAHOIH, a
gecTa Ipelrka € Ja ce 3aKaxe ,,pa0oTWIHHIA™ WIH ,,TpKaje3Ha maca“ Kora BCYIIHOCT Ce
paboTu 3a ceMuHap cO cepHja mpe3eHTauuu. [Ipu AM3ajHUpaEkEe HAa COCTAaHOK, HEKOIKY
KPUTEPUYMHU MOXKAT J1a BU IOMOTHAT J]a TO OJAPEANTE BUCTUHCKUOT THIL.

[TpBuOT KpHUTEpUYM € J1a ce NedHHUpa IeJTa Ha cOCTaHOKOT . J{anu e Toa 1a ce obe3denar
nH(pOpMaIlUY 3a JaBHOCTA, KaKo IITO € jaBHA pacmpasa uiau Bebunap? Mnu e na ce cobepar
CTaBOBH M HJICH OJ1 jJaBHOCTA, KaKO IITO € paOOTWIHUIIA WIM COCTAHOK BO 3aTBOPEH MPOCTOP?
Jpyru nenu Ou Moxene ga OMIaT NOTTUKHYBAakE HA MHTEPAKIMjaTa Mery TpyHHTe, Kako Ha
TpKaJie3Ha Maca, WM TOCTHTHYBamkE JIOTOBOP 3a TOa Kako Ja ce pemu mpobdiem. Bropuot
KPUTEPHYM € 0YeKYBAHHOT OPOj Ha ydecHUIH , OHIejKku Toa Ke ja OJpean COOABETHOCTA HA
rocTankaTa 1 nmorpedara o]l TeXHUYKa MOJIPIIKA WIH MOArpynH. Tpero, 3eMeTe ro MpeaBua
HHMBOTO HA HMHTEPAKNHja IITO € MOTPeOHO Mely YYECHUIUTE, KOE 3aBHCH OJ HUBHHUOT
MHTEpEC 3a TeMaTa U MOXKE Jla ce JBMXKH O]l HUCKO (CHoJenyBambe HH(POpPMaIU) 10 BUCOKO
(pemaBame mpodaemu). YeTBpTHOT (aKTOp € MPETXOAHOTO 3HAeHe Ha y4YeCHHIHTe 3a
Pa3IMYHUTE BUAOBH COCTAHOIM , ITO € 0COOCHO Ba)KHO aKO IUIAHHMpATEe J1a KOPHCTHUTE
pabora Bo manu rpymnu. Ilerto, Tpeba aa To 3emere MpeaBUI KPeAUOMIMTETOT HA BalIaTa
HHCTUTYIMja BO paMKHTE Ha TemMaTa, OUJIejKu ToBepOaTa Ha yUECHHUIIUTE JIeKa MPOIIECOT He €
n30paH Ja T ,,KOHTPOJIHpa, MoAean U pa3due” e kinyuHa. Konewno, He 3a0opaBajTe na ja
3eMeTe peABH] reorpadckara pacnpeaeida Ha ydeCHHIIMTE U 1K OHJIAjH hopmaT Om Ot
MIOCOO/IBETEH.

BunoBu jaBHu codupu

[TocTojaT HEKONIKY BHUIOBH jaBHU COCTaHOILIM, CEKOj AM3ajHUPAH 3a OfpelacHa Ien. 3a
cnogenyBame uHpopMamuu , MoxeTe na uszbepere (QopMar Kako WHTEpPaKTHBHA
MIpE3eHTaIN]ja, jaBHA pacrpaBa, BeOuHap wim opudunr. Oue ce epukacHu 3a 00e30eyBame
BaXHM WHpoOpManuu 3a royiemMu rpynu. Kora menra ¢ mManupame WIH KBAJUTATHBHO
HCTpakyBame , (OKyC Tpylara € ujaeaqHa 3a JOOMBAmbEe WIYCTPATUBHU U PEIICBAHTHU
nHpOpPMAIINY 32 OJIpEJIeHa TeMa, KaKo IITO C€ CTABOBUTE KOH YOBEKOBUTE NpaBa. Pa3menara
HAa HH(OPMAIIUH U CIOIEYBAHETO HCKYCTBA MOXKE J1a CE IOCTUTHE TIPEKY TPKAJIE3HU MACH,
KOH(pepeHIINH, TaHed AUCKYCHU WM CEMHHApH, KOM CO3/1aBaaT MpOCTOp IyreTo Ja
CTOZICITyBaaT MPUKA3HU U JIa y4aT €IHH OJ JPYTU. AKO IeJiTa € KOOPAHHAIM]A, IJIAHNPAHe
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WIN peliaBambe MpodJemMu , HajaoOpa e dacunuTupaHa AUCKycHja, paOOTUIIHHLIA WU
COCTaHOK 3a eBajiyaruja. OBue (hopMaTH I momMaraat Ha rpyrarta /ia ce COrJlacH 3a Crieliu(puaHu
YeKOpPM M OJrOBOPHOCTH 32 MPOEKTOT. 3a KOHUEeNTyaJHa WJHM KpeaTHBHa paboTa,
paboOTHITHUIIATA € PETIIOYUTAHNOT OPMAT 3a JU3aJHUPAE TporpamMa Wiv Co3AaBamke HEIITO
HOBO. KOHEUHO, MOTHBALIMCKHU COCTAHOK, KaKo IITO € TypHEja WM KOHLEPT, C& KOPHCTHU 3a
7la ce TIOCTHTHE JaBHO aHTAXHPAHhe U MOTUBAIIH]A.

Mo:xHH1 BUIOBH cpedH €O jaBHOCTA

JABHATA PACITPABA e ronem coctanok o 50 no 200 nyfe. BkiyuyBa npe3eHTUpame Ha
MOATOTBEHU M3jaBU M MaJla MHTEPaKIIMja MOMery TOBOPHHUIIUTE U JaBHOCTA. 3a €BUJCHTHPAHE
Ha KOMEHTapHUTe ce KOPUCTH (popmalieH cucteM, a (opMaToT € HajCOOIBETEH 3a HCIIOHYBAbE
Ha 3aKOHCKUTE Oapama WIH CyMUpamke Ha HHGOpPMAITUH.

JABEH COCTAHOK CO I'PAT'AHH e ronem cocTaHok co moredopmanta armochepa o1
jaBHa pacmpaga, IITO OBO3MOXYBa MaJIKy IMOBEKe HHTEpakiuja. YecTo ce KOPUCTHU 3a rPaJCKu
COCTaHOK CO JMCKYCH]ja 3a KOja OWIJIO OJHATIpE]] HajaBeHA TeMa.

[TpumapHaTa meJ1 Ha cecujara 3a Opu(HHI / MOCTaByBamwe NMpalllakba U OATOBOPH € J1a ce
o0e30enaT uH(pOpMAIMK 32 jJaBHOCTA. 3allOYHYBa CO KPAaTKO MPETCTaByBame HA EKCIEPTH U
IIPE3EeHTEPH, 110 LITO CJIeyBaaT Mpalama o1 IyOJuKaTa U HajueCcTO Ce KOPUCTH 32 COCTAHOLH
Mery rpaJoHaYaTHUK 1 HOBUHAPH.

ITAHEJI AJUCKYCHUJATA wiu ciuieH @POPYM 3A JIMCKYCHUJA BxiydyBa n300p Ha
JMYHOCTH KOM IIPETCTaByBaaT pa3IndHU CTaBOBU. MOXe /1a ciieiaT npamamba 1 KOMEHTapH O]
ny6mmkara. @oKycoT Ha 0BOj (popMaT € Ha JAMCKycHjaTa MOMery jaBHOCTA M €KCTIEPTHTE WIIH
KaHIUJIATHTE, & HE Ha HUBHUTE MeTyCeOHH WHTEPAKIUH.

PABOTUJIHULIATA e BUCOKO MHTEpaKTUBHA (hopMa Ha y4ECTBO, OOMYHO 3a 10 25 YYECHHUIIH.
Ce ¢okycupa Ha ozipesieHa TeMa, KaKo IITO € MPEAJIor UK U300p Ha alNTepHATHBH.

OTBOPEHU JEHA uma kanauTteT 3a MHOTY Jiyfe. BKkiydyBa npe3eHTanuja Ha MaHelu Win
MOJIENIH, J03BOJIyBajKM MM Ha YYECHHLMTE Ja I'M MOCeTaT M MpoydaT MHpOpMaLUuTe, 1a
pasroBapaat CO 4IEH Ha IEPCOHANOT U J1a AMCKYTHUPAAT 3a TEMU BO IPYIIN.

Koneuno, hopmator TOJIEMA I'PYIIA - MAJIA I'PYIIA BrityuyBa rojesnoa Ha rojiem 0poj
YYECHHIIM BO IIOMAJTU TPYIH 32 pelllaBamke Ha 3ajaJa, 1o MTO CIEAH MPEe3CHTaIlHja Ha rojieMa

rpyna.

Hacranu na TPpKaJe3Ha Mmaca

Hacranute Ha Tpkaje3HaTa Maca ce MHTEPAaKTUBHHU COOMPH IITO ce (GOKyCHpaaT Ha OJpesieHa
TemMa win npobnem. Tue oBO3MOXKyBaaT €IHAKBO YYECTBO M pa3MEHA Ha WJEU, YBUIU U
pemenuja. Jluckycunre Ha Tpkaje3HaTa Maca ce MOMYJapHU BO JEJIOBHUTE, aKaJJeMCKUTE U
CpPeAMHHU 3a KpeHupame INOJUTHUKH, MPOMOBHPAjKH BMpPEXKyBame M JJIAOMHCKU JIUjaJIor BO
NOJApKyBayKa U KOJJaOOpaTUBHA CpeIMHA.
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[TocTojaT nBa rMaBHU BUIa HACTAHU Ha TPKaJe3Ha Maca, OJ KO JIBaTa MOXaT Jia ce CIPOBEAaT
oHJIajH. 3aTBOpeHATA TPKAaJe3Ha Maca € 3a MPETCTABHUIIN Ha 3aCETHATUTE CTPAaHU BKIYyYEHU
BO (DMHATM3UPABETO HA jJaBHATA OJUTHKA WIIH CKITYydyBambeTo Mel'yceOHM 10oroBopu. JaBHaTa
TPKaJie3Ha Maca € jJaBHa JUCKycHja Mel'y JTUYHOCTH KOU IIPETCTaByBaaT pPa3IMYHU CTAaBOBH.

JlucKycuuTe Ha TpKaJle3HaTa Maca MPUBJICKYBaaT pa3HOBHIHA TPyIa YISCHUIIH, BKIyUyBajKH
eKCIIepTH O] HHIyCTpHjaTa, MpodecHoHaNIH, aKaJeMHUIH, KpeaTOPH Ha IMOJUTHKH 1 3aCETHATH
CTpaHH. YYECHUIIUTE YECTO CE JIUZCPH BO CBOMTE OOJIACTH, KOM CaKaaT Jia CIOJIeNIaT 3HaCHe,
na npebartMpaar 3a mpamiamka U Ja copaboTyBaaT 3a pemieHuja. VHKITYy3UBHHOT (opmaT
oxpaOpyBa aKTHBHO YYECTBO OJl CHTE YYECHHMIM, INTO TO MNpPaBU BpeIHA MOXKHOCT 3a
BMPEXKYBambe, YUCHE U BIMjaHUE BP3 IOHECYBAHETO OJUTYKH.

Kou ce npugodOuBKUTE 01 HACTAHUTE HA TPKaJe3Ha Maca?

Hacranurte Ha Tpkane3Ha Maca ce CBETUIIHUK HA MHOBALlMU, BMPEKYBAkE U CTPATELIKH PaCT.
Knyunure npugoOuBKY BKIIy4yBaar:

Pa3mena u cnozienyBame Ha HHPOpMaALUU
Pa3nuuHu nepcrekTuBu

CrpykTypHpanu U GOKyCUpaHU pa3roBOpU
PemaBame npoGieMu 1 moaapuika
BwmpexyBame

MOKHOCTH 32 y4eHE

PCB}’J'ITaTI/ITe I[O6I/IBaaT CKCIICPTCKHU JICTUTUMUTET U IIOTOJIEMO IIPHU3HAHUC.
Kowu ce c1adocTture Ha TPKAJE3HUTE Macu?

YcnexoT Ha Bamiata TpKaje3Ha Maca Ke 3aBUCH O] MHOTY ()aKTOpH, KaKO MITO CE BaIleTO
TUTAHUPAbE, TU3ajH, TOCTH U MOJIUTHYKaTa atMocdepa. Mako 4ecTo ce moCcTUrHyBa KOHCEH3YC
3a OMIITUTE MPHUHIIMUIH, CTYAMjaTa 3a TPKaJe3HUTE MacH 3a copaboTKa Ha MOBEKEe 3aCerHaTh
ctpanu (2001) mokaka Jeka y4yecHHUIIMTE MMaaT MOorojieMa BEpOjaTHOCT Jla ce coriacar 3a
OTIITUTE BPETHOCTH KAaKO LITO € ,,0€30eIHOCTa € BayKHA* OTKOJIKY 3a CHEIU(PUIHUTE JCTAIH.
Crynujara, ucTo Taka, 3a0eineka JeKa YYCHETO € OrPaHWYeHO Ha KOMIIeTeHIHMH 3a
BMpeKyBame , OHJIejki YISCHUITUTE OOMYHO CE€ EKCIIEPTH KOM CAaKaaT Ja CIojeiaT 3HaeHhe, a
HE JIa CTEKHAT HOBU BEIITHHUA. BMpeKyBameTo € 4eCcTo HajBaKHUOT ucxol. [loHatamy, Oele
OTKPHEHO pelaBambe MpodJieMu, HO caMo BO (popmMa Ha mocTeneHa uHoBaumja . OmimTo
3eMEHO, TPKAJIE3HUTE MacH MPHUIOHECyBaaT CcO ,,MaIH MOOEIU" KOH TorojiemMa Iiel, AaBajku
HACOKa Ha ,,MeTanpoOJIeMU™ KO TEIIKO CE pelllaBaaT MOUHAKY.

Kaxo na opranusupare Tpkaje3snu macu: KonrpoJina jucra

OpranusupameTo Ha EKCMEPTCKH TPKaJe3HW Macu Oapa MpeuusHo IuiaHupame. ClenHute
00J1acTH ke Be BOJAT HU3 TOA Kako e(hUKACHO J1a T OpTraHu3UpaTe U OJIeCHUTE, 00e30e1yBajKu
MIPOJAYKTUBHH PE3YyITATH.

e JlepuHupajTe ru uejauTe U pe3yaraTure: JacHo neduHUPAjTE ja [IEITa HA HACTAHOT CO
MIOCTaBYBamb€ JACHU M MEPJIMBH LIETU U UICHTU(PHUKYBahE Ha MOCAKyBaHUTE PE3YJITATH.
e W3bGepere yuecHumu: Yekop mTO oJ3eMa MHOTY BpeMme, HO € KiydeH. M30epere
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PEJIEBAaHTHU €KCIIEPTH CO MOTPEOHOTO 3HACHE U UCKYCTBO, OJICjKH MOAANIEKY O] BalllUTE
BOOOMYACHM KOHTAKTH 3a J1a TM UACHTU(UKYBaTe KIIYYHUTE 3acerHaT cTpaHu. [loBakHO
€ Jla ©MaTe KBAJIUTETHU YUECHHIIM OTKOJIKY KBAaHTUTET, OUJIEjKkU rojieMa rpyrna Moxe J1a
ru 3amamy roctute. He 3a6opaBajte ma 06e30eauTe pa3HOBUIHOCT M BKJIIYUEHOCT 32 J1a
ce JIoHecaT pa3IuyHH MEePCIEeKTUBH.

e [loaroroBka u ucrpaxyBamwe: CIpoBeIeTe TEMEIHO UCTPAXKYBAKBE HA TEMUTE IITO K€
ce JAWcKyTupaar. JIOMONHHWTETHO, TMOATOTBETe OpH(PUH3U TIpPel COCTAHOKOT 32
YYECHUIIUTE, BO KOUM Ke OuaaT HaBEIEHW [HEBHHOT peJl, TEMUTE U OYCKYBAHUTE
MIPUJOHECH.

e IlocraBete ro nHeBHUOT pen: Camara areHja Tpeba BHUMATEIIHO J1a C€ CTPYKTYPHpa CO
BPEMEHCKH pacrpe/esiOon 3a ceKoja TemMa, a BOSIHO Jia ce 3aApKu (ICKCHOUITHOCT 3a Aa
ce MPUJIaro/iaT AMHAMUYHUTE TUCKYCHH.

e IlnanupajTe JIOTHCTHKA U TeXHOJIOTHja: V30epeTe COOIBETHO MECTO KOE OBO3MOXKYBa
MPOIYKTUBHH JUCKYCUH M TapaHTHpa JIeKa IieflaTa MoTpeOHa TEXHOIOTHja € Ha MECTO U
byHKIIMOHMpA.

e Hamnpagere cTpareruja 3a xomyHukamnuja: lcnparere ja Bamiata KOMyHHKaI#ja 10
YUYECHUIIUTE OJHANpEeN, jacHO HaBeIyBajku TH LeIUTe U areHjaara. buaere
TpPaHCIAPEHTHH 3a TOa KOj JIPYT € IMOKaHeT.

e JlocraBere ja cueHaTa 3a BpeMe Ha HACTAaHOT: 3amouyHeTe co Jo0Openojle M jacHa
MpE3CHTaIlM]a Ha areHaaTa u mpasuiata. [loctaByBameTo ,,KyKHH ITpaBuiIa‘“ Ha MOYETOKOT
€ KIy4YHO W THe Tpeba ma Oumat omoOpeHu oxa cekoj ydecHuk. [Ipumepu 3a mpaBuia
BKJIy4yBaaT MeTyCeOHO MOYHTYBAE, TOBEPIUBOCT HA UYBCTBUTCIHUTE WH(POPMAIUH,
00e30eyBame €THAKBO YUECTBO U OCTAaHYyBambE HA TEMaTa.

e Kopucrere BelITHHH 32 (pacuauTHpame: Yjorata Ha MOAEPATOPOT € Ja TM BOJAU
TUCKYCHHTE | JIa YIIpaByBa co BpemeTo. Tue Tpeda ja KOpUCcTaT TeXHUKH 3a Ja 00e30enar
AKTUBHO YYECTBO OJI CHUTE YYCCHHIIM U Ja KOPUCTAT OTBOPEHU Tpaliama 3a Jia TH
aHTaXupaar.

e VYmpaByBame co koHukTH: VcTo Taka, Mopa J1a OuaeTe MOArOTBEHH 32 PellaBamke Ha
KOH(MIUKTU. TeXHUKHUTE 32 KOHCTPYKTUBHO CIIPABYBamke CO KOH(MDIUKTH U HECOTTIACyBabha
ce O] CYIITHHCKO 3HaueHme, OM/IejKi HecoTaacyBamara ce MpUPOJIeH Aell 0]l pa3HOBHUIHA
rpymnHa JUCKyCHja.

e (0e30enere CcoOABeTHA [OKYMeHTauMja u ciaeaeme: Omiydyere ce 3a METOA 3a
MPEHU3HO EBUACHTHUPAhE Ha IUCKYCHjaTa U JOHECEHUTE oTyku. OBa MOXKe J1a BKIy4yBa
JUIEe KOoe Ke BOAM OeNelIKd U aHOHUMU3Hpamke Ha OeelIKUTE 32 YyBCTBUTEIHH TEMHU.

e JlOMOJIHUTEIHM AKTHBHOCTH MO HacTaHOoT: He ja moTHeHyBajTe BakHOCTa Ha
JIOTIOJIHUTETHUTE akKTUBHOCTH. Kora ce oamoxxyBa, MOXke J1a U3ryOuTe BaKeH MOMEHTYM.
BaxHo e 1mTo mockopo Aa ucnparute 01aroapHHIa U OENEIKN 01 COCTAHOKOT, UIeaTHO
CO 3aKJIYYOIU M CJICIHU YEeKOPH ITO Beke ce mpukadeHu. KoHewHo, He 3a0opaBajTe 1a
cobepeTre MoBpaTHU MHPOPMAIUH O] YICCHHUIIUTE 32 Ja TH MOA00PHUTE UIAHUTE HACTAHH.

IIpuMmep dopmat 3a IMCKYyCHja HA TPKAJIe3HA Maca

Be monume umajme npedsuo oexa o8a e camo eoeH npumep, u ceKoj Hacmaw Ke Uma pasiuina
npozpama.
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e Bosea: 10-mMuHyTEH BOBEA KajJie MOAEPATOPOT UM TOCaKyBa J0OpEIO0jle Ha CHUTE, TH
o0jacHyBa IIeNITa U 3a/1a4lTe U TH 3aMOJIyBa YUECHUIIUTE J1a CE MPETCTaBarT.

e BoBeanu 3a0eiemku: [TaBHUOT TOBOPHHK TO TMPETCTaByBa OIMIITHOT KOHTEKCT Ha
TeMara.

e [Ilanen puckycuja (omuuoOHAAHO): MojaepupaHa ITUCKyCHja CO TAHEIUCTH KOH
MIPETCTaByBaaT pa3InYHHU OpraHU3aIUH.

e [Ilaysa: [lay3ure ce CyIITUHCKH JIe] OJ] HACTAHOT M MOKaT aa Tpaat o 10 1o 30 MunyTH,
Ouejku 3a BpeMe Ha HHB C€ CITy4yBaaT MHOTY TOOpH pa3roBOPH M 3HAUajHU BPCKHU.

e JlucKycuM BO rpynu: YUECHHUIIUTE CE MOJICTICHH BO MIOMAIH TPYTIH 32 Ja JTUCKYyTHpaaT 3a
cHenu(pUIHN palaka.

e I'pynHo cmnogenyBame M CcHHTe3a: [pynuTe TW TpE3eHTHpAAT CBOWTE TOYKHU 3a
JUCKYyCHja 3a J1a 3all0YHAT OTBOPEHA JUCKYyCH]a.

e 3akjyy4old U YeKopH 3a JejcTByBame: Cecrja 3a 3a0Kpy)KyBarmhe Ha HACTAHOT CO jaceH
3aKJIY4OK U CJIETHU YEKOPH.
BaaronapuocTu: Kpatka nmopaka Ha 6;1aroJapHOCT 10 CUTE YYECHUITH.
Hedopmaano BMpe:kyBame: OcTaBeTe JOBOJTHO BpeMe YUSCHUIIUTE J]a KOMYHHIIUpAaT
1o o(UIMjaTHUTE 3aBPITHH 3a0€TIEeIIKH.

Paborunnuna 2: ®@acuwiaurupamwe - J(MBepreHTHH u
KOHBEPIreHTHH AJIATKH

[Ipensonenu ox Jdyman Ouapymek , Kapoinna Muxkosa u Usana UBanoBa

BpejHCTOPMHMHT M APYIrM HHCTPYMEHTH 32 IUBEPreHTHO Pa3MHUCTyBame

Kora nonecyBate omnyka, monoOpo € ja He pasriiefyBaTe camo eIHo pemieHue. OTKako ke
neguHupame 1ed, Tpedba ga ro MpOIIMPHME OINCEroT Ha MOXKHU WJCH M PEUICHHja, a JypH
MOJIOLIHA J1a TU n30epeMe HajCOOABETHUTE. 3a OBaa royeTHa (paza, HOCTOU IHUPOK CHEKTap Ha
JMBEPreHTHH (MPOIIMPYBAaYKH) HMHCTpyMeHTH. HuBHata ¢dopma 3aBuCH 01 HpoOIEMOT,
rojIeMMHATa Ha Tpymarta u 3aenHuiara. Hajmo3Har € BepojaTHO OpEHMHCTOPMUHT.

bpejacTopMuHTOT € TpymHa TEXHHMKA 3a Kpeupame Huaeu u pemieHuja. [Ippmar Ouna
ynoTpeOeHa koH kpajoT Ha 1930-ture o Anexc OcOOpH, U3BPILIECH TUPEKTOP 32 PEKIIAMHUPALE.
Oc06opH ro nepuHIpan O6pejHCTOPMUHTOT KaKo ,,TEXHUKA Ha KOH(PEPEHIINN CO KOja rpyrmara ce
o0u1yBa Jia Haj/ie pelieHue 3a creruduyueH npodaeM co CIIOHTaHO COOMparme Ha CUTE HJIEH OJ1
CTpaHa Ha Hej3MHMUTE YIeHOBHU . [lpyru neuHUIMK HarJacyBaaT MaKCUMHU3UPAkHE HA HOBUTE
uzaeu 6e3 HeMoCPeIHO OCYAyBambe.

MeTonoT u3riena JeceH, HO HErOBUOT YCIEX 3aBUCH O]l TOA KOJKY T00po (hacHiIMTaTopoT
MOJKE Jia CO3[ajic KOHCTPYKTHBHA M KpeaTHBHa aTMocdepa. BpejHCTOPMHHIOT 4YecTo ce
KOPUCTH 32 TE€HepUpame WAEH O]l eleH 300p, HO MOXKE Ja C€ KOPHCTH M 3a ITOCIIOKEHH,
KOHIIeTITyaTHH Tipo0iemMu. OnTHMaaHaTa roJieMHHA Ha Tpynara € OOM4HO 7-9 ydecHHIU, HO
MOXke J1a ce kopuctu co 10 30 myre Bo paznmuunu ¢popmaTti. BaxkHo € 1a umarte pasHOBUIHA
rpyrna co pa3udHu HH(POpMAITUH, MUCIICHAa U CTABOBH.
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IHocTranka

Otkako ke ro o0jacHM HpoOJIEMOT M Ke MOCTaBM jacHa Lieid, (acHIUTaTOpOT ja 3aMOJyBa
rpymnara Jia TeHepHpa WIEH U T MOTCeTyBa HA NMpUHOUNHTE Ha Oypa Ha maen. OCHOBHUTE
MIPUHITUIINA ce: 0e3 KPUTUKHU , POKyCc Ha KBAHTHTET , JOOpeaojle Ha HEOOMYHH HMIEH |,
oxpalOpyBame Ha LEJIOCHO Y4eCTBO U pudakame Ha B3aeMHAa HHCIIMPALHja .

Cute wmen TM eBUACHTHpA Ko-pacwiuTaTop Ha (IMITYapT WIM KOMIjyTep, Taka ITO ce
BUJIMBU BO cekoe Bpeme. [lo oxomy 15-20 MuHYTH, MOXeE /1a C€ TI0jaBU MPHPOHA TUILKHA.
Cenak, Tpeba ma cienu ciobonHa AUCKYCHja, CO KpaTKa 1ay3a, a moToa nokparka ¢gasa ox 10
MUHYTH 3a TeHepHupame noseke uaed. OBa e 3aToa IITO HAJUHOBATUBHUTE HJAEU YECTO Ce
[10jaByBaat BO BTOp ,,'pO‘‘ Ha KPEaTUBHOCT OTKAKO K€ ce UCIpIaT NPBUYHUTE OUUTIICTHH HJIEH.

YecTH rpeliky pH pa3MHUCIyBame

Hako pa3MHCIyBamEeTO 3a MJIEH MOXKE Ja OHle MOKHA aJlaTKa, YeCTOMAaTH HE yCIieBa IMOpau
eJIeMeHTapHH Tpemkn. HajuecTure rpemky ce HeA0CTATOK Ha pa30upame Ha BpeMeHCKaTa
AMHAMHKA , W300p Ha HecooABeTHa (opMa , 3aBplIyBame BO JWBepreHTHa ¢aza ,
HEeCMACHO 3aNHIIyBalh-€ HA HIeH ¥ YHUIITYBalhe HA WIeUTe CO KPUTHYKH WU OCYTyBAYKU
TJIACOBU 32 BpeMe Ha (hazara Ha TeHEepHUpaAhE UJICH.

Bep3uu Ha Oypa Ha uaeu U JUBEPreHTHO Pa3MHUCTyBame

Moske 1a ce KOpUCTaT pa3INyHU TEXHUKH 32 pa3MeHa Ha WU BO 3aBHCHOCT O] CHTYyallfjaTa.
Hekou npumMepu BKiIydyBaar:

e TypOo O6ypa Ha maen: YUeCHUIMTE MCTOBPEMEHO T'M 3alMIIyBaaT CBOMTE MJEH Ha
KapTUYKH, TM 3aKadyBaar, a 10Toa JUCKYTUpPaaT U I'M IIperpymnupaar.

e bpejHCTOPMUHT 32 TONKA HA MUIaKa: YUYeCHULUTE ,,ppiaaT™ uaeH eHU Ha IPYyTH, KaKo
TOIKA Ha IJIaXka, IITO MOXKE J1a IOMOIHE BO CO3/1aBambe AMHAMHKA Ha MOJIPILKA.

e [lpamama u oAroBopu: YUeCHULUTE IeHEpUpaaT Mpallama 3a NpoO0JIeMOT HaMEeCTO
pernieHuja, paboTejku KOH ,,MeTarpaIiame KOe € 0] CYIITHHCKO 3HaYCHE 33 PEIICHUETO.

e Cunexktnka: OBOj MEHTAJICH NMPOLIEC KOPUCTH aHAIOIUHU, MeTa(opy U MPOTUBPEUHOCTU
3a J1a IOBP3€ HETOBP3aHU €JIEMEHTH, IITO BOJIU 10 HOBU UJIEH.

e HacoueHo pasmuciayBame: JJOKOJIKY IIOCTOU jace€H KPUTEPUYM 3a U300p Ha UAEH, OBO]
METOJ] MOXKE Ja C€ KOPUCTH 3a BOJAEHE Ha KpeaTHMBHOCTA. YUECHHMLIUTE MpEeHecyBaat
MIPEJUIOT, a CIIETHHOT I'o pas3rielyBa Bp3 OCHOBA Ha MIOCTABEHUOT KPUTEPHUYM.

o [InmyBame M0O30K WJIM cO3JaBame uaen: Mente ce 3anuiryBaaT Ha XapTHja HAMECTO
Jla ce KaXK<yBaaT IJIaCHO, a MOTOa C€ CIOAeNyBaaT WM C€ IpEHecyBaaT Ha JApPYTU 3a
WHCTIMpAIHja.

e banka Ha uaen: Bep3uja Ha numryBame WaeH Kaje MITO HIEUTE ce cOOMpaar Ha €THO
MECTO 3a JIa ce KOPHUCTAT MoJI01Ha. JIeceH HauMH J1a ce HallpaBy OBa € CO KyTHja KaJe IITOo
YUECHHUIIMTE MOXKAT /1a TH OCTaBaT CBOMTE HJICH.

e E-Opejucropmunr: Ilocopuctunmpana Bep3wja Ha OpeJHCTOPMHUHT Kaje IITO
YYECHHUIIUTE JIOCTaByBaaT WJAEU TIPEKy e-TOoIITa, Telne(oH WM BHUICO, a HUACUTE
KOHTHHYHMpPaHO ce 00jaByBaar 3a Jia ce CTUMYJIMpaaT MoBeKe MPeIo3H.

e Metoa 3-5-6: OBOj CTpyKTypHpaH METOJ| Ha NHIIYBaWkE HJEU KOPHCTU POTHUPAYKU
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JUCTOBU M BPEMEHCKH MPUTUCOK. BO rpymu oJ1 1Mo mIecT, ceKoj YYEeCHHUK MUIITYBa TPU UIEH
3a MeT MUHYTH, NIOTOA TO TpeJaBa JHCTOT, a MPOILECOT ce MOBTOpPYBa CE JI0jIeKa HE To
no0ujaT Ha3aJ OPUTHHATHHUOT JIKCT.

e Manupame Ha ymoT: Veute ce rpaduyku pa3rpaHeT 3a Ja ce MpOHajaaT acolrjalum,
IITO BOJU 70 HOBU PEIICHH]a.

e Jlujarpamu Ha adpunuTeT: OBOj METO/ TH OPraHU3HMPA HJICUTE BP3 OCHOBA HA HUBHUTE
MIPUPOJIHU BPCKH, OTKPHUBAjKH HOBHU IlIeMHU. VienTe ce reHepupaar, a oToa HCTOBPEMEHO
Ce rpyInupaar BO MOATPYIIH.

o Jleadgu meron: /luBepreHTHa MocTamka Kaje MTo (GacMTaTop UCIpaka Mnpamame 10
EKCIIEPTHTEe, TH CYMUpPAa HUBHUTE aHOHMMHH OJTOBOPH W TO Bpaka PEe3UMETO 32 HUBHH
koMmeHTapu. OBa ce MOBTOpPyBa €€ JOJEKa HE CE€ JOTOBOPH 3aCAHUYKH JIOKYMEHT.
[ToGp3ara Bep3uja, munu-Lendu nim ETE, BkirydyBa camo efeH IUKITyC.

BecnpexopHu npaBuiia 3a riaacame BO jJaBHU IMCKYCHH

IIpen na ce riaca Bo ojecHaTa IUCKycHja, Tpeba Ja ce pa3jacHU 30Up HAa OCHOBHHU IIpaBUiIa U
na ce npudaru ox cure BKIydeHH. OBa ocurypyBa JieKka pe3yiaTaToT ke Ouje MOYUTyBaH OJ1
cure, 0e3 oryeq Ha Toa Kako riacane. OsecHyBadoT Tpeba f1a I'M pasriefa CleJHUBE
OKOJIHOCTH HIPEJ] IN1aCambeTo:

e Jlanu riacameTo e cooaBeTeH MeToa? [ 1acameTo cO MHO3MHCTBO CO3/1aBa MTOOCTHUIIN
u ryoutHunm. Jlokosnky He € morpeOHa eHa €AMHCTBEHA OJUIyKa WJIM JJOKOJIKY HeMa
Op3ame, Tpeba Ja ce pasriieaaaTr anTepHaTUBU KaKo IITO CE O/J[BOjYBabE MMOBEKE BpeMe 3a
7la ce TIOCTHTHE KOHCEH3YC WIIM JI03BOJTyBambE TIOBEKE PEIICHH]a.

e Ba:kHocT Ha ofyKaTa: 3a KIIyYHU OJTYKH, MOXE JIa C€ JIOTOBOPH TPABUIIO 32 ,,CyIep
MHO3MHCTBO (Ha mp., 66%, 75% wumu aypu 90% ox rimacoBuTe) 3a Aa CE€ CHOpEUn
€IHOCTaBHOTO MHO3MHCTBO J1a HAIIPaBH CYIITHHCKA IPOMEHA.

e IIpaBo Ha raac: Jla ce pa3jacHH KOj MMa TpaBO Ja Iyiaca W Jaju ce OpojaT IiIacoBHUTE
npeky nosHoMoInHuK. /la ce nmeduHHMpa Kako ce OpojaT MHO3MHCTBOTO (Ha Mp., O
IIPUCYTHUTE HACIOpOTH CUTE Ijacadyu co npaBo Ha riac). Kopucrewero ,,kBopym*
o0e30eayBa MUHUMAJEH OpOj TJIacauu 3a pe3yNTaToT Aa Ouje BalucH.

e Mannatu: JloroBopete ce 3a BpeIHOCTa Ha CeKoj riac. Jlanu cure riacoBU MMaat McTa
BPEHOCT WJIU NMPETCTaBHUIIMTE HA OTOJIeMHUTE OpraHu3alMy UMaat IorojeMa TekuHa?

o JlokymeHTHpame Ha rjacamero: ['pymara Tpeba ga ce coryiiacu 3a jaceH METO[ 3a
ono0pyBame (Ha mIp., KpEHaTH pale) U Ja Ce OCUTYypH JIeKa pe3yJTaToT € jacHO U
HE/IBOCMHCIICHO 00jaBeH, BKIYYUTEIHO U HAa OTCYTHUTE YJICHOBU.

NGT u Apyru KOHBEPreHTHH AJIATKH

OTkako ke ce KOpHCTaT IMBEPreHTHU aaTKH 3a TeHEpUpamke Ha rojeM Opoj WaeH, rpyrHara
JUCKyCcHja MoOpa Ja MpOoJOJDKM 3a Jla ce CTeCHM M300poT Ha omuuu. OBa e 1menra Ha
KOHBCPIrCeHTHUTEC MCTOU.

KoHBepreHTHUTE METOAM CIyXKaT 3a eBalyaluja, KOMOMHHpame, CIOpEayBame MU
¢buHanTU3Mpamke Ha UACUTE, TaKa IITO MOXKE Jla C€ MMIJIEMEHTHPA PE3yJITAHTHOTO pEIIeHHE.
Jlumara oroBOpHU 3a UMIUIEMEHTAlMja UaeanHo Tpebda Ja OuaaT BKIy4eHU BO MPOLECOT Ha
cenekuyja. dacunuTaTopuTe KOPUCTAT PAa3jIMYHU alaTKU 33 OBa, BKJIy4yBajKu HOMMHAIHU
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MECTOAU, MECTOAHU 68.31/IpaHI/I Ha KpUTCPUYMHU, cnopez[61/1 Ha mapoBu U METOAU HA KPUTHUKA.

Jla 3amMuciume HenpoduTHA opraHu3aiyja co 61 uaeja mo cecuja 3a pa3meHa Ha uaeu. Bo osaa
CHUTyallfja, €JHOCTaBHOTO TJjacame He ¢ MpakTUUHO. Dacunutatopor OH MPETONKHIT
KOPHUCTEH¢ Ha KOHBEPIeHTHA ajlaTKa 3a Jia Ce CTECHAT OMIMUTE Ha HEKOJIKY HajCOOJBETHH 3a
MMOHATAMOIITHA TUCKYCH]a.

HomuHaaHM MeTOaH

HomMuHanHuTe MeTO/IM BKITydyBaaT HOMMHUPAHE HA CTABKH CO HEKOJIKY TJIacOBH 110 Jiniie. OBa
romMara Jia ceé CTECHHU rojieM CIIMCOK Ha HJIeW Ha ynpaBiuB Opoj. Hajmo3HaTHOT HOMUHAJICH
meto € NGT (TexHHMKa HA HOMHHAJIHO IPyNHMpame) , KOj ' KOMOMHMpa U TUBEPreHTHUTE
Y KOHBEPT€HTHUTE KOMITOHEHTH.

Homunanujara moke Aa ce U3BpIIM MPEKy CeNeKlMja, paHTHpame WIH J0JeiIyBambe
BpeaHOoCTH. CTENneHOT Ha OTBOPEHOCT BO MPOIECOT HA HOMUHUPAHE MOXKE /1a BapHpa U: jaBHA
HOMHHALMja , OJUTMYHA BO TPYIIM CO COBpIIEHa AoBepOa Kaae IITO JIy[eTo OJUTydyBaat
HE3aBUCHO, HO IOJUIOKHA Ha ,,AOMJIEHCKHOT MapajoKc® ; MmoJjyjaBHa HOMHHALNMja , Kajie
IITO HEKOW YYECHHIIU TO TIeAaaT TPEHIOT Ha TJIACOBUTE, IITO MOXE J1a BIMjac Ha HUBHUTE
COTICTBEHHU M300pH; 1 AHOHMMHA HOMHHAIIUja , ITO € KOPUCHO KOTa OJTyKarta Tpeda j1a ouse
HABHCTHHA HE3aBUCHA OJ] KAKBU OMJIO HA/IBOPEILIHU BJIMjaHMU]a.

TexHuKH 32 HOMMHUPaKE

e Homunanmja mo cejekmuja: UneHOBUTE HA rpylnara TW O3HA4yBaaT CBOWTE
NPETHOYMTAHU CTaBKU O]l JIMCTA, @ OHHUE CO HAJMHOTY TIJIACOBH c€ H30upaar 3a
MMOHATAMOIITHA TUCKYCH]a.

e Homunanmja mo panr: OBa e MOYYBCTBUTEIIHA ajlaTKa O] CEJICKIIMjaTa, IMOTOJHA 3a
nomaJ Opoj Ha ctaBku (uaeanHo 10 7). CeKoj WICH T paHTupa CTaBKUTE MO PE0CIIE] O
HAjJIIOCaKyBaHM JI0 HajMaJIKy Tpedeprupanm.

e HomuHanuja npeky uMHAeKcHupame: OBa OBO3MOXKYBa YIITE€ IMOBHCOK CTENEH Ha
mudepeHnjanrja. YUECHUIIMUTE OJACIyBaaT OJpEICeHa BPEIHOCT (Ha Tp., MOEHHW Ha
JlukepToBa ckana) Ha cekoja ctaBka. OBOj METOJ MOXe Ja Ouje IMoJa BIMjaHWE Ha
,€PEKTOT Ha CUB IJIyIICN ', KaJie IITO EKCTPEMHHTE BpPEIHYBama CE IOHHINTYBAaT
MeryceOHO, ITO Pe3yATHpPa CO CTaBKa CO HUCKA BPETHOCT CO MPOCeUeH pe3yaTar. Yecto
e nobOpa ujeja Ja ce OrpaHryd BKYITHUOT 30U Ha TIOCHHU IIITO MOXKE JIa Ce pacipeienar.

Copa0oTka BO INIAHUPAHETO

CopaboTkaTa BO IUIAHUPAKETO € MPOIIeC Kaje IITO Tpyra 3aCerHaTu CTpaHu padoTar 3aeIHO
3a Jla HajJIaT 3aeIHMYKO PeIICHHE 3a 3Ha4YaeH Mpo0JieM IPeKy Ceprja COCTAHOIM. 3a/1ayaTa Ha
(hacuIMTaTOPOT € J1a TO JTU3ajHUpPA EeJTOKYITHUOT MPOIIEC, MOCTENEeHO Aa ro Moaudumpa u aa
I'n (1)aHI/IJ'[I/ITI/Ipa I/IHI[I/IBI/IZ[yaJ'IHI/ITG COCTaHOLIH.

OBaa anarka € IPHUMEHJIMBA 32 CIIOKEHHW, MHTEPAMCLUIUIMHAPHU IIpalllaka CO IIOBEKe
3aCerHaTd CTpaHM KaJe IITO HUEIHA WHCTUTYIMja HeMa IeJIOCHA HA/JISKHOCT Jia TO PeLIH
npobnemot. KiryueH ycioB 3a ycmex € 3aMHTEPECHpaHUTE CTpaHU Aa OMJaT OTBOPEHH 3a
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MIPErOBOPH U J1a TO CMETaaT 3a¢AHUYKHUOT JOTOBOP 3a MomnpodurabuieH o 6IOKUpameTo Ha
HUBHUTE MpoTWBHULIM. He e moroanHa 3a mpoOiemMH 3aCHOBAaHU Ha Pa3UYHU BPEIHOCTH,
MpaBHU TpPEKplIyBamba WIM KaJe IITO 3aKOHCKAaTa IOCTalKka M JaBa Ha eJIHaTa CTpaHa
3HAYUTEIIHO MOrojeMa IaHca J1a TH MOCTUTHE CBOUTE 1IEJIH.

IMoaroroBka Ha mpouecoT

Ha ¢dacunmuraTtopor 00MYHO My mNpHCTanmyBa WHHIMjaTOPOT Ha mpouecoT. HuBHaTa mpBa
3ajaya € Jja MOMOTHAT BO MAalHMpamkeTO Ha CUTyalrjaTta M J1a ce OJUTYYM 33 HajCOOIBETHHOT
nporec. MHunMjaTOpoT MOpa Aa uMa JIETUTUMHTET 3a Ja IO 3alo4He IpoLecoT, a
IIPEIMMUHAPHATE Pa3rOBOPH CO KIYYHHUTE 3aCErHATH CTPaHU CE€ OJl BUTAJIHO 3HAYCHE 3a
rpazeme 1osepoba. Moske a ce popMupa KOMUTET 32 IIIaHUPa-E 3a J1a CIIPOBEyBa UHTEPBjya
U J1a TO BOAM nporecoT. DacuauTatopoT ¥ KOMUTETOT I'M 3€MaaT IPEBU] 3aCETHATUTE CTPAHH,
UTHOCTA, IIOCTOJHUTE KOHQIMKTH, MHMHATHUTE MEXaHU3MHU 3a [OHECYBAaWkE OJUIyKH H
JOCTaITHUTE PECYPCH.

HOKaHyBaH)e Ha 3aCerHaTU CTPaHu

3auHTEpECUPAHUTE CTPAHU C€ MPETCTABHUIIM HA MHCTUTYIMH WU MOeauHIU. Tue Moxar aa
Ce ToJIeNaT BO TPHU KaTETOPUU: OHUE KOU ce (JOPMATTHO OJITOBOPHHM 32 OJITyKaTa, OHHE KOH Ke
OumaT moJ BIWjaHUE Ha OJUTyKaTa U OHHE Ko Ou MoXkene Aa ja auckpeautupaat. O KIydHO
3HAYEHE € JIa Ce BKIyYaT MPETCTaBHUIIU CO PA3IMUYHU UHTEPECH U TIICIUIITA.

Jorosop 3a copadoTka Npu IJIAHUPAHKHETO

[ToTpebHO € 1a ce MOCTUTHE AOTOBOP CO CHTE 3aCErHATH CTPaHU 3a (POKYCOT Ha MPOLECOT U
HeroBuTe npasuia. [IpBHOT COCTaHOK € MOCBETEH Ha JUCKYCH]ja 3a 0BOj AOToBOp. JloroBopot
Tpeba na ru ondatu nenta u Gopmara Ha pe3yaTaTOT, 00EMOT Ha IUIAHUPAKETO, paMKaTa Ha
MPOIECOT (BpeMETpaeHe, MHCTUTYLIMU UTH.), OATOBOPHOCTUTE U OOBPCKHUTE Ha 3aCETHATUTE
CTpaHH, MPOLEIYpPHUTE 3a JOHECYBame OMIYKH, HAYMHHUTE 3a pELIaBambe Ha Pa3IUKUTE U
KOH(UINKTUTE BO MOKTa M TpoLEAypHTe 3a o0e30enyBame MH(OpManuu 3a jaBHOCTA. 3a
yCIEIIeH MPOLIEC, KIYYHUTE 3aCETHATH CTPAaHH MOPA Jia Ce TIOCBETAT Ha JJOJITOPOYHO yYECTBO.
3a na ce cnpoBesie KOHEYHHOT JOTOBOP, NOTpeOHA € M MOJIUTUYKA BOJja HA HOCUTEIUTE Ha
OJUTYKH.

MoxkHOCTH 32 JU3ajHHPa€ HA KOJIA00PAaTUBHO IVIAHUPAH€

Cyzan Kaprentep wuaeHTH(uUKyBame TpH OCHOBHH MOJEITH 3a CTPYKTypUpame Ha
K0J1a00paTUBHO MJIAHUPAHE:

e Mojaen Ha KoOpAMHATHBHH KomuteTu: OBOj Monen ja komOumHHpa paborara Ha
K01a00paTUBEH KOMUTET U criennduynu padotHu rpynu. Komureror, cocraen ox 10 1o
30 KJIy4yHU 3acCerHaTé CTPaHHU, IOMHUHYBA HU3 LEIHOT MPOLEC HA PEIIABAHE MPOOIEMH.
PaboTHute rpynu ce popmupaar o norpeda 3a codoupame HHPOPMALUU WIH NIpeijiarame
anTepHaTUBHU peuieHuja. OBOj Mojend € KOpPUCEH 3a JIa0uMHCKa aHalM3a U UM
OBO3MO’KYBa Ha CIHELMjaJUCTUTE Ja IpujoHecar 0e3 Aa OuaaT BKIYYEHHM BO LETHOT
nporiec.

e Mogen Ha koHGepeHuun U padoTHu rpynu: OBOj MOJeN € MOroJieH 3a rojieM Opoj
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3acerHatu ctpanu (50 mo 200 myre) xou Tpeba aa OMAAT BKIYYEHH UCTOBPEMEHO 3a
penaTUBHO KpaTko Bpeme. [IporecoT 3amouHyBa co rojiema 3aeJHUYKa KOH(pepeHIuja
Kaje mrto ce popmupaar paboTHu Tpynu. Bropa koHpeEpeHIMja clieu HEKOJIKY Meceln
MOJIOLIHA, KajJe IITO IPyNHUTE T'M Mpe3eHTHpaar cBoure pesyaratu. OBoj Mozen ce
MOBTOPYBA €€ J0JIeKa HE CE MOCTUTHE 3a€HUUKH PE3YIITaT.

e Mogen Ha nmperopapayku TUMOBH: OBOj MOZEN € IOrOJCH 3a TEMH LITO BOJAT 0
dbopmupame Ha Tpynu Ha uHTEepecu. Hajaobpo ¢pyHkumonupa co man Opoj THMOBH (Tpu
70 TIET) KOW C€ MOATOTBEHM Ja mperopapaaT. Cexoj THM paboTH Ha JAcPUHHpAHE HA
CBOWTE MHTEPECH, a MOTOA MperoBapa Kako eaHa crpana. OBoj MOJeN YecTO ce KOPUCTU
BO MPETOBOPH CO TPH CTPAHHU, KAKO HAa IpUMEp MoMery CHHIMKATUTE, pa00TOIaBAaunUTE U
ApKaBara.

Ha miro 1a ce 00pHe BHUMAaHHE NIPH KOJIA00PATHBHOTO IJIAHUPaH-€

HajcnabGara Touka Ha IPOIECOT € YECTO CIPOBEAYBAamETO Ha JIoroBopoT. Kiyuno e ma ce
pacrpeaeny HarmopoT MoMery ITaHUPAmETO U CpoBeyBameTo. [1o100po e 1a ce 3amoune co
MaJId, BUUTMBH aKTUBHOCTH JYPH U 32 BpeMe Ha MPOILECOT Ha TUIAHUPAE 32 J1a Ce OJpiKaT
YYECHHUIINTE MOTUBUpPAHHU. YJioraTa Ha (pacHIMTAaTOPOT € Ja MOMOTHE BO JH3ajHHPAmHETO U
BOJICHETO Ha mporecoT. OBa BKIydyBa IUPEKTHO Tpeaiarame Au3ajH, 00e30enyBambe
KOHCYJITAHTCKH YCITyTH, BOJICH-E COCTAHOIIM U MOCOUYBAE Al OJPEACHHU 3aCeTHATH CTPaHH
CE N30CTaBEHHU.

EdukacHo e 1a ce koMOMHMpaaT aKTUBHOCTH BO MajH U TOJEMH I'PYIH, JaABHU U 3aTBOPEHU
COCTAHOIIM ¥ KOHTHHYHMPAHO BKJIy4YyBam€ Ha KIYYHHTE 3aCETHATHU CTPaHU CO JAEITYMHO
BKIIyuyBame Ha Apyrutre. OBa ro HamamyBa PU3HKOT O] ,,MCI[PIICHOCT M TO 00e30emyBa
Y4ECTBOTO Ha CUTE BayKHU JIyTe.

Pabdoruiinuna 3:  AprymMeHTtanuja M e(eKTUBHA
KOMYHUKAIUja

[Ipensonen ox Jakyo Koodena

IIITo0 € KPpUTHYKO Pa3MUCTyBam€?

Kputnukoro pasmuciyBambe € KIyyHa BeIITHHA 3a e(QeKTUBHA KOMYHHKalMja U
aprymenranyja. Toa BkiIyuyBa:

e Hal/pyayBame Ha CONCTBEHUTE MPOLECH HA Pa3MHUCIyBamke U JI0HeCYyBambe O1JYKH
3a CaMOCBECT U pa3dupame Ha npeapacyinuTe.

e (CucreMaTcku J/bY0ONMTEH M OTBOPEH YM IpPEKy akTUBHO Oapame uMHPOpMalUU U
OTBOPEHOCT KOH HOBU MEPCIEKTHUBH.

e IIpoyuyBame Ha KOHTEKCTYaJHU MeypPUYHH-a 32 J1a ce pa3depe OKOIMHATA U KOHTEKCTOT
Ha UHPOPMAIIUUTE U aPTyMEHTHTE.

e PazmucayBame Ha CTPYKTYpPMPAH HA4MH 32 JIOTUYHO OpPraHU3MpPA€ HA MUCIUTE U
apryMeHTHUTE.

OcHOBHa apryMeHTaluCcKa CTPYKTypa
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JIoOpHOT apryMeHT € CTPYKTYpHpaH OKOJy TPH KIyYHH KOMIIOHCHTH: TBpJeHme
o0jacHyBame 1 10Ka3 . TBpAemeTo ¢ TBPACHETO IITO ce 00UAYBATE Ja TO TOKAKETE, 10/IeKa
o0jacHyBambeTO pa3jacHyBa 30IITO TBPACHETO € TOYHO. Jloka3uTe ja mgaBaaT (akTHYKaTa
OCHOBA 3a JIa TO MOTKPEINaT BalieTo 00jacHyBame, KO€ MOXKE Ja BKIy4YyBa CTYIuH, (HaKTH,
AHAJIOTUH, IIPUHIUIIN UJIN CKCIICPTCKU aBTOPHUTCT.

AprymeHTOT € mOoBp3aH co Bpcka , koja ru moBp3yBa JOKazuTe co TBpAewmeTo. Kora cure
YEeTUPHU JeJla € IPUCYTHHU U CUIIHHU, BallIMOT apTyMEHT € MHOTY MOTEIIKO J1a ce rmooue.

3aaTHMOT rpaja Ha apryMeHTanujara: Kpurepuym

3a Ja TO HampaBUTE BAlIMOT apryMEHT MOYyOeIIuB M MOyHHBEp3alieH, Tpeba /1a BOBEAETe
kputTepuyMm . KpurepuyMoT € OCHOBHATA BPEJHOCT WIJIM MPUHITUI BP3 KOj CE TEMETH BaIIHOT
apryMEeHT, OJIrOBapajKd Ha TMPAIIAlkETo ,,30IITO HEKOMY OM My OWJIO TpHXKa 3a BalluOT
aprymeHT’?

Ha mpumep, HamMecTo J1a TBPANTE JeKa ,,MeHallepuTe He Tpebda 1a OuaaT JOCTAIHA 32 BpeMe Ha
OIMOpH OWIEjKM TOa € BaXHO 3a HUBHArTa Oiarococtojoa“, Om MoXKele a To BOBEIETE
KPUTEPUYMOT 32 MaKCHMHU3Mpame Ha neppopmancute . HoBuor apryment 6u Own: ,He
Tpeba Aa oueKyBame JOCTAITHOCT HAa MEHAIEPOT 3a BpeMe Ha OAMOPHU OU/IejKH TOHUCKOTO HUBO
Ha (u3Muka ¥ MeHTajgHa Oylarococtoj6a Mpeau3BUKYBa IMaj Ha paboTata M MEHalIepCKUTE
nepdopmancu’. OBOj apryMeHT € MOCHUJIEH OUJIEjKH € TIOBp3aH CO BPEIHOCT 3a KOja ce rpuxkKar
IIOBEKETO OM3HUCH.

Kako 1a He ce corjadacyBare Co moIUT

HecornacyBamara ce HeM30€XHH, HO CO HUB MOKE J1a C€ CIIPAaBUTE CO TIOYUT U MPOTyKTHUBHO.
BaxxHo e nma ru mpeno3Haere BOOOMYACHHTE ,,Ie0aTHU HACWIHUILMA® M J1a 3HAETE Kako Ja
OJITOBOPUTE HA HUB.

e JlomepoT ce oOWayBa Ja ja CMEHM IMOCHTAaTa Ha pa3roBOpoT. HajmoOpuoT omroBop e
HEXXHO J]a TO BpaTUTE Pa3roBOPOT Ha MPBOOHUTHATA TeMa.

e TBHCTEPOT MOTPENIHO T'0 TOJKYBa BAIIMOT apTyMEHT 3a Jla CO3aJe Bep3Hja O TUIOT
,CJIaMKa““ Koja € MojiecHa 3a Hamajl. Bamara peakuuja Tpeba na Oume Mpemu3Ho Ja TH
WCIIPaBHUTE, HATJIACYBAjKHU KaJie 3aBpIyBa BalllaTa MOCHTA, a KaJie 3all0YHyBa HUBHOTO
MOTPEIIHO TOJNKYBAHeE.

e Bpanruepor Haora MaaHu BO c€, HO HE HY/IM aITEPHATUBHU pelieHrja. Bammot Hajaobap
MpHCTaIl € AUPEKTHO Ja To mpamiare: ,,Koj € TO4Ho BammoT craB?*

e JlamauMBeloT ce pacmpaBa co JOKakaHM Jard. Bammara peakiuja tTpeba na Oune na ru
n3z0epere ABeTe Hajpenpe3eHTaTUBHHU Jard U MPOAKTUBHO J1a TH 3aMEHUTE CO BUCTUHATA.

Co pa30Oupame Ha OBUE apXCTUIIOBH M KaKO Ja OJrOBOPUTE HA HHUB, MOXKETe Mmoe(HuKacHo aa
Ce CIIPaBHUTE CO HECOTJIacyBamara M J1a r0 OJIPIKUTE Pa3roBOPOT (GOKYCUPaH M MOYUTYBaH.

PaboTmiinuna 4: OHiiajH KaMnamu

[Ipensonen oq Mapujan ®dakrtop
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Onnaju kamnamwu: Hen v npuHnMnm

CrpaTemiku TIJJaHWpaHa W HACOYCHAa CepHja JUTUTATHH AaKTHBHOCTH HAaCOUYCHH KOH
MOCTUTHYBaWkE Ha crel()UIHH JAETOBHU MM KOMYHUKAIIMCKHU LIEIH NpeKy uHTepHeT. OBHe
KaMIamky KOPUCTAT pa3IMYHH OHJIAJH TUIaTGOpMH ¥ alaTKH, BKIYYyBajKd COIMjaTHH
MEINYMH, €-MapKEeTHUHT, BeO-CTpaHUIH, OHIAjH pekinamupame (Google Ads, 6anep pexinamu),
SEO 1 MapKeTHHT Ha COAPKUHHU.

[lenTa Ha OHJIAJH KAMITALUTE € Ja C€ 3TOJIEMH CBECTa 3a OPEH/IOT, /1a Ce 3T0JIEMHU Mpoaakoara,
1a ce 1001jaT KJIMEeHTH, a e U3TrPpajiaT OJJHOCH CO IyOJIMKaTa MU Jia Ce TIOA00pH aHTaKMaHOT
co menHara mnyOnuka. EdexkTuBHaTa Kammama 3aBUCH OJf jaCHO JCPUHHUPAHU IICIIH,
WICHTU(PUKYBaHA IeJIHA TyOJIMKa, M300p Ha COOJBETHH OHJIAJH KaHAJM, pEJIeBaHTHA
COJIp’)KMHA ¥ KPEaTHUBHU MaTEPHjalii, KAaKO M MEPEHC U aHAIM3a Ha TepPOopMaHCHUTE.

OcCHOBHHTE PUHIIUIIY Ha OHJIAJH KaMIambUTE Ce:

1. Unentndukanuja Ha neJHaTa myoauka: [IpoHajaere pesieBaHTHU IICITHU TPYIIH.

2. llpuaaroxyBame Ha coap:kumHata: [Ipunaromere ja coapkuHaTa Bp3 OCHOBa Ha
KPUTEPUYMHU 32 CEKoja LieJHa rpyra.

3. Taprerupame: Tapretupame Ha COIpXHHAaTa BpP3 OCHOBA Ha OJHECYBAmETO Ha
myOJIMKaTa.

4. Konsep3muja: lennot mporec Tpeba 1a BOJAW KOH MEPIUBHU PE3YJITATH.

N300p HA BUCTUHCKHUTE KAHAJIHU
PPC nnardopmu

PPC (Ilnakame 1o KIMK) € MOJEN Ha IUIaTEHO peKIaMHUpame Kaje IITO IIakaTe MO KIUK.
Hpyru mnarenu Gopmatu Ha pekinamu, kako CPT/CPM, ce Gaszupaar Ha umnpecun. Google
Ads u uiatopmuTe HA cOMjaTHUTEe MeauyMu kako Facebook, Instagram, LinkedIn u X ce
nomynapau 3a PPC.

Bunosu kamnamu Ha Google Ads

Bunosure xammamu Ha Google Ads BxiryuyBaat Bujeo pekiamu (YouTube Spots), GDN
(Google Display Network) xkammamu 3a CTaTHYKH/OA3WBHH pEKJIIaMH, pEKJIaMH 3a
npebapyBame, DSA (InHAMHYHM peKJaMHU 3a IpedapyBame), PeKliaMu 3a MOTEHIIN]jaTHH
KIMeHTH (0a3upanu Ha popmyrap) u Shopping/PMax 3a e-Tprosuja.

BugoBu meta PEeKJIaMHHU KaMIIatbu

Meta HyiM pa3IMYHU BUIOBU KaMIIakH, KAKO LITO CE MPENO3HATINBOCT Ha OpeHaoT , 1ocer
, coo0paKaj , aHraKMaH , MHCTAJANMHA HA aIVIMKALIMM , IPerJie/id HA BU/Iea , TeHepupame
NMOTEHI[UjaJTHH KJIUEHTH , IOPAKH , KOHBEP3UH , MPO/a:K0a HA MPOU3BOAU U cooOpaKkaj BO
NMPOJABHULA .

MoxTa Ha BU3yeJIHATA KOMYHHKAIUja

Busyennata coapxuHa € MHOTY epuKacHa:
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e 10% on myreTo ce cekaBaaT Ha OHa ILUTO IO CIylIaar.
® 20% on myreTo ce cekaBaaT Ha OHA IUTO I'O IPOYUTAJIE.
o 80% oaayrero ce cekaBaaT Ha OHA LITO I'0 IJleaaT U NMpaBarT.

Crpareruja 3a couMjajaHu MeAUYMH
Ynorpebda Ha conujaanure meauymu Bo CijioBauka

Hanx 4,16 munmonn kopucHunm Bo CloBayka ce aKTHMBHM Ha COLMjAITHUTE MEIAWYMH, IITO
npercTaByBa 72,4% oJ BKynHOTO Hacesenue. Kiyunure miatgopmu BKIydyBaar:

o ®dejcoyk: Han 2,40 MuInoHN KOPUCHUIIM U TJIABEH KOMYHHMKAIIUCKU KaHal.

e MHucrarpam: Hax 1,60 MrumoHM KOPUCHHIIM U BU3YEITHA IIaTdopma.

e TikTok: Hax 1,06 MunroHu KOpUCHUIM | IIaTGopma GoKycHpaHa Ha KOJTHMIHHA.

o YouTube: Hax 4,16 Muinonu KopucHuUIM, e(HEKTUBHO U 3a BUJEA CO IIMPOK EKpaH U 3a
KpaTKu (PUIMOBH.
LinkedIn: [Tnatdopma 3a npodecronanna myoauka.
Temu: [Tnardopma 3a kpaTku u3jaBu.

META npasuia

€ Jla uMare cTpaTerrja 3a BalleTo MPHUCYCTBO Ha comMjadHuTe MeamyMu. OnpikyBajTe
KOH3HCTEHTHOCT BO 00jaBYBameTO CO PACIOpeN, KOpUCTETe YHU(PHUIHMPaH BU3YyeJIeH CTHJI
U KpeHpajTe YHUKATHH JIeJIOBH KaKo IITO C€ Mpallamba U OJrOBOPH, aHKETH HJIU IPEHOCH BO
x1B0. POKyCHpajTe ce HA OPUIMHAIHA, ABTEHTHYHA COAPKUHA U 3allOMHETe J1a Oujere
MOOMJIHM NPBO , OUEjKH MMOBEKETO KOPUCHHIIM MPUCTAIyBaaT 10 OBUE IUIATOPMH MPEKY
MOOUITHU YpEIH.

byuer u mepeme
ITocTaByBame Ha OyuyeT

Tpeba na nedunupare mHEBEH WK JOKHUBOTEH OYUET U /1a ja pazdepeTe pa3iuKaTta moMmery
CPC (uena no kiauk) 1 CPM (mena no muija) . lauBectuniuure Tpeba ga ce onTUMHU3UpaaT
Bp3 OCHOBA Ha Mep(opMaHCHUTE HA KaMTIambaTa.

Mepeme u eBanyannja Ha KPI

KPI (xjayunu uaaukatopu 3a nepgopmancu) , kako mro ce CTR (cTanka Ha KIMKHYBame)
u CPA (1ieHa o akBu3uIMja), ce MepaT co MOMOII Ha anatku kako Google Analytics, yBu Bo
conmjamauTe Meauymu U CRM cucremn. DokycoT € Ha aHainu3a Ha BIIMjaHUETO Ha
pe3yaTaTuTe 0/ KaMIamara Bp3 OU3HHUCOT.

Pabdoruinuna S: /Iu3ajHepcko pa3MuciyBambe U eMIIaTHja

[IpenBonen onx Maptun Becenan

ITo e ycayra?

VYcnyrata € eKOHOMCKAa aKTUBHOCT WMJIM HEINTO HEMAaTEePHjajHO IITO Ce HYAU Kako J00po.
Knyunara pabota kaj yciyrata e Toa mTo ce (pokycHupa Ha JIiyfeTo - ce UCcIopadyBa Ha HEKOj
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IITO UMa MoTpeda Wi xenda 3a Hea.

JM3ajH HEeHTPUPAH KOH YOBEKOT

JM3ajHepCKOTO pa3sMuUCIyBame € IIpoIec Koj ce 6a3upa Ha KOHIETITOT Ha IN3ajH [ICHTPpUpaH
KOH 4oBeKoT. OB0j mpucTan ce (oKycrupa Ha MPEKJIONYyBakEe HAa TPU KIIyIHH O0JIACTH:

1. Hoxkeanoct: IllTo myfeTo cakaat Wik UM € TOTPEOHO.
2. UszBomyuBoct: 11110 € TEXHOIOMIKHA MOXKHO.
3. Onp:xmmBoct: I1ITo € hmHAHCHUCKU OPIKITUBO.

Kora oBue Tpu 0011aCTH C€ MPEKIIONYBaaT, IMaTe POU3BO] WIIM YCITyTa IITO K& OH/Ie yCIeIHa.
Apple e oqymuen mpumep 3a KOMIIaHH]ja Koja € OTiceaHaTa co JU3ajH IEHTPUPaH Ha YOBEKOT U
HNCKYCTBO Ha KJIMCHTUTEC, MMOpaand IITO J'nyeTO CC TOJIKY J'IOj AJIHM Ha HUBHUTC MMPOU3BOJIU.

IIpouecor Ha AU3ajHEPCKO pa3MHCIyBambe

JIM3ajHEPCKOTO Pa3MHCIYBalkE € UTEPATUBEH IMPOLEC cO pa3nuyHu (a3 Kou Tpeda aa ce
npeucnuraat. Hajsaxkuure ¢asu ce emnaTujarta u qepuHUIAjaTA .

MoxkTa Ha eMIaTujara

EmnaTujata e cnocoOHOCT J1a ce CTaBUTE BO YEBIUTE Ha JIpyra JUYHOCT - Aa pa3depeTe MITo
Taa JI0)KMBYBa O]l HUBHA MEPCIEKTHBA, a He 0] cBoja. OBa € pa3IuyHO Off COUYBCTBOTO, KOE
€IHOCTaBHO € YYBCTBO Ha kaJj 3a Hekoro. Kily4or 3a emnaTHjaTa € aKTUBHOTO CJIyLIame , KOe
HE € CaMo CIIylllalke, TYKY CTEKHYBamhe HOBO 3HACH-€ UJIM HOBA NIEPCIIEKTHBA.

3a J1a IpaKTHKyBaTe eMITaTHja, MOpa Jia TocTaByBaTe J10Opu npamama. OBHe mparniama Tpeda
1a Ou1aT OTBOPEHH , HECYTeCTHPAYKH , eTHOCTABHM U HeOCyTyBauKu . Tue ucro taka tpeda
na 6unat poKycHpaHH HA MPUKA3HA 32 J1a TH HaTepaaT JIyl'eTo Jia ce OTBOPAT U (POKYCHPAHHU
HA eMOIMH 32 J1a TO pa3depar mpoodIeMOT.

On HaO/byayBame 10 YBH/

HaGspynyBameTo € oHa mTO TO TiefaTe. YBHAOT € Mmoajadokara , OCHOBHA moTpeda Win
paborta mTo Tpeda aa ce 3aBpmid. 3a Ja ce CTUTHE Off HaOJbyayBame 10 YBHJ, MOpa Ja ce
nparmare ,,30mrto . Ha mpumep, HaOJbyIyBameTO MOKE /1a OuJie 1eKa Ha JTUIETO MY € TOTpeOeH
CTOJ 3a Jia CTUTHE JI0 KHUTA Ha BHCOKA IMOJIUIA. YBUIOT € JIeKa Ha JUIETO My € IMOTpeOeH
NPeIMETOT Ha MOJIMLATa 3aT0a HITO UMa crienruYHa 3a7a4a To Tpebda 1a ja 3aBpIIy.

Kako miro Benu no3HaTuoT (nako Moxeou anokpuden) nurat Ha Xenpu Popa: ,,/la ru nparas
JayfeTo ITO cakaat, ke MU pekoa nmoop3u kowu*. dopa pa3dpa neka HaObYAyBakHETO € JeKa
TyfeTo cakaar Jia ce JBHXKaT o0p30, HO YBUJOT Oellie Jieka UM e notpedeH noeukaceH HauuH
Jla CTUTHAT o1 Toukata A o toukara b.

IlenTa e na ce hopmynupa yBU BO jacHa, KOHIIM3HA U3jaBa: ,,JIuiero Tpeda ga HarpaBy HEIITO
Mopa i OCHOBHA MOTHBAIIH]ja".

HNneupame u npoToTHNHPAKHE
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CoznaBameTo UIEH € MPolieC Ha TeHepUpame HOBY uaer. OAMTUYHUTE UICH YECTO JoaraaT of
pasriieyBame Ha OTpaHUYyBambaTa WK HAOTake MHCIIHUPAIlja BO cOceMa Pa3IndHu 00JIacTH.

e Iloruennere ro Bamero Hajrojemo orpannuyyBame: UKEA cdatu gekxa nucnopakara Ha
MeO0es € HajCKAamKMoT JIe] O] HUBHUOT Ou3HUC. HUBHOTO perienue Oerne KIMEeHTUTE caMu
Jia cu ro u3padboTyBaat MeOeoT, IITO IO HAIPaBH JOCTAIIEH U JIECEH 3a TPAHCIOPT.

e bapajre pemennja Bo apyru odsaactu: Kora GE TtpeOare na Haje HauMH J1a TH JPKA
Jerata MUPHHU 3a BpeMe Ha MarHeTHa pPe30HaHlla, THE pas3riefaa Kako I'paJuHKUTE TH
aHTaXUpaar jaenara. HUBHOTO pemieHne Oemie a To MPEeTBOPAT KOMITjYTEPHU3UPAHOTO
ToMorpaduja Bo ,,[IAPATCKH OPOJ, a CKEHUPAHETO BO UTPA, IIITO T'O HAIIPABH UCKYCTBOTO
MOMAJIKy CTpAIITHO 32 Jerara.

ITo cozmaBameTo UaeH ciaeyBaaT MPOTOTHNHPame U TecTHpame . L{enta Ha TecTupameTo He
€ Ja ce JOKaxe JieKka Bamara ujeja (GyHKIHOHHMpA, TYKy Ja ce Hay4d HelTo HOBO 3a
npodJemot . CakaTe J1a 10’KUBEETE HEYCIeX HITO € MOXKHO 1M0OP30 32 Jia 3alTeIUTe BpeMe U
pecypcu. Ha npumep, HamecTo Aa U3rpajguTe TOpTa BO MOJIHA TOJIEMUHA, MOKETE /1a 3all0YHETEe
CO MaJla Kojlaue 3a Ja ja TeCTUpaTe HajKpUTHUYHATa IPETIOCTaBKa - BKYCOT - IpeX Ja
MHBECTHUPATE BO LEIUOT NPOoeKT. KilyuHuTe NpUHLIUIN ce a ce UISHTU(UKYBaA HajpU3UYHATA
MPETIOCTaBKa, J1a CEe CO3/1ajie TECT, OP30 Ja ce JOKMBEe HEYCIeX | J]a C€ TIOBTOPH.

Pabdoruiinuna 6: IlpupayHuk 3a KOMyYHUKAIUja BO KPpHU3a

[Ipensonen on I'abpuea Tor

3 3aKOHM HA KOMYHHUKAIAja BO KPH3a

[Tocrojar Tpu hyHIAMEHTAIHU 3aKOHU 32 KOMYHHKaIHja Bo kpu3a. [IpBo, kpu3aTta He MOXKe Ja
ce mobey; 1eNITa € eHOCTAaBHO J]a C€ MUHUMU3Upa mreraTta. Bropo, kpu3ata Henm30ekKHO ke
ce cay4u, Oe3 pasiuKa iy ja cakare win He. KoHeuHo, Taa peuucu cekorar Ke ce CIIlydd BO
HajMaJIKy ITOTO/IHO BpeMe, KaKo Ha IPUMEp BO METOK IMOTUIAIHE WK JI0/IeKa CTE Ha OAMOD.

1. lloaroroBka

[TonrorBenocra e HajmoOpara oxOpana. Mopa Ja umare IUIaH 3a Kpu3a Mpej Jia ce CIy4H
kpu3a. OBa BKJIy4yBa KPEHpame jaCeH OPraHM3alMCKH IJIAaH ITO JAeuUHUpa KOj € BO
KPH3HUOT TUM, KOj IMa OBJIACTYBabE 3a JIOHECYBAbE OJUTYKH M KOj K€ CITy’)KU KaKo MOPTIapoIl
Ha MenyMuTe. JIOmOTHNUTETHO, KITYYHO € J1a ce CIIPOBe/ie 00yKa 32 MeIMYMHTe 33 KITyYHUTE
3acerHaTH CTPaHH, KOPUCTEjKHU CLICHAPH]ja O PEATHUOT JKUBOT 3a J[a TH MOATOTBUTE 32 TEIIKH
npamama. Vcro taka, Tpeba 1a BOCTIOCTaBUTE KOHTHHYHPAHO cJjleere 1 Ha COIMjaTHUTE U
Ha TPaJUIMOHATHNATE MEIMYMH 32 Op30 UIeHTH(HUKYBake HA CUTE HOBU 1pobiemu. Koneuno,
HOATOTBETE MaTepHjaln OJHAIpPE], KaKo INTO CE OMNIITA M3jaBa 3a MEAMYMUTE U JETaJeH
TOKYMEHT CO Tpaliamka | OJATOBOPH.

2. Kora ke nu3dyBHe Kpu3aTa

Kora ke n30yBHE Kpu3a, HajJIOMIOTO HEIITO HITO MOXETE Jia IO HAlpaBUTE € Ja MaHUYUTe.
Henocpenen npuoputer € 1a ce Ao0Me mperJie] NpeKy MpoleHKa Ha 00eMOT Ha IITeTara U

7_;7jugendagentur digiQ :mmuu £ YOUTH anthropolis FO)’\

Jugendagentur gGmbH

x *

Co-funded by
the European Union



cobupame Ha cute noTpeOHu nHpopmanmu. O CyIITHHCKO 3HAYCHE € CUTE KITyYHHU 3aCeTHATH
CTpaHHu Aa copaboTyBaaT BO TEKOT Ha oBaa (a3a. Mopa 1a ja mpe3emeTe KOHTpPOJATa BP3
CUTYyalijaTa M Jla C€ OCUTypaTe JeKa CTe JIeJ OJf OCHOBHATa rpyIma 3a JOHECYBame OTyKH.
Tpeba nma ce ¢popmupa BoeHa cobda CO MOCBETEH THM, jaCHO BOJACTBO M BOCIOCTABEHHU
KOMYHHMKAIUCKU KAHAJIH 32 /1a ce 00e30e1aT peJOBHU a:KypHpambAa.

3. Peakumuja

BammoT oarosop mMoxke miM fa ja yOonmakm mTetata WwidM 1a ja Biaomd. Mopa ga Ounete
CTpaTelIKu Kora aa oaroopure . lmajre ro npensun edgexror Ha bapbapa Crpejcenn ,
KaJie To OOMANTE 332 TIOTUCHYBamhe HAa WHPOPMAIIMUTE MOXKAT Jia TH HalpaBaT MOM3Pa3CHHU.
Pearupajre camo ako kpr3aTa ©IMa BUCTHHCKO BJIMjaHUE BP3 BalllaTa IesiHa myoiuka. JJokosiky
€ ToTpeOHO U3BHHYBaM-€ , TOAa MOpa J1a OuJIe UCKPEHO, TUPEKTHO U eMnaThu4Ho. He HaorajTe
nsroopu. Tpebda na BKIydyBa KOHKPETHH YE€KOPH 3a Jla CE CIIPEYH MOBTOPHO I0jaByBamke Ha
npobnemot. Bo ciaydyan Ha ne3mHpOpMaii, Mopa BeIHALI 1a TH MO0HeTe HA KAHAIHUTE O]
KaJie mTo moTekHyBaaT. Cekorar BojieTe ce co ¢pakTute, o0jacHeTe ja 3abiy1aTa v 3aBpCTeTe
ja BuctuHata. KoHEYHO, MOXETe Jla KOPUCTUTE CAMOMPOHHja M XyMOp aKO Kpu3aTa He
Npen3BUKala HUIKAKBa BUCTUHCKA IITETA.

4. luctpudyuuja

Komynukamnujata 3a BpeMe Ha Kpu3a Oapa CTpaTelIKH IUTaH 3a aucTpuOynwuja. Tpeba na
UICHTH(UKYBAaTe €O KOro Aa KOMYHHIMpaTe , IITO BKJIydYyBa jaBHOCTA, BHATPEIIHUTE
BpabOTEHHM, JCIOBHHUTE 3aceTHATH CTpaHu W peryinatopute. [lopakara Tpeba na ja mocTaBu
cnenu(UIHO, JOBEPIUBO U KPEAHOWIHO JIMIIE, HCATHO U3BPITHHOT TUPEKTOP WM WICH Ha
MEHAIEPCKUOT THM. Tpeba 1a TW KOPUCTHTE CUTE [OCTAllHM KaHaJ W 3a JUCTPUOyIHja:
TpPaaUIMOHATHU MEIMYyMH, KaHaJd BO Balla COINCTBEHOCT (KaKo INTO C€ COLMjATHUTE
MEANYMH) U IJIATEHO PEKJIAMUPAILE.

5. llpuHuMnuU
HOCTOjaT IET OCHOBHU NNPUHIUIIN LITO TpeGa Ja ce CJIeaT 3a BpCMEC Ha Kpu3a:

e [Ipe3emere HHHMIIMjaTHBA CO MOCTaBYBamhE Ha areHaaTta U 00e30enyBame KOHKPETHU
pelieHyja.
Bupere nociaeHu co MOBTOpYBamkE HA BallaTa KIIydyHa [Opaka HU3 CUTE KaHAJH.
OaroBapajTe HaBpEMEHO Ha Mpallamka MPEKy CUTE Ballld KOHTAKT TOUKH, OJ1 COLIMjaTHUTE
MeJIMyMH JI0 BallaTa JIMHH]ja 32 YCIYTH Ha KJIMEHTHTE.

IITo noara no kpuzara?

OTkako ke MOMHUHE TMOYeTHAaTa Kpu3a, MOpa Jla 3all0YHeTe CO MPOIECOT Ha CaHHpame Ha
mrerata. OBa BKIy4yyBa yTBpJyBam€ Ha LEJIOCHUOT O0EM Ha IITeTaTa MPEKy COLHUjaTHO
ClIylIamke M aHKETH Ha jJaBHOTO MHCIEme. He mpecraHyBajTe 1a KOMyHHIIpATE CaMO 3aToa
IITO TTOYETHUOT OpaH Ha BHUMAaHWE C€ HaMaJWI;, Tpeda J1a MPOMODKUTE CO JTOJITOPOYHUTE
KOMYHHUKAITUCKH aKTUBHOCTH 32 Jia ja BpaTuTe AoBepOaTa. KoHeuHO, BaXKHO € 1a Hay4YuTe 0]1
KpH3aTa IpeKy eBajlyallija Ha BalIMOT IUIaH 32 KOMYHMKAallMja W MPUIAaroJyBame 3a BO
UHUHA.
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Kaxko n1a He u3ryoure co Meguymure
Kaxko na ce cnpaBuTe cO0 MeIMyMCKHTE NMPalIamkba

Kora HOBHHAp ke Be KOHTAKTUPa, HUKOTAII HE OATroBapajTe BeAHall. J[03HajTe To HUBHUOT POK
u cobepere noseke nHpopmaluu mpen aa oaropopute. Cekoramr € mogo0po Ja OJroBOPUTE
OTKOJIKY Ja TW urHopupare. Kora ke oaroBopurte, AajTe KpaTKH, jaCHH W pa3OMPIIMBU
oJroBopu. MoxeTe HCTO Taka MHPHO Ja JaJeTe JONOJHUTEIHO O00jacHyBame IpeKy
HeoduujaHu HHHOPMAITUH.

Kako 1a ce cnpaBuTe CO HHTEPBjy

3a ¢opMaHO MHTEpB]y, CeKoralml ojHampes nodapajTe T'M Mpamiamara Uial 6apeM TeMHuTe.
[Toarorsere ru KIy4YHHUTE TOPAKH 32 CEKOE Mpaliame U OuIeTe CUTYpHH JIeKa K€ OATOBOPUTE
Ha OHa IITO cakaTe Jia TO0 OJATOBOPHTE, a HE CaMO Ha OHA INTO T'O IpallyBa HOBHHAPOT.
3amoyHeTe T BalllUTE OJITOBOPU CO HajBaKHATA IMOEHTA M, TOKOJIKY € MOKHO, Imo0apajTe /1a To
nperyieaTe HHTEPBjyTO 3a 000pyBame Mpe 1a ouze objaBeHo.

Kako 1a HacTanyBaTe npex kamepa

Bammot usrnen u ogHecyBame ce BaXHU. V30erHyBajTe HOCEHE NMPYTH, KapUPaHU Mapyuuiba
WIA IIapu, Kako W BHUUIMBU Jioroa. [lorpmkere ce Bamara OKolMHAa M oOJieka jaa ja
Ha/IOTNOJIHYBaaT COJp)KMHATa Ha Bamiata nopaka. OnpxyBajTe cTaOuiiHa U y100Ha nonox0a u
n30€erHyBajTe HEPBO3HU JIBUKEHA. 300pyBajTe KPAaTKO, CO €THOCTABHU PEYCHUIIU U KOPUCTETE
LIEJIN PEYEHULH, @ HE caMO (PparMeHTH.

x *
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Network building around the topic of hate
speech: handout

Workshop 1: How to organise a roundtable

Led by Lukas Zorad

Choice of Type of Public Meeting

Before conducting any meeting, it's always a good idea to make sure you select the right format.
There are numerous alternative formats for meetings, and a common mistake is to call for a
"workshop" or "roundtable meeting" when what you are really doing is a seminar with a series
of presentations. When designing a meeting, several criteria can help you determine the right

type.

The first criterion is to define the purpose of the meeting. Is it to provide information to the
public, such as a public hearing or webinar? Or is it to solicit views and ideas from the public,
like a workshop or a house meeting? Other purposes could be to encourage interaction between
groups, as in a roundtable, or to reach an agreement on how to solve a problem. The second
criterion is the expected number of participants, as this will determine the adequacy of the
procedure and the need for technical support or subgroups. Third, consider the level of
interaction required among participants, which depends on their interest in the topic and can
range from low (information sharing) to high (problem-solving). The fourth factor is the
participants' prior knowledge of the different types of meetings, which is especially important
if you plan on using small group work. Fifth, you should consider the credibility of your
institution within the theme, as the trust of the participants that the process is not chosen to
"control, divide, and break" them is crucial. Finally, remember to consider the geographical
distribution of participants and whether an online format would be more suitable.

Types of Public Meetings

There are several types of public meetings, each designed for a specific purpose. For
information sharing, you might choose a format like an interactive presentation, public
hearing, webinar, or briefing. These are effective for providing important information to large
groups. When the goal is mapping or qualitative research, a focus group is ideal for obtaining
illustrative and relevant information on a particular topic, such as attitudes towards human
rights. Exchange of information and experience sharing can be achieved through
roundtables, conferences, panel discussions, or seminars, which create a space for people to
share stories and learn from each other. If the objective is coordination, planning, or
problem-solving, a facilitated discussion, workshop, or evaluation meeting is best. These
formats help a group agree on specific steps and responsibilities for a project. For conceptual
or creative work, a workshop is the preferred format for designing a program or creating
something new. Finally, a motivational meeting, like a roadshow or concert, is used to achieve
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public engagement and motivation.

Possible Types of Meetings with the Public

A PUBLIC HEARING is a large meeting of 50 to 200 people. It involves the presentation of
prepared statements and little interaction between speakers and the public. A formal system is
used for recording comments, and the format is best suited for meeting legislative requirements
or summarizing information.

A PUBLIC MEETING WITH CITIZENS is a large meeting with a more informal
atmosphere than a public hearing, allowing for slightly more interaction. It's often used for a
town meeting with a discussion on any pre-announced topic.

The primary objective of a BRIEFING / QUESTION AND ANSWER session is to provide
information to the public. It begins with a quick introduction of experts and presenters,
followed by questions from the audience, and is commonly used for meetings between a mayor
and journalists.

A PANEL DISCUSSION or similar DISCUSSION FORUM involves a selection of
personalities representing different views. Audience questions and comments may follow. The
focus of this format is on discussion between the public and the experts or candidates, rather
than on their interactions with each other.

A WORKSHOP is a highly interactive form of participation, typically for up to 25
participants. It focuses on a specific topic, such as a proposal or the selection of alternatives.

An OPEN HOUSE DAY has the capacity for many people. It involves the presentation of
panels or models, allowing participants to visit and study the information, talk to a staff
member, and discuss topics in groups.

Finally, the LARGE GROUP - SMALL GROUP format involves dividing a large number of
participants into smaller groups to solve a task, followed by a large group presentation.

Roundtable Events

Roundtable events are interactive gatherings that focus on a specific topic or issue. They allow
for equal participation and the exchange of ideas, insights, and solutions. Roundtable
discussions are popular in business, academic, and policy-making settings, promoting
networking and in-depth dialogue in a supportive and collaborative environment.

There are two main types of roundtable events, both of which can be conducted online. A
closed roundtable is for representatives of stakeholders involved in finalizing public policy or
making mutual agreements. A public roundtable is a public discussion among personalities
who represent different views.

Roundtable discussions attract a diverse group of participants, including industry experts,
professionals, academics, policymakers, and stakeholders. Attendees are often leaders in their
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fields, looking to share knowledge, debate issues, and collaborate on solutions. The inclusive
format encourages active participation from all attendees, making it a valuable opportunity for
networking, learning, and influencing decision-making.

What are the benefits of roundtable events?

Roundtable events are a beacon of innovation, networking, and strategic growth. The key

benefits include:

Information exchange and sharing

Diverse perspectives

Structured and focused conversations

Problem-solving and support

Networking

Learning opportunities

Outcomes gain expert legitimacy and higher recognition.

What are the weaknesses of roundtables?

The success of your roundtable will depend on many factors, such as your planning, design,
guests, and the political atmosphere. While consensus on general principles is often achieved,
a study on Multistakeholder Collaborative Roundtables (2001) found that participants are more
likely to agree on general values like "safety is important" than on specific details. The study
also observed that learning was limited to networking competencies, as attendees are typically
experts seeking to share knowledge, not to acquire new skills. Networking is often the most
important outcome. Furthermore, problem-solving was detected, but only in the form of
incremental innovation. In general, roundtables contribute "small wins" toward a larger
objective, giving direction to "metaproblems" that are difficult to address otherwise.

How to Organize Roundtables: Checklist

Organizing expert roundtables requires meticulous planning. The following areas will guide
you through how to effectively organize and facilitate them, ensuring productive outcomes.
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Define goals and outcomes: Clearly define the purpose of the event by establishing clear
and measurable goals and identifying the desired outcomes.

Select participants: A time-consuming but crucial step. Select relevant experts with the
necessary knowledge and experience, going beyond your usual contacts to identify key
stakeholders. It's more important to have quality participants over quantity, as a big group
can intimidate guests. Remember to ensure diversity and inclusion to bring various
perspectives.

Prepare and research: Conduct thorough background research on the topics to be
discussed. Additionally, prepare pre-meeting briefs for participants, outlining the agenda,
topics, and expected contributions.

Set the agenda: The agenda itself needs to be carefully structured with time allocations
for each topic, while also maintaining flexibility to accommodate dynamic discussions.
Plan logistics and technology: Choose a suitable venue that facilitates productive
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discussions and ensures all necessary technology is in place and functioning.

Strategize communication: Send your communication to participants well in advance,
clearly stating the goals and agenda. Be transparent about who else has been invited.

Set the stage during the event: Begin with a welcome and a clear presentation of the
agenda and rules. Setting up "house rules" at the beginning is crucial, and they should be
endorsed by every participant. Example rules include respecting one another, keeping
sensitive information confidential, ensuring equal participation, and staying on topic.
Use facilitation skills: The moderator's role is to guide discussions and manage time.
They should use techniques to ensure active participation from all attendees and use open-
ended questions to engage them.

Manage conflict: You must also be prepared for conflict resolution. Techniques for
handling conflicts and disagreements constructively are essential, as disagreements are a
natural part of a diverse group discussion.

Ensure proper documentation and follow-up: Decide on a method for accurately
recording the discussion and decisions made. This may involve a note-taker and
anonymizing notes for sensitive topics.

Follow up after the event: Do not underestimate the importance of follow-up. When it's
delayed, you may lose important momentum. It's important to send a thank you note and
meeting notes as soon as possible, ideally with conclusions and next steps already
attached. Lastly, remember to gather feedback from participants to improve future events.

Sample Roundtable Discussion Format

Please note that this is just one example, and every event will have a different program.

Introduction: A 10-minute introduction where the moderator welcomes everyone,
explains the purpose and objectives, and has the participants introduce themselves.
Opening Remarks: A keynote speaker introduces the general context of the topic.
Panel Discussion (optional): A moderated discussion with panelists representing
different organizations.

Break: Breaks are an essential part of the event and can last from 10 to 30 minutes, as
many good conversations and meaningful connections happen during them.

Breakout Group Discussions: Participants are split into smaller groups to discuss
specific questions.

Group Sharing and Synthesis: Groups present their discussion points to start an open
discussion.

Closing Remarks and Action Steps: A session to wrap up the event with a clear
conclusion and next steps.

Thank You Messages: A brief message of gratitude to all participants.

Informal Networking: Leave enough time for participants to interact after the official
closing remarks.

Workshop 2: Facilitation - Divergent and Convergent Tools

Led by Dusan Ondrusek, Karolina Mikova, and Ivana Ivanova
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Brainstorming and Other Instruments for Divergent Thinking

When making a decision, it's better not to consider only one solution. After defining a goal, we
should widen the range of possible ideas and solutions, and only later choose the most
appropriate ones. For this initial phase, a wide range of divergent (widening) instruments exists.
Their form depends on the problem, the size of the group, and the community. The most well-
known is probably brainstorming.

Brainstorming is a group technique for idea and solution creation. It was first used in the late
1930s by Alex Osborn, an advertising executive. Osborn defined brainstorming as "a
conference technique by which a group attempts to find a solution for a specific problem by
amassing all the ideas spontaneously by its members." Other definitions emphasize maximizing

new ideas without immediate judgment.

The method looks easy, but its success depends on how well a facilitator can set a constructive
and creative atmosphere. Brainstorming is often used to generate one-word ideas but can also
be used for more complex, conceptual problems. An optimum group size is usually 7-9
participants, but it can be used with up to 30 people in different formats. It is important to have
a diverse group with a variety of information, opinions, and views.

Procedure

After explaining the problem and setting a clear goal, the facilitator asks the group to generate
ideas and reminds them of the brainstorming principles. The core principles are: no criticism,
a focus on quantity, welcoming unusual ideas, encouraging fully-fledged participation, and
embracing mutual inspiration.

All ideas are recorded by a co-facilitator on a flipchart or a computer so they are visible at all
times. After about 15-20 minutes, a natural silence may occur. However, a free discussion
should follow, with a short break and then a shorter 10-minute phase to generate more ideas.
This is because the most innovative ideas often appear in a second "hump" of creativity after
the initial obvious ideas have been exhausted.

Frequent Mistakes of Brainstorming

While brainstorming can be a powerful tool, it often fails due to elementary mistakes. The most
common mistakes are a lack of understanding of time dynamics, choosing an unsuitable
form, ending in the divergent phase, clumsy recording of ideas, and destroying the ideas
with critical or judgmental voices during the idea-generation phase.

Versions of Brainstorming and Divergent Thinking

A variety of brainstorming techniques can be used depending on the situation. Some examples
include:

e Turbo brainstorming: Participants write their ideas on cards simultaneously, hang them
up, and then discuss and regroup them.
e Beach ball brainstorming: Participants "throw" ideas to each other, like a beach ball,
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which can help create a supportive dynamic.

o Questorming: Participants generate questions about the problem instead of solutions,
working toward a "metaquestion" that is essential for the solution.

e Synectics: This mental process uses analogies, metaphors, and contradictions to link
unrelated elements, leading to new ideas.

e Directed brainstorming: If a clear criterion for selecting ideas exists, this method can be
used to guide creativity. Participants pass on a suggestion, and the next person considers
it based on the set criterion.

e Brainwriting or Ideation: Ideas are recorded on paper instead of being said aloud, and
then shared or passed on to others for inspiration.

e Idea bank: A version of brainwriting where ideas are collected in one place to be used
later. An easy way to do this is with a box where participants can drop in their ideas.

e E-brainstorming: A more sophisticated version of brainstorming where participants
submit ideas via email, phone, or video, and the ideas are continuously published to
stimulate more proposals.

® Method 3-5-6: This structured brainwriting method uses rotating papers and time
pressure. In groups of six, each participant writes three ideas in five minutes, then passes
the paper on, and the process repeats until they get their original paper back.

e Mind-mapping: Ideas are graphically branched out to find associations, leading to new
solutions.

e Affinity diagrams: This method organizes ideas based on their natural relationships,
revealing new patterns. Ideas are generated and then simultaneously grouped into
subgroups.

e Delphi method: A divergent procedure where a facilitator sends a question to experts,
summarizes their anonymous answers, and sends the summary back for their comments.
This is repeated until a joint document is agreed upon. A faster version, mini-Delphi or
ETE, involves only one cycle.

Flawless Voting Rules in Public Discussions

Before taking a vote in a facilitated discussion, a set of basic rules should be clarified and
accepted by everyone involved. This ensures that the result is respected by all, regardless of
how they voted. The facilitator should address the following circumstances before the vote:

e Is voting the appropriate method? A majority vote creates winners and losers. If a single
decision is not necessary, or if there is no rush, alternatives like taking more time to find
a consensus or allowing multiple solutions should be considered.

e Importance of a decision: For crucial decisions, a "super majority" rule (e.g., 66%, 75%,
or even 90% of votes) can be agreed upon to prevent a simple majority from making a
substantial change.

e Eligibility to vote: Clarify who is allowed to vote and whether proxy votes are counted.
Define how the majority is counted (e.g., of those present vs. all eligible voters). Using a
"quorum" ensures a minimum number of voters for the result to be valid.

e Mandates: Agree on the value of each vote. Do all votes have the same value, or do
representatives of larger organizations have more weight?
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e Documenting the voting: The group should agree on a clear method for approval (e.g.,
raised hands) and ensure the result is clearly and unequivocally announced, including to
absent members.

NGT and Other Convergent Tools

After using divergent tools to generate a great number of ideas, group discussion must continue
to narrow down the options. This is the purpose of convergent methods.

Convergent methods serve to evaluate, combine, compare, and finalize ideas so that a resulting
solution can be implemented. The people responsible for implementation should ideally be
involved in the selection process. Facilitators use various tools for this, including nominal
methods, criteria-based methods, pair comparisons, and critique methods.

Let's imagine a non-profit with 61 ideas after a brainstorming session. In this situation, simple
voting is not practical. The facilitator would suggest using a convergent tool to narrow the
options to a few most suitable ones for further discussion.

Nominal Methods

Nominal methods involve nominating items with several votes per person. This helps narrow
down a large list of ideas to a manageable number. The best-known nominal method is the
NGT (Nominal Group Technique), which combines both divergent and convergent
components.

Nomination may be performed by selection, ranking, or assigning values. The degree of
openness in the nomination process can also vary: public nomination, excellent in groups with
perfect confidence where people decide independently, but susceptible to the '"Abilene
Paradox"'; half-public nomination, where some participants see the trend of the votes, which
may influence their own choices; and anonymous nomination, which is useful when a
decision needs to be truly independent of any outside influences.

Nomination Techniques

e Nomination by selection: Group members mark their preferred items from a list, and
those with the most votes are selected for further discussion.

e Nomination by rank: This is a more sensitive tool than selection, suitable for smaller
numbers of items (ideally up to 7). Each member ranks the items in order from most to
least preferred.

e Nomination by indexing: This provides an even higher degree of differentiation.
Participants assign a certain value (e.g., points on a Likert scale) to each item. This method
can be influenced by the "grey mouse effect," where extreme valuations cancel each other
out, resulting in a low-value item with an average score. It is often a good idea to limit the
total sum of points that can be distributed.

Collaborative Planning

Collaborative planning is a process where a group of stakeholders works together to find a joint
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solution to a significant problem over a series of meetings. The facilitator's task is to design the
overall process, gradually modify it, and facilitate the individual meetings.

This tool is applicable for complex, interdisciplinary issues with multiple stakeholders where
no single institution has the full authority to solve the problem. A key condition for success is
that the interested parties are open to negotiation and perceive a common agreement as more
profitable than blocking their opponents. It is not suitable for problems based on different
values, legal violations, or where a legal procedure gives one party a significantly higher chance
of achieving its goals.

Preparation of the Process

The facilitator is typically approached by the initiator of the process. Their first task is to help
map the situation and decide on the most applicable process. The initiator must have legitimacy
to start the process, and preliminary conversations with key stakeholders are vital to build trust.
A planning committee may be formed to conduct interviews and guide the process. The
facilitator and the committee consider the stakeholders, the urgency, existing conflicts, past
decision-making mechanisms, and available resources.

Inviting Stakeholders

Stakeholders are representatives of institutions or individuals. They can be divided into three
categories: those who are formally responsible for a decision, those who will be influenced by
a decision, and those who could discredit it. It is crucial to involve representatives with various
interests and points of view.

Agreement on Collaborative Planning

It is necessary to make an agreement with all stakeholders on the focus of the process and its
rules. The first meeting is dedicated to discussing this agreement. The agreement should cover
the goal and form of the output, the scope of the planning, the framework of the process
(duration, institutions, etc.), responsibilities and obligations of stakeholders, decision-making
procedures, ways to address power differences and conflicts, and procedures for providing
information to the public. For a successful process, key stakeholders must commit to long-term
participation. The political will of decision-makers is also needed for the final agreement to be
implemented.

Possibilities for Designing Collaborative Planning
Susan Carpenter identified three basic models for structuring collaborative planning:

e Coordination Committees Model: This model combines the work of a collaborative
committee and specific task groups. The committee, consisting of 10 to 30 key
stakeholders, goes through the entire problem-solving process. Task groups are formed as
needed to gather information or suggest alternative solutions. This model is useful for in-
depth analysis and allows specialists to contribute without being involved in the full
process.

o Conference and Task Groups Model: This model is suitable for a large number of
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stakeholders (50 to 200 people) who need to be involved simultaneously in a relatively
short time. The process starts with a large joint conference where task groups are formed.
A second conference follows a few months later, where groups present their results. This
model is repeated until a joint result is achieved.

e Negotiating Teams Model: This model is suitable for topics that lead to the formation of
interest groups. It works best with a small number of teams (three to five) that are willing
to negotiate. Each team works to define its interests and then negotiates as a single party.
This model is often used in three-party negotiations, such as between trade unions,
employers, and the state.

What to Pay Attention to in Collaborative Planning

The weakest point of the process is often the implementation of the agreement. It's crucial to
distribute effort between planning and implementation. It is better to start with small, visible
activities even during the planning process to keep participants motivated. The facilitator's role
is to help design and lead the process. This includes directly proposing a design, providing
consulting services, facilitating meetings, and pointing out if certain stakeholders are being left
out.

It's effective to combine activities in small and large groups, public and closed meetings, and
continuous involvement of key stakeholders with partial involvement of others. This reduces
the risk of "exhaustion" and ensures the participation of all important people.

Workshop 3: Argumentation and Effective
Communication
Led by Jakub Kobela

What is Critical Thinking?

Critical thinking is a crucial skill for effective communication and argumentation. It involves:

e Observing your own thinking and decision-making processes for self-awareness and
understanding biases.

e Being systematically curious and open-minded by actively seeking information and
being open to new perspectives.

e Studying contextual bubbles to understand the environment and context of information
and arguments.

e Thinking in a structured way to organize thoughts and arguments logically.

The Basic Argument Structure

A good argument is structured around three key components: Claim, Explanation, and
Evidence. The Claim is the statement you are trying to prove, while the Explanation clarifies
why the claim is true. The Evidence provides the factual basis to support your explanation,
which can include studies, facts, analogies, principles, or expert authority.

The argument is tied together with a Link, which connects the evidence back to the claim.
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When all four parts are present and strong, your argument is much more difficult to refute.

The Golden Grail of Argumentation: Criterion

To make your argument more compelling and universal, you should introduce a Criterion. The
criterion is the underlying value or principle that your argument is based on, answering the
question, "Why should someone care about your argument?"

For example, instead of arguing that "managers should not be available during vacations
because it's important for their well-being," you could introduce the criterion of maximizing
performance. The new argument would be: "We should not expect a manager's availability
during vacations because a lower level of physical and mental well-being causes drops in work
and managerial performance." This argument is stronger because it's tied to a value that most
businesses care about.

How to Disagree Respectfully

Disagreements are inevitable, but they can be handled respectfully and productively. It's
important to recognize common "debate bullies" and know how to respond to them.

e The Dodger tries to change the point of the conversation. The best response is to gently
steer the conversation back to the original topic.

e The Twister misinterprets your argument to create a "straw-man" version that is easier to
attack. Your reaction should be to correct them precisely, emphasizing where your point
ends and their misinterpretation begins.

e The Wrangler finds fault with everything but offers no alternative solutions. Your best
approach is to ask them directly, "What exactly is your position?"

e The Liar argues with demonstrable falsehoods. Your reaction should be to choose the two
most representative falsehoods and proactively replace them with the truth.

By understanding these archetypes and how to respond to them, you can navigate
disagreements more effectively and keep the conversation focused and respectful.

Workshop 4: Online Campaigns
Led by Marian Faktor

Online Campaigns: Purpose and Principles

A strategically planned and targeted series of digital activities aimed at achieving specific
business or communication goals via the internet. These campaigns utilize various online
platforms and tools, including social media, email marketing, websites, online advertising
(Google Ads, banner ads), SEO, and content marketing.

The purpose of online campaigns is to increase brand awareness, boost sales, acquire
customers, build audience relationships, or improve engagement with the target audience. An
effective campaign depends on clearly defined goals, an identified target audience, a selection
of appropriate online channels, relevant content and creative materials, and performance
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measurement and analysis.

The core principles of online campaigns are:

1. Identification of the target audience: Find relevant target groups.

2. Content customization: Tailor content based on criteria for each target group.
3. Targeting: Target content based on audience behavior.

4. Conversion: The entire process should lead toward measurable results.

Selecting the Right Channels
PPC Platforms

PPC (Pay-per-click) is a paid advertising model where you pay per click. Other paid ad formats,
like CPT/CPM, are based on impressions. Google Ads and social media platforms like
Facebook, Instagram, LinkedIn, and X are popular for PPC.

Google Ads Campaign Types

Types of Google Ads campaigns include video ads (YouTube Spots), GDN (Google Display
Network) campaigns for static/responsive ads, Search ads, DSA (Dynamic Search Ads), Lead
ads (form-based), and Shopping/PMax for e-commerce.

Meta Ad Campaign Types

Meta offers a variety of campaign types, such as Brand Awareness, Reach, Traffic,
Engagement, App Installs, Video Views, Lead Generation, Messages, Conversions,
Product Sales, and Store Traffic.

The Power of Visual Communication
Visual content is highly effective:

e 10% of people remember what they hear.
e 20% of people remember what they read.
e 80% of people remember what they see and do.

Social Media Strategy
Use of Social Media in Slovakia

Over 4.16 million users in Slovakia are active on social media, representing 72.4% of the total
population. Key platforms include:

Facebook: Over 2.40 million users and the main communication channel.
Instagram: Over 1.60 million users and a visual platform.

TikTok: Over 1.06 million users and a quantity-focused platform.

YouTube: Over 4.16 million users, effective for both widescreen videos and shorts.
LinkedIn: A platform for professional audiences.

Threads: A platform for short statements.

META Rules
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It's important to have a strategy for your social media presence. Maintain posting consistency
with a schedule, use a unified visual style, and create unique sections like Q&A, Polls, or
Livestreams. Focus on original, authentic content and remember to be mobile first, as most
users access these platforms on mobile devices.

Budget and Measurement

Budget Setting

You need to define a daily or lifetime budget and understand the difference between CPC
(Cost per Click) and CPM (Cost per Mille). Investments should be optimized based on
campaign performance.

KPI Measurement and Evaluation

KPIs (Key Performance Indicators), such as CTR (Click-Through Rate) and CPA (Cost per
Acquisition), are measured using tools like Google Analytics, social media insights, and CRM
systems. The focus is on analyzing the business impact of the campaign results.

Workshop 5: Design Thinking and Empathy

Led by Martin Vesely

What is a Service?

A service is an economic activity or something non-material offered as a good. The key thing
about a service is that it focuses on people—it is delivered to someone who has a need or a
desire for it.

Human-Centered Design

Design thinking is a process that is based on the concept of human-centered design. This
approach focuses on the overlap of three key areas:

1. Desirability: What people want or need.
2. Feasibility: What is technologically possible.
3. Viability: What is financially sustainable.

When these three areas overlap, you have a product or service that will be successful. Apple is
a prime example of a company that is obsessed with human-centered design and customer
experience, which is why people are so loyal to their products.

The Design Thinking Process

Design thinking is an iterative process with distinct stages that are meant to be revisited. The
most important stages are empathy and definition.

The Power of Empathy

Empathy is the ability to put yourself in another person's shoes—to understand what they are
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experiencing from their perspective, not your own. This is different from sympathy, which is
simply feeling sorry for someone. The key to empathy is active listening, which is not just
hearing, but gaining new knowledge or a new perspective.

To practice empathy, you must ask good questions. These questions should be open-ended,
non-suggestive, simple, and non-judgmental. They should also be story-focused to get
people to open up and emotion-focused to understand the problem.

From Observation to Insight

An observation is what you see. An insight is the deeper, underlying need or job to be done.
To get from an observation to an insight, you must ask "why." For example, an observation
might be that a person needs a chair to reach a book on a high shelf. The insight is that the
person needs the object on the shelf because they have a specific task to complete.

As the famous (though possibly apocryphal) Henry Ford quote goes, "If I had asked people
what they wanted, they would have said faster horses." Ford understood that the observation
was that people wanted to move faster, but the insight was that they needed a more efficient
way to get from point A to point B.

The goal is to formulate an insight into a clear, concise statement: "A person needs to do
something because of an underlying motivation."

Ideation and Prototyping

Ideation is the process of generating new ideas. Great ideas often come from looking at
limitations or finding inspiration in completely different fields.

e Look at your biggest limitation: IKEA realized that shipping furniture was the most
expensive part of their business. Their solution was to have customers build their own
furniture, which made it affordable and easy to transport.

e Look for solutions in other fields: When GE needed to find a way to keep children still
during an MRI scan, they looked at how kindergartens engaged kids. Their solution was
to turn the CT scan into a "pirate ship" and the scan into a game, which made the
experience less scary for children.

Ideation is followed by prototyping and testing. The purpose of testing is not to prove that
your idea works, but to learn something new about the problem. You want to fail as fast as
possible to save time and resources. For example, instead of building a full-sized cake, you can
start with a small cupcake to test the most critical assumption—the taste—before investing in
the entire project. The key principles are to identify the riskiest assumption, create a test, fail
fast, and iterate.

Workshop 6: Crisis Communication Manual
Led by Gabriel Téth

3 Laws of Crisis Communication
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There are three fundamental laws of crisis communication. First, a crisis cannot be won; the
goal is simply to minimize the damage. Second, a crisis will inevitably occur, whether you
want it to or not. Finally, it will almost always happen at the least convenient time, such as on
a Friday afternoon or while you are on vacation.

1. Preparation

Being prepared is the best defense. You must have a crisis plan in place before a crisis strikes.
This involves creating a clear organizational plan that defines who is on the crisis team, who
has decision-making authority, and who will serve as the media spokesperson. Additionally, it
is crucial to conduct media training for key stakeholders, using real-life scenarios to prepare
them for tough questions. You should also establish continuous monitoring of both social and
traditional media to quickly identify any emerging issues. Finally, prepare materials in advance,
such as a general media statement and a detailed Q&A document.

2. When the Crisis Breaks Out

When a crisis erupts, the worst thing you can do is panic. The immediate priority is to get an
overview by assessing the extent of the damage and gathering all necessary information. It is
essential that all key stakeholders collaborate during this phase. You must take command of
the situation and ensure you are part of the core decision-making group. A war room should
be set up with a dedicated team, clear leadership, and established communication channels to
provide regular updates.

3. Reaction

Your response can either mitigate the damage or make it worse. You must be strategic about
when to respond. Be mindful of the Barbara Streisand effect, where attempts to suppress
information can make it more prominent. Only respond if the crisis has a real impact on your
target audience. If an apology is necessary, it must be sincere, direct, and empathetic. Do not
make excuses. It should include concrete steps to prevent the problem from happening again.
In cases of misinformation, you must debunk it immediately on the channels where it
originated. Always lead with the facts, explain the fallacy, and reinforce the truth. Finally, you
can use self-irony and humor if the crisis has not caused any real harm.

4. Distribution

Communication during a crisis needs a strategic distribution plan. You need to identify who to
communicate with, which includes the public, internal employees, business stakeholders, and
regulators. The message should be delivered by a specific, trustworthy, and credible person,
ideally the CEO or a member of the management team. You should use all available channels
for distribution: traditional media, your owned channels (such as social media), and paid
advertising.

5. Principles

There are three core principles to follow during a crisis:
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Take the initiative by setting the agenda and providing specific solutions.

Be consistent by repeating your key message across all channels.

Respond and answer inquiries promptly through all your touchpoints, from social media
to your customer service line.

What Comes After the Crisis?

Once the initial crisis has passed, you must begin the process of repairing the damage. This
involves determining the full extent of the damage through social listening and public opinion
surveys. Do not stop communicating just because the initial wave of attention has subsided;
you need to continue long-term communication activities to earn back trust. Finally, it's
essential to learn from the crisis by evaluating your communication plan and adjusting it for
the future.

How to Not Lose with the Media
How to Handle Media Questions

When a journalist contacts you, never answer immediately. Find out their deadline and gather
more information before responding. It's always better to respond than to ignore them. When
you do respond, provide short, clear, and understandable answers. You can also calmly provide
further explanation through off-the-record information.

How to Handle an Interview

For a formal interview, always ask for the questions or at least the topics in advance. Prepare
key messages for each question and be sure to answer what you want to, not just what the
journalist asks. Start your answers with the most important point and, if possible, request to
review the interview for approval before it's published.

How to Perform in Front of the Camera

Your appearance and demeanor matter. Avoid wearing stripes, checks, or patterns, as well as
visible logos. Ensure your surroundings and clothing complement the content of your message.
Maintain a stable and comfortable position, and avoid fidgeting. Speak briefly, in simple
sentences, and use full sentences, not just fragments.
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